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About

yitN e,tensiSe e,perience in retail leadersNip. ( specialise in driSing sales and 
enNancing proLtabilitx across global dutx-free and lu,urx retail operationsB )luent 
in multiple languages. ( e,cel at strategic planning and adapting to diSerse retail en-
Sironments. ensuring seamless operations and e,ceptional customer e,periencesB
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Aeroporti di Roma |apilu, Dufrx Ev( Petroleum (sland |ompanies

IVMC - Wtarboard |ruise WerSices WaSage |onsulting Wunglass Cut

Experience

MANAGING DIRECTOR MIDDLE EAST
Dufrx J 2an 017& - vow

Responsible for tNe P4I of UAE. Tuwait. 2ordan. Egxpt. (ndia. Wri Ianka
7111 emploxees. UWD 611M sales dutx free stores mono and mul-
ti-brandB
PreSiouslx responsible for Cong Tong. Macau. Torea and |ruise Asia. 
911 emploxees. UWD 051M sales dutx free stores mono and multi-brandB

SENIOR CONSULTANT
WaSage |onsulting J 2an 017: - Dec 0179

Wtrategic and Kperational |onsulting for retail companiesq 2aczues Wcott 
yines 4 Iizuors F|aribbean vationsh. )aucNon F)ranceh. Dutx )ree |itx 
FUWAh. HempodiWcontiBit F(talxh

CHIEF EXECUTIVE OFFICER
(sland |ompanies J 2un 0115 - Dec 0176

Ieading |aribbean retailer specialijing in watcNes. Gewelrx. diamonds. 
fragrances. cosmetics. sunglasses. |uban cigars - 751 emploxeesB 
WHREv•CH 
+ Management of tNe turnaround process of tNe organijation tNrougN 
creation and e,ecution of a strategic plan leading to sales optimijation 
and return to Lnancial proLt �
+ Hurned EO(HDA from negatiSe to %07è of sales

HEAD OF RETAIL
Aeroporti di Roma J 2an 011: - Max 0115

Retail brancN of Rome Airports until tNe aczuisition of tNe companx bx 
Iagard€re WerSices HraSel Retail in 0177 for 3081 millionB 
+�( realijed witN mx team %;8è sales in : xears on a mature business. 
substantiallx increasing tNe proLt line during tNe same period of timeB�
+�DeLnition of tNe mercNandising strategx in partnersNip witN brand 
owners. trading terms negotiation
+�(n sourcing of logistics leading to deliSerx-to-demand and inSentorx 
optimijation

Sales and Operations Director
IVMC - Wtarboard |ruise WerSices  J 2an 0110 - Dec 0116

+�Wtrategic and operational turnaround process for 77 sNips generating 
proLt in xear 0 wNile tNe unit was not proLtable �
+�DeLnition of tNe mercNandising strategx in partnersNip witN brand 
owners. trading terms negotiation

Operation Manager
|apilu, J Kct 755; - Dec 0117

Kperation manager (talx and •ermanx

https://www.dweet.com/
https://www.linkedin.com/in/alexandretabacoff/
https://www.dweet.com/consultants/b2ulBbvmf
https://www.linkedin.com/in/alexandretabacoff


District Manager
Wunglass Cut J )eb 7559 - Wep 755;

District manager )rance. Wwitjerland and (talx

Retail Operation Manager
Ev( Petroleum J 2an 7551 - 2an 7559

|ar-lubricating oil sales manager for specialtx stores in tNe East of )rance 
F0 xearsh. tNen moSed to tNe gas station business unit as conSenient store 
Area sales manager F8B: xearshB

Education & Training

0176 - 0176 HEC
E,ecutiSe Education. Wtrategic (nnoSation

75;; - 7551 IFAG
MOA . Retail Management


