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About

( ha)e 2een worIing since 044S in the qport, Fashion, qtreetwear indGstries where 
( ha)e acxGired efpertise in the HGnctions oH Collection Management / Tead oH 
Merchandising / Bo .o MarIet Manager on apparel, Hootwear and accessoriesP &as-
sionate a2oGt marIet trends and consGmers 2eha)ioGrs, ( help 2rands 3 managers 
to de)elop their 6°4R prodGct strategyP

bWAvLq OKWJuL O(.T

Adidas Aigle Fast Wetailing (JJq |o.. kacoste ke Cox qportiH

&etit bateaG Won Lor• qalomon

Experience

Global Product Merchandiser (Consultant)
Won Lor• ' |Gn 0400 - vow

+ Create a new prodGct segmentation Ntypology, liHecycle, priceE
+ Le)elop weeIly and monthly sales reports Nwe2 and own retailE
+ qet Gp FO06 range plan and design 2rieH 2ased on prodGct analysis, 
2enchmarI and trendsP
+ Manage qq06 and FO06 2Gying / Kpen to bGy 2Gdget and J&(1s
+ Management and training oH 0 persons

Senior EMEA Merchandising manager
qalomon ' |an 0400 - |Gn 0400

+ LeDne the uMuA qq06 directed assortment plan on apparel 3 acces-
sories Nnew 2Gsiness model similar to cornersE
+ (n charge oH Horecast and 2Gying plan oH the season
+ Bi)e inpGts 32rieH glo2al team 2ased on prodGct perHormance analysis, 
Iey accoGnt 3Deld accoGnt meetings, trendsP�
+ Create the qq06 &rodGcts .ool2of Ncollection presentation, sell-in 
sheets, catalogGesPPPE € presentation to the sales teamP
+ Lri)e the creation oH a )irtGal showroom

Global Product Merchandiser
|o.. ' AGg 0409 - Lec 0409

+ Creation oH end oH season reports T04 to qq00€2enchmarI
+ LeDne T09 collection segmentation�
+ bGild T00 3 qq06 range plan 3 design 2rieH
+ LeDne price 3 margin strategy

Head of Collection
Aigle ' Kct 0404 - Lec 0400

+ 795U Mio annGal tGrno)er 
+ Management oH 8 prodGct managers
+ qteering the glo2al prodGct strategy on all prodGct categories N9844 qJ: 
seasonE, marIets and distri2Gtion channels
+ Wesponsi2le Hor the collection adoption rate, margin 3J&(1s

Head of Underwear & Loungewear product (Transition 
manager)
kacoste ' Mar 0404 - Mar 0404

+ Management oH the qq04 collection 3prodGct team N° personsE 
+ Lri)ing the qq04 line2ooI

Category manager
(JJq ' |an 049Y - |Gn 049Y

+ LeDne the qq95 prodGct strategy Hor women and accessories �
+ qet Gp qq95 colla2orations

https://www.dweet.com/
https://www.dweet.com/consultants/LHAP_1ZD7
https://www.linkedin.com/in/maud-werderer-6822076/


Head of Kids collections Day/Night/Underwear
&etit bateaG ' |Gn 049Y - Lec 0495

+ LeDne the collection HrameworI, prodGct strategy 3 the operational 
marIeting planP 
+ Management oH 6 persons
+ qet Gp oH new processes % new calendar 3 e;cient Ha2ric plan

Global Merchandising Manager
Fast Wetailing ' Apr 0498 - |an 049Y

&W(vCuqqu .AM .AM - Blo2al Merchandising Manager
+ 75YMio tGrno)er NF"8U €99z Vq k"E
+ Management oH ° persons 
+ LeDne prodGct strategy and concepts 684 qJ:s % kingerie 7°4Mio! 
koGngewear 70SMio! qwim 790Mio! Acc70Mio
+ (n charge oH new 2Gsinesses% qport range laGnch, :nixlo Teattech 
prodGct colla2oration re)i)al plan, new retail concept
+ Wesponsi2le Hor retail 2Gying and 2Gdget Hor 984 qhops + (mplement a 
6°4R marIeting approach

CKM&.K(W Luq CK.Kvv(uWq - Blo2al Merchandising Manager 
+ 7908Mio tGrno)er / 9°4 qJ: season / Management oH 6 &M
+ LeDne prodGct strategy and concepts Hor 6 categories% Jnit °87Mio! 
CGt3 qewn 769Mio! 

  Acc 705Mio
+ (n charge oH colla2orations% v e w balanceP b r a n d , :niglo
+ kaGnch oH the Drst sneaIers made 2y CLC qkAqT N04Jpcs 07MioE �
+ Wesponsi2le Hor retail 2Gying and 2Gdget Hor 6Y4 stores

Global Category Manager
Adidas ' Fe2 0445 - Apr 0498

Blo2al Category Manager - Adidas Kriginals women1s Hootwear
+ &3k responsi2ilities oH 7644 Mio annGal tGrno)erP €9Yz Hrom 0490 to 
0498P  644 qJ:s 3Y,8 Mio pairs
+ Management oH S &rodGct Managers
+ Wesponsi2le Hor the F.O prodGcts Hrom 2rieDng to go to marIet �
+ LeDne core o•er, prodGct assortment, phasing, Iey stories distri2Gtion 
3price strategy
+ unsGre implementation oH marIeting strategies at local le)el
+ Create glo2al qtan qmith prodGct 3 marIeting relaGnch strategy
+ qet Gp and management oH di)erse colla2orations% .K& qTK&, FAWM, 
W(.A KWA

qenior &rodGct Manager Adidas Kriginals Oomen 3Jids F.O 
+ 79U4 Mio tGrno)er / 984 qJ:s / Management oH 9A&M
+ (n charge oH jsleeIj Heminine, street and Iids ranges
+ &rodGct 3marIeting laGnch oH the new Action sports range

&rodGct Manager Adidas Kriginals Men qelect 3 WGnning F.O 
+ 7044 Mio tGrno)er / 964 qJ:s
+ Managing glo2al liHestyle ranges inclGding Adicolor 3WGnning
+ (mplementation oH colla2orations with q.AW OAWq 3 creation oH efclG-
si)e pacIs Hor top retailers NColette, qi e E

&rodGct Manager Adidas Kriginals blGe F.O, A&&, ACC 
+ 7U4Mio tGrno)er / 0Y4 qJ:s
+ Management oH a new premiGm Hashion concept Kriginals blGe % cre-
ation oH a new range strGctGre 3 roll oGt, new distri2Gtion strategy, shop 
in shop in originals stores 3department stores

Junior Product Manager
ke Cox qportiH ' May 044° - Fe2 0445

+ Wesponsi2le Hor prodGct creation Hrom clear 2rieHs to range laGnch N9Y4 
qJ:sE
+ &rodGct laGnches% LeaG)ille, OorIer, uscrime!
+ qet Gp oH colla2oration with |C de Castel2a ac, qifpacI, M3M1s 
+ (mplementation oH the commGnication strategy and go to marIet plan 
on the Hashion segment
+ (n charge oH trade marIeting and e)ents NCal)i on the WocIs, trade 
shows, new store openingE



Education & Training

044S - 044° University Lumières Lyon 2
Master, Fashion 3 commGnication

0449 - 044S Esmod Fashion Business
bachelor degree, Fashion marIeting 3 management


