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About

(nrichie de xon eàpérience z la fois cheq les xarjues et dans le retail, be con-
struis des relations coxxerciales pérennes en xo'ilisant lèensex'le des parties 
prenantes dans lèo'bectif de développer le chi.re dèa.aire de xani:re renta'le� 
(nthousiaste et en recherche perxanente de solutions satisfaisantes pour les deuà 
parties, be crée des relations de conDance avec xes interlocuteurs internes et 
eàternes, contri'uant ainsi au développexent du 'usiness� 

Mon parcours xèa perxis dèacjuérir une vision variée et coxpl:te de la négociation 
coxxerciale G 
& Ei.érents secteurs G 2rande distri'ution ô distri'ution sélective 
& Ees / cStés G xarjue L fournisseur ô retailer 
& Bcope national ô international� 

Mes coxpétences G 
& Bavoir-faire G Négociation | Btratégie coxxerciale | Politijue coxxerciale | 2es-
tion PôJ | Achat | Pilotage de xarge | Cusiness developxent | êuridijue | Bupply 
chain | Oategory xanagexent | International | Anglais 
& Bavoir 0tre G Bens du collectif | (xpathie | (sprit dèéjuipe | 2estion du stress | 
Aisance relationnelle | Persévérance | Oapacité de travail 
& Becteurs G 2MB | 2rande distri'ution | Wholesale | Retail | Travel Retail | Bélectif 
| FMO2 | P2O | Oosxétijue | Juàe | Produits de consoxxation 

CRANEB W1RK(E WITH

Oandia Jagard:re Travel Retail Bephora

Experience

Project Director - Travel Essentials France
Jagard:re Travel Retail | Apr /9// - êul /9//

Prepared the response for the call to tender frox Paris Airport G 
 2lo'al and category o.er strategy 
 A >9 year probection of turnover and proDta'ility, glo'al and 'y category

European Negotiation Manager
Bephora | Mar /9>€ - 1ct /9/>

�Run annual coxxercial agreexents kBI5Q/’9Mm in coxpliance with the 
legal fraxewor) and Dnancial o'bectives kEior, (stée Jauder Ooxpanies, 
Too Faced, Fresh, Ma)e up Forever, etc�m
�Jead negotiation of eàclusivity for (uropean scope in colla'oration with 
internal departxents kOategory Managexent, Jegal, Bupply, Finance and 
6ualitym and local teaxs
�Cuild the (uropean trade policy in line with Bephora+s strategy
�Monitor PôJG sell out, sell in, stoc), xargin, xar)et share, etc� 
�Ooordinate and coach all (uropean countries in xonitoring the 'usi-
ness 
�Preferred contact for Russian teaxG provide coaching in negotiating 
local selective 'rands, harxoniqing the structure of agreexents, etc�

France Selective Negotiation Manager
Bephora | êan /9>; - Mar /9>€

�Ran annual coxxercial agreexents kBI5Q>;9MG Eior, (stée Jauder 
Ooxpanies, Olarins, Ja Prairie, Bano7ore, etc�m in coxpliance with the 
legal fraxewor) and surpassing the Dnancial o'bective k39�’pt xar-
ginLyearm
�Cuilt the French trade policy in line with the coxpany+s strategy 
�Monitored the PôJG Bell 1ut, Bell In, Btoc), Margin, and Mar)et Bhare  in 
close cooperation with Bupply, Finance and Oontrolling departxents
�Managed relationships with suppliersG xain contact for 'rands to coor-
dinate with other departxents kOategory Managexent, Training, 1nline, 
Bupply, Merchandising, etc�m
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�Reviewed and optixiqed 'rand plans with Oategory Managers to 
achieve proDta'le growth
�Jegal advisor within the Negotiation teaxG prepared and shared all 
contractual docuxents in connection with the coxxercial strategy, co-
ordinated the teax on legal issues

Key Account Manager
Oandia | Mar /9>/ - Eec /9>’

�Ran annual coxxercial agreexents kT15Q ’Mm in accordance with 
sales guidelines and Net o'bectives
�Protected voluxe and proDta'ility regardless of a very tough conteàt on 
xil) price
�Oo-constructed the sales policy kprice list ô proxotional policym
�EeDned the negotiation strategy of each of xy clients in accordance 
with allocated xandates
�Managed one 'rea)down in the coxxercial relationship and then the 
resuxption of 'usiness with the distri'utor 
�Monitored 'udgets in accordance with allocated xandates 
�Managed one trainee


