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About

E am a highlv Iri2en general manager with a pro2en track recorI gaineI o2er 
5+. vear( in (enior role( within the ho(pitalitv anI lei()re inI)(trvb Mv (trong 
leaIer(hip anI people management (kill( are reRecteI thro)gh accolaIe( awarIeI 
in the nightcl)A, Aar anI re(ta)rant (ectorb E ha2e the profe((ional minI(et, inI)(trv 
contact(, anI commercial Rair to not onlv leaI m)ltiple (ite( A)t to tr)lv make them 
()cce((f)l thro)gh (tim)lating (ale( anI facilitating A)(ine(( growthb

BNSWLO THNKsL TEC&

Bierkeller Management Gompanv dtI Bottega Pro(ecco Bar | Ne(ta)rant

Gargo Go2entrv OhoreIitch Bar 0ro)p

Girco Bar, Birmingham Uni2er(itv, U2 Bar( dtI

Gl)A Nep)Alic deice(ter, P | N dei()re dtI sclectic Bar 0ro)p

Experience

General Manager
Gargo Go2entrv OhoreIitch Bar 0ro)p q Spr 5155 - Wow

H2er(eeing new ac•)i(ition ,£111 Gapacitv Wightcl)A £ le2elb 
xProject managing z+11k new reDt in the heart of Go2entrv Gitvb �
xNe(pon(iAilitv for implementing anI o2er(eeing aIherence to Dnancial 
proceI)re(b 
xGomm)nicateI with licen(ing a)thoritie( aIhering to all licence conIi-
tion are metb 
xGompliance Fhealth | (afetv, ri(k management, ri(k proofy 
xs2ent planning, liai(ing with e/ternal promoter( with the citv, )tili'eI for 
large capacitv ann)al e2ent(, anI reg)lar entertainment (cheI)le(b 
xuoreca(t | A)Iget( for commercial operation, anI monitoring week-
lvJmonthlv proDt anI lo(( acco)nt(, FdaAo)r, (ec)ritv, marketing, enter-
tainmenty KPE3(b 
xPro2iIe leaIer(hip anI ()pport for core management team, (ale( man-
ager, operation of Aar(, catering, anI kitchenb 
xMaintenance anI Ieli2erv of operational (tanIarI( acro(( all commer-
cial area(b 
xMonitoring all (ocial meIia platform(b

General Manager
Gl)A Nep)Alic deice(ter, P | N dei()re dtI q 6)n 5151 - Spr 5155

Ne(pon(iAle for operational management of m)ltiple (ite(, 7111 capacitv 
AranIeI 2en)e incl)Iing – room( anI £5 Aar(b 
xPro2iIe leaIer(hip anI ()pport for core (ta9 team(, operation of Aar(, 
catering, anI the nightcl)A( A)(ine((, with an operational t)rno2er of 
net z7b+m pa, weeklv Wet t)rno2er z4+k. 
xOetting ann)al A)Iget( for commercial operation(, anI monitoring 
weeklvJmonthlv proDt anI lo(( acco)nt( incl)Iing KPE(b �
xMaintenance anI Ieli2erv of operational (tanIarI( acro(( all commer-
cial area(b 
xNe(pon(iAilitv for implementing anI o2er(eeing aIherence to Dnancial 
proceI)re(, health anI (afetv, Dre anI licen(ing reg)lation(b �
xs2ent planning anI project management (kill( % )tili'eI for large capac-
itv ann)al e2ent(, anI reg)lar entertainment (cheI)le(b 
xB)ilIing relation( with e/ternal promoter( within the citv, Aooking Srti(t 
| L6( long (iIe FUniteI Calent, di2eAa(e, (howca(e co pro, al(o (porting 
e2ent anI di2e m)(ic e2ent(b

Operations Manager
Bierkeller Management Gompanv dtI q ueA 51£Y - 6)l 5151

deI Iav to Iav operation( for a 2en)e in Birmingham Fincl)Iing a re(ta)-
rant anI nightcl)Ay with a capacitv of £5+1, re(pon(iAilitv for 1. col-
leag)e(, training anI mentoringb 
xSchie2eI z£ bYm in ann)al net t)rno2er Fcbz 1k . in weeklv t)rno2ery 
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while maintaining a Irv to wet (ale( ratio of 41  to 71  re(pecti2elv 
xEmplementeI a GNM (v(tem FOS0sy in orIer to optimi(e the e/perience 
for e/i(ting client( anI generateI new income re2en)e Av (v(tematicallv 
targeting new client(, re()lt Iri2enb 
xLelegateI, line manageI anI completeI ann)al performance re2iew( 
for a A)(ine(( Ie2elopment manager, e2ent( manager anI two a((i(tant 
manager(b 
xNeporteI to the operational Iirector anI AoarI of Iirector( with a ()m-
marv of the pre(ent Dnancial performance of the A)(ine(( anI rationale 
for (ale target( anI KPE foreca(t(b 
xLe2elopeI co(t-e9ecti2e (ocial meIia (trategie( acro(( uaceAook, Cwit-
ter anI En(tagram 
xs2al)ateI pre(ent anI hi(toric Dnancial performance( to create rota 
foreca(t( to en()re the A)(ine(( wa( operating e cientlv anI not o2er 
or )nIer(ta9eIb �
xu)ll health | (afetv compliance(, dicen(ing, Oia, en2ironmental legi(la-
tion practice(b

Project Manager (Achieved Deliverables)
Bottega Pro(ecco Bar | Ne(ta)rant q ueA 51£Y - Oep 51£Y

H2er(eeing &igh Vol)me Ne(ta)rantb 
x&eaIeI a team of 71 colleag)e( incl)Iing heaI( of marketing, corporate 
(ale( anI promotion(, in a £51-heaIco)nt re(ta)rant | Aar in Birming-
ham anI maintaineI a Irv to wet (ale( ratio of –+  to 7+  re(pecti2elv 
xH2er(aw the e/penIit)re of a z +1K A)Iget anI )tili(eI e/cel co(ting 
(preaI(heet( to maintain a Dnancial a)Iit trailb �
xGhaireI weeklv meeting( with team leaIer(, e/ternal contractor( anI 
the central marketing team in Etalv to re2iew anI (teer project progre(( 
for the Spril 51£Y la)nch 
xNecr)iteI £4 colleag)e( in the OeptemAer 51£Y anI traineI (ta9 on 
front of ho)(e I)tie(, fooI pre(entation anI Ieli2erv of c)(tomer (er2ice 
con(i(tent with the Bottega AranI 
xGomm)nicateI with licen(ing a)thoritie( to en()re the (ite wa( aAle to 
(er2e alcohol a( well a( aIhering to all other compliance acti2itie( Fibeb, 
health anI (afetv reg)lation(y

Operations Manager
Girco Bar, Birmingham Uni2er(itv, U2 Bar( dtI q 6)l 51£4 - ueA 51£Y

ManageI all acti2itie( leaIing )p to the la)nch night incl)Iing Ieploving 
marketing (kill( to take control of reAranIing acti2itie( 
xOec)reI an ann)al net t)rno2er o2er z£ b m Fa2erage weeklv net (ale( 
z7+Ky . again(t a KPE of z£ b5m anI maintaineI a Irv to wet (ale( ratio of 
41  to 71  re(pecti2elv 
xde2erageI in(ight( on the performance( of marketing campaign( on 
uaceAook, Cwitter anI En(tagram Fibeb, co(t per clickJ2iewJcon2er(ion 
acro(( age anI intere(t Iemographic(y to Aoo(t engagement( anI Iri2e 
2al)e for monev from creati2e A)Iget( 
xLirecteI anI recei2eI report( from the manager( of  core team( F(ale( 
anI marketing, ho(pitalitv, (ec)ritv anI aImini(tration teamy anI )tili(eI 
the(e o)tp)t( to Ie2elop the KPE anI o2erall A)(ine(( Ie2elopment 
(trategv 
xGreateI foc)((eI (ocial marketing campaign( anI e2ent( to generate 
income from Birmingham3( (t)Ient Iemographic 
xs/ec)teI all central operational acti2itie( incl)Iing Aanking anI (tock 
management while maintaining a Dnancial a)Iit trail for e cient e/ternal 
a)Iit( sMPdH MsWC &EOCHN  FBsuHNs 51£4y

General Manager
sclectic Bar 0ro)p q Lec 51£– - 6)l 51£4

dola lo LerAv £5+1 Gapacitv 0eneral Manager


