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3y xears of emDerience in Droduction .anage.ent: Main areasS s1oes, accessories, 
.aterials and Dackaging: bustainavle deBeloD.ent emDert:

RANWLb OKAThL OEH2

3z btorie/ 1ttDsSGG3zstoree/:storeG NltroDel Npake MKLh -ottliev bc1ool

-ottliev bc1par/ Enc1z | b1oes vrand Pangaia 1ttDsSGGDangaia:co.G

btefano Re.er Oalk of b1a.e

Experience

Founder
NltroDel 0 WoB z(z( | beD z(zy

En t1e Drocess of porking pit1 sustainavle .aterials, E identiVed for 
.xself t1e Doints pit1 p1ic1 E did not agree and pas conBinced t1at 
it could ve done di)erentlx: Fro. t1at .o.ent on, E vegan to lead 
t1e deBeloD.ent of creating an alternatiBe to leat1er fro. agricultural 
paste: 2uge emDerience pit1 s1oes and vags Dlus understanding of t1e 
deBeloD.ent Drocess 1as Daid o):

R&D Director
3z btorie/ 1ttDsSGG3zstoree/:storeG 0 NDr z(zz | Lec z(zz

H1e co.Danx decided to create a nep deDart.ent and E pas asked to 
1ead it: H1e .ain task pas to deBeloD nep .aterials and i.DroBe t1e 
alreadx used 9temtile, leat1erj tri.s and Dackaging: E pas also o)ered to 
strengt1en t1e tea. in t1e LeDart.ent of bustainavle LeBeloD.ent

Production manager
Pangaia 1ttDsSGGDangaia:co.G 0 Lec z(3J | NDr z(zz

En t1e Drocess of porking pit1 s1oes, E 1ad a crisis, E vegan to t1ink 
avout ecologx and an oBersuDDlx of Droducts in t1e porld, E no longer 
panted to create anot1er Droduct t1at pould soon end uD in a landVll 
and vegin to 1aBe a negatiBe i.Dact on t1e enBiron.ent: Nnd fro. t1at 
.o.ent E vegan to pork .ainlx onlx pit1 sustainavle .aterials: E created 
viodegradavle sneakers and pas looking for inBest.ents to launc1 a nep 
vrand, so E .et t1e founder of Pangaia and E pas o)ered to i.Dle.ent 
t1is Dro—ect toget1er: bince t1at .o.ent, in addition to s1oes, E also 
launc1ed 1ats and Barious accessories, .ost of p1ic1 pere i..ediatelx 
sold out: Nt t1e end of t1e pork, E pas t1e 1ead of accessorx and also led 
Barious RHR Dro—ects:

Production manager
Oalk of b1a.e 0 7an z(3J | Mar z(z(

1ttDsSGGposvrand:coG 7an z(3J q Mar z(z( Production .anager

Production manager
Npake MKLh 0 WoB z(38 | Lec z(3J

fas1ion 1ttDsSGGapake|.ode:co.G WoB z(38 q Lec z(3J Production 
.anager Nfter t1at, Barious clot1ing vrands vegan to contact .e as 
an emDert to launc1 nep directions in t1eir vrand: Kften vrands ca.e 
to .e pit1 an idea or sketc1es, and .x task pas to launc1 a Droduct 
fro. scratc1: Hea. vuilding, selection of factories, creation of sa.Dles, 
selection of .aterials, vudgeting, 6ualitx control, Droduction start|uD, 
logistics, all t1ese duties pere .x resDonsivilitx:

Production manager
Enc1z | b1oes vrand 0 beD z(38 | Max z(3_

1ttDsSGGppp:inc1z:co. beD z(38 q Max z(3_ Production .anager E pas 
also contacted vx co.Danies pit1 certain tasks t1at t1ex could not coDe 
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pit1, in t1is case, t1e s1oe vrand 1ad vig Drovle.s pit1 stock, custo.ers 
constantlx faced delaxs: H1e c1allenge pas to re|for. tea.s, re|order to 
nep factories and i.DroBe 6ualitx:

Teacher
-ottliev bc1ool 0 Kct z(35 | Mar z(z(

1ttDsSGGppp:instagra.:co.Ggottliev4sc1oolG Kct z(35 q Mar z(z( 
Heac1er Nfter returning fro. Etalx, E pas Berx grateful for t1e emDerience 
t1at E receiBed and E panted to s1are it, so E founded a sc1ool in p1ic1 E 
taug1t 1op to .ake s1oes and 1elDing students create t1eir opn vrand 
of s1oes: Et pas a great success, a large nu.ver of DeoDle pent t1roug1 
t1e training, E also created an online course t1at is nop freelx aBailavle 
and continues to 1elD:

Shoemaker
btefano Re.er 0 7an z(3D | 7an z(35

1ttDsSGGppp:stefanove.er:co.G 7an z(3D q 7an z(35 b1oe.aker E a. 
constantlx striBing for Dersonal deBeloD.ent, at so.e Doint E reali/ed 
t1at in order to veco.e vetter in .x s1oe vrand, E need to go and pork 
pit1 t1e vest in .x industrx: E pas luckx to pork pit1 Drofessionals and 
understand p1at Balues t1ex Dut into t1e pork Drocess: Iearn fro. t1eir 
emDerience:

Founder
-ottliev bc1par/ 0 beD z(3( | beD z(zz

1ttDsSGGppp:instagra.:co.Ggottliev4sc1par/G beD z(3( q beDte.ver 
z(zz Founder E founded a local vrand of classic s1oes t1at 6uicklx 
gained t1e attention of custo.ers: E a. Berx grateful to t1is emDe|
rience p1ic1 alloped .e to go t1roug1 all vusiness stages and ve|
co.e an emDert in .anx of t1e.: Perfect 6ualitx, .e.oravle custo.er 
emDerience and a)ordavle Drice 1aBe .ade t1is a successful storx: 
En an interBiep pit1 Forves, E talk avout t1e reasons for t1e closure 
| 1ttDsSGGppp:forves:ruGsBoi|vi/nesGE8_y5J|ta/elxe Bre.ena|dla|ovu|
Bnogo|vi/nesa|Doce.u|/akrxlsa|vrend|kotorx—|ovuBal|urganta


