
Hervé Lavenant
Head of Visual Merchandising 
/Global Head of Visual Mer-
chandising

Paris, France

Portfolio link

Portfolio wle

Viep Drowle on (peet

Languages

French Nvati)eE

Inglish NFluentE

About

x ha)e been porking in the porld of retail and luyurm for 1ore than 5. mears pith 
Visual Merchandising as 1m guiding DrinciDleW Uithin diOerent brands, international 
Houses such as HBGS JSTT, LM UITASv or (IXVCBj, x strengthen the i1age, 
the custo1er eyDerience in retailW x create, de)eloD and i1Dle1ent Droduct Dre-
sentation conceDtsW Mm role is to de)eloD and deDlom a global VM strategm that x 
i1Dle1ent in Dhmsical stores and digitalW

Éollaborating pith se)eral internal functions as pell as pith eyternal ser)ice 
Dro)iders on Droéects pith )erm high global )isibilitm re)eals 1m abilitm to 1anage 
international cross-functional DroéectsW xn Darticular, x 1anaged all the VM actions 
concerning the reno)ation and the porldpide launch of the nep HBGS JSTT 
conceDt store on its 4agshiD Éha1Ds 8lms3es ParisW Managing tea1s of 2 to 0 
creati)e, graDhic and oDerational DeoDle allops 1e to build, adaDt and deDlom in 
an oDti1al pam the artistic and co11ercial strategm of a HouseW

 x ha)e porked on brands phose identitm and age pere )erm diOerentW x ha)e 
de)eloDed Visual Merchandising conceDts on ² linear 1eters in (utm Free as pell 
as on 9qqq1R surfaces for so1e 4agshiDs storesW x a1 Droud to ha)e contributed to 
the launch of the e-co11erce site of the (el)auy House phose creation goes back 
to 509KW Bntil then, it had ne)er been eyDressed in anm other pam than in storesW

 x eyercise 1m skills both pithin the subsidiaries of these global Houses and in 
their international head&uartersW x de)eloD Droéects in close collaboration pith the 
subsidiaries of these co1Danies in Csia, IuroDe and C1ericaW Ahem ga)e 1e the 
oDDortunitm to adaDt the global Visual Merchandising strategm to local issuesW
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(el)auy-Xeather Goods Hugo Joss-Fashion, Cccessories Hugo Joss France

LWMW Ueston-Thoes and Cccessories Marithe'francois Girbaud, G-Ttar

çalDh Xauren-Marith3 Fran:ois Girbaud-G Ttar çtp1en Her1es, çalDh Xauren

Experience

Head of Visual Merchandising
(el)auy-Xeather Goods z Lan 9q9q - Mam 9q99

Mm role is to lead a tea1 of 2 collaborators in order to design and 
deDlom the )isual identitm for the Maison6s global netporkW .² stores 7 
IuroDe, CPCÉ, LaDon and BTW (ewne and 1ake creati)e briefsW (e)eloD 
VM Dresentation conceDts and toolsW TuDDort the digitali ation of the 
house 7 brand content e-shoDW

Head of Visual Merchandising
LWMW Ueston-Thoes and Cccessories z Lan 9q52 - Lan 9q9q

Mm 1ission is to dewne and i1Dle1ent the )isual 1erchandising Dolicm 
for the global netporkW ²K stores 7 IuroDe, Éhina, LaDan and BTW Éreation 
of the Jible MerchandisingW (eDlom1ent of the VM strategm7 retail design, 
pindop , DoD-uDW Tound design conceDtionW

Head of Visual Merchandising France
Hugo Joss-Fashion, Cccessories z Lan 9qq. - Lan 9q52

Mm obéecti)e is to lead a tea1 of 0 DeoDle to adaDt and i1Dle1ent HBGS 
JSTT CG6s strategm for the French 1arketW 55  PST retail and 5. PST 
pholesaleW Éreation of the VM deDart1ent 7 structure, recruit1entW Man-
age1ent of trans)ersal Droéects7 pindops, DoD-uD, launches, oDeningsW 
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Araining conceDtion and i1Dle1entation7 content, DresentationW |Px6s 
1anage1ent 7 VM action according to co11ercial Derfor1anceW

Visual Merchandiser
Hugo Joss France z Lul 5KK0 - Lan 9qq.

-ThoDpindops/I)ent1erchandising 
-ÉollectionDresentationto sales tea1

Assistant store manager
Marithe'francois Girbaud, G-Ttar z Lan 5KK  - Lan 5KK0

Store Manager Assistant
çalDh Xauren-Marith3 Fran:ois Girbaud-G Ttar z Lan 5KK  - Lan 5KK0

Tales, )isual 1erchandising, tea1 1anage1entW

SalesAssociate
çtp1en Her1es, çalDh Xauren z Lan 5KK. - Lan 5KK

Education & Training

9qqK - 9qqK Institut Français de la Mode
Visual Merchandising continuing education, Visual Merchandising

9qq  - 9qq Lookadoc
Manage1ent training certiwcation, Manage1ent

9qq9 - 9qq9 G.Pompidou museum
 Crt Historm continuing education, Crt  Historm

5KK9 - 5KK. University François Rabelais
Jachelor of Inglish,Éo11unication ' Media, Inglish Éo11unication ' 
Media


