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About

cn addomplisheL Senior &ogistids 2 Operations &eaLer, Dith o)er 0y 'earsx e-F
periende in Lri)ing the suddess of T5( 0Cy dompanies adross the (Fdommerde, 
kourier Ser)ides, Treight 2 Pad.age 5ransportation, kremation Ser)ides, automatF
eL Darehousing anL &ogistids Ser)ides 2 TM inLustriesb Spedialises in impro)ing 
o)erall operational anL logistidal performande, through the implementation of )alF
ueFaLLing prodessesb cqle to Ruid.l' estaqlish dreLiqilit' Dith senior anL e-eduti)e 
sta.eholLersb Pro)en trad. redorL in leaLing anL quilLing L'namid teams, as Dell 
as Leli)ering inno)ati)e solutions that transform organisational dapaqilities anL 
addelerate strategid dompan' groDthb
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Experience

HEAD OF LOGISTICS AND OPERATIONS
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Ke' WesponsiqilitiesG 
8 Weporting to the k(O on the ;roupxs xct veeLx dremation ser)ide, quilLF
ing, dommunidating anL Lelegating an operational frameDor. Dhidh 
donsistentl' Leli)ers the operational elements of the ;roupxs xct veeLx 
operations ser)idesb 
8 &eaLing anL managing the o)erall logistidal, operational anL perforF
mande of the xct veeLx ser)ides to meet anL e-deeL S&cs, Liredting anL 
leaLing £ operational xct veeLx managersb 
8 (nsuring that roqust plans anL dontingend' plans are in plade to fadilF
itate the adhie)ement of foredasteL )olume of adti)it' Dithin S&cs at all 
timesb 
8 Wela'ing .e' matters in regarLs to durrent pradtide or future dapadit' 
to MExs to alloD the dompan' to groD anL traLe eJedti)el', estaqlishing 
anL maintaining eJedti)e relations Dith dustomers, suppliers, anL thirL 
partiesb 
8 kontrolling dosts inFline Dith the durrent operational plan3 Dhilst ensurF
ing that operational anL logistidal ser)ides are dontinuousl' met in orLer 
to adhie)e dustomer satisfadtion anL quLget dommitmentsb 
8 (-eduting lodal strateg' to Leli)er high stanLarLs of dustomer ser)ide 
anL e-periende, donLudting all adti)it' inFline Dith rele)ant legislation3 
sudh as UK Lri)ing regulations, HkkM guiLande, (n)ironmental permits 
anL Y2S qest pradtideb Ke' cdhie)ementsG 
8 WeLudeL the Dage qill q' j%%y., through reLuding management heaLs, 
domqining 4oq roles, anL impro)ing management anL operating strudF
turesb 
8 BettereL dolledtion ser)ide times q' 0£1, anL Leli)er' ser)ide times q' 
0C1, through le)eraging trenL Lata, aLLressing performande dhallenges, 
anL matdhing resourdes to .e' areasb 
8 Hmpro)eL Dee.enL ser)ide S&cs q' 6y1, through matdhing resourdes 
against Dor.loaLs, anL q' unLerstanLing Dhere qest to plade resourdes 
NLri)er operati)esA to qe aqle to readt to dustomer reRuirements of a 6 
hour response S&cb 
8 (nhandeL dustomer Daiting times from 6 minutes, to %y sedonLs Lail', 
q' dollaqorating Dith the dall dentre team anL managers to impro)e 
o)erall dommunidations, performande anL the teamxs unLerstanLing 
of S&cs anL dustomer dommitments, also through the introLudtion of 
reDarLs initiati)es for great dustomer performandeb 
8 Pla'ing a pi)otal role in qettering staJ a)ailaqilit' anL 9e-iqilit', q' dross 
training the organisational teamsb
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8 SupporteL the Eeli)er' Eiredtor in leaLing pipeline operation for TMk;, 
B0B anL B0k edommerde dustomers anL %rL part' dustomers in orLer to 
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Leli)er great dustomer ser)ide through pipeline managementb 
8 TormulateL operati)e qusiness plans anL operational strategies to 
manage adti)ities adross geographidal Leli)er' areas, iLentiVeL opportuF
nities for impro)ing Vnandial performande anL dustomer ser)ide to attain 
dustomer satisfadtionb 
8 ;uiLeL teams donsisting of £ area managers anL 7 sta.eholLer qusiness 
partners to meet targets in addorLande Dith LeVneL S&cs, dontriquteL in 
suddession planning anL futureFprooVng for Le)eloping neD leaLers anL 
role moLelsb Ke' cdhie)ementsG 
8 StrengtheneL the organisationxs dost dontrol measures, q' metidulousl' 
managing anL allodating quLgets up to jCy million in addorLande Dith 
qusiness strategies, as Dell as q' generating sa)ings of /y1 |O| through 
doorLinating Dith sta.eholLer qusiness partners anL area managers to 
Lri)e dost sa)ing initiati)esb 
8 PropelleL operational eXdiend' q' £1 through inno)ati)e tedhniRues, 
Dhidh in)ol)eL estaqlishing strong relations Dith kIU anL OTkOM to 
dolledti)el' quilL anL agree on sustainaqle ser)ide impro)ementsb 
8 (le)ateL dustomer e-periende adross /y% Leli)er' Lepots, q' anal'sing 
domplaints anL Dor.ing Dith the management team to unLerstanL the 
domplaints, setting up domplaint Dor.shops to impro)e ser)ide oJerF
ings, anL q' re)amping the trad. anL trade fadilit' )ia dollaqorating Dith 
postmen anL Domen to raise dompliande in the sdanning of itemsb 
8 cssemqleL anL moqiliseL the management team toDarLs enhanding 
operational prodesses, Dhidh resulteL in impro)ing operational eXdiend' 
up to /y1 adross &onLon geographiesb 
8 PioneereL a xSpringqoarL Ior.shopx, Dhidh foduseL on promoting 
Domen into operational roles, q' doadhing Domen in Le)eloping .e' 
s.ills3 sudh as selfFaDareness anL selfFdonVLende, Midrosoft pad.ages, 
kw quilLing, &in.eLHn proVle quilLing, netDor.ing, anL o)erdoming pre4F
uLideb
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8 Super)iseL operations staJ anL monitoreL regional Lepot fundtions 
to ensure all tas.s Dere e-eduteL in dompliande Dith legalLdompan' 
polidies3 as Dell as Dith health, safet', Lisdiplinar' anL site sedurit' proF
deLuresb 
8 HLentiVeL Dea. areas of unLerperforming Lepots anL implementeL 
strategies to impro)e ser)ide le)els, dulti)ateL long lasting qusiness relaF
tions Dith sales managers adross the region for indreasing dustomer qase 
anL groDing qusiness, aLministereL a jMbC million quLget3 Dhile assuring 
all adti)ities performeL Dithin assigneL quLgetb Ke' cdhie)ementsG 
8 HmplementeL training anL Le)elopment initiati)es for K poor perF
forming operations managers, q' donLudting sessions to enhande the 
performandes of operations managers, anL q' hea)il' supporting staJ 
in adhie)ing promotion, Dhidh supporteL the organisationxs strategid 
oq4edti)es in the personal anL professional Le)elopment of .e' staJ 
memqersb 
8 SpearheaLeL operational adti)ities for dompan'xs largest Listriqution 
Lepot Dithin a 06LM dapadit', Dhidh ListriquteL o)er Mybyyy pardels per 
Dee., anL rose to more than /6K,yyy per Dee.b 
8 WeLudeL operating dosts, q' setting quLget targets for operations 
managers to adhie)e, donstrudting /0 month foredasts that supporteL 
operations managers in adhie)ing their quLgets, as Dell as q' dontrolling 
e-penses adross Southern (nglanL to qoost proVtb 
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Education & Training

Oxford University Business School
NScHEA, 




