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Portfolio Vle

(iew proVle on Dweet

Links

LinkedIn

Languages

English )NativeW

French )NativeW

Dutch )FluentW

German )Jork ProVciencyW

Italian )Jork ProVciencyW

Hapanese )BasicW

xindi )FluentW

About

Conducive, empowering and ebpressive, ignites zrand engagement and sets high 
innovative standards for revenue growth, methodically working through challenges 
with data analytics to swiftly resolve critical hindrances to advance the zusiness 
and strategi.e international ebpansions� Emotionally intelligent leader and coach, 
rallies the team to perform and ze accountazle, encourages skills development� 
Thrives in a fast-paced environment, designing simple solutions to compleb issues� 
Avid listener, conVdent entrepreneur and clear communicator, plans and takes a 
tough stance in high level negotiations� Management ebpert in comzining strategy, 
technology, creative design with deep industry ebpertise and insights to develop 
zusiness models of the future�

I earned a Glozal Ebecutive MBA focused on international zusiness management, 
disruptive zusiness models, innovation, and entrepreneurial Vnance, and was run-
ner-up in the xULT Business-school zusiness challenge�

X EèAMPLES OF BRANDS MANAGED X
� Antwerp Diamonds, xerm’s, Montzlanc, Gucci, Roleb, Breitling, etc
� Lubottica Eyewear ) Prada, Giorgio-Armani, (ersace, Bulgari, Burzerry, 
Dolce-Gazzana, Rayzan, etc W
� SaVlo Eyewear ) Christian-Dior, Himmy Choo, Fendi, Givenchy, Marc Hacozs, Mab-
Mara, etc W
� Bally, Church1s, Fratelli-Rossetti, Moreschi, Geob, Clarks, Loake, Timzerland,etc
� Fauchon, Mabim1s de Paris, xediard, Corne 932Y, Leonidas, Aksum Co0ee xouse, 
etc

X SUMMAR= OF RETAIL MANDATES X
� Commercial Director, xead of Commercial, xead of Commercial Development
� Business Development Manager, xead of Business Development
� xead of Project Development, xead of Sales
� Chief of Customer Care

X COUNTRIES & SECTORS X
� Austria, Belgium, Germany, India, UK, US
� Diamonds & Hewellery, Premium-Branded shoes, Fashion & Accessories, 
Fine-food, chocolates, wines

X RETAIL & BUSINESS EèPERTISE X
� Strategic Planning, Business Modeling, Business Management
� Brand Management, Lubury Brand Marketing, Duty Free Retail
� Commerciali.ation, Commercial Management, New Store Development
� Customer Engagement, Sales, Revenue Streams
� Innovation Management, Change Management, Store Design

BRANDS JORKED JITx

Gautam Group Full-Time Amish Retail Management Consultants

Lightspeed Commerce

Experience

Managing Director � SME's - Retail Business Develop-
ment Strategy & Commercial Management
 | Han Y+Y+ - Now

Sel:essness is the key to share and give others our zest� For that reason, 
I started a consulting Vrm to share my lessons learned in zusiness devel-
opment and retail operations where compleb prozlems are daily occur-
rences and zusiness growth is zuilt on zest-in-class customer service�

COLLABORATI(E CONSULTING SER(ICES
6 6 6 6 6 6 6 6 6 6 6 6 6 6 6

https://www.dweet.com/
https://www.linkedin.com/in/anupammishra-airportretail
https://www.dweet.com/api/redirectToPreSignedFileUrl?objUrl=undefined
https://www.dweet.com/consultants/3XENCRP_D
https://www.linkedin.com/in/anupammishra-airportretail/


� Brainstorm innovative solutions to volatile and amziguous scenarios�
� O0er thought leadership in disruptive and innovative strategies�
� Identify and zuild new revenue growth engines for zusiness continu-
ity�
� Match customer service strategy to sales channel & customer demo-
graphic�
� Collazorate on due diligence and RFP1s for new commercial contract 
agreements�
� Ebplore and secure zrand partnerships to complement and ebpand 
ebisting portfolio�
� Scrutini.e retail :ow and carve optimal strategy to zoost revenue and 
zrand image�

MAHOR MILESTONES
6 6 6 6 6 6 6 6
� Landed new commercial contracts including unit in A£££ retail .one at 
Brussels airport, Belgium
� Signed ebclusive country-zased distrizution agreement with a glozal 
zrand- FORE(ERMARK ) a suzsidiary of De Beers GroupW
� Negotiated new airport retail contracts for client in duty-free lubury 
jewellery�
see less

Head of Global Retail & Business Development � Brand 
Awareness, Sales Strategy, Change Management
Gautam Group Full-Time | Fez Y++Y - Dec Y+93

)Peak leadership scope“ 9” direct and indirect reports, managed retail 
portfolio of over q2+ MW

Pushed zusiness diversiVcation into new retail industries, grew zrand 
footprint internationally, planned for revenue growth, adapted zusiness 
models to retail channel and location� Known as a tough negotiator 
procuring distrizution and commercial lease agreements in key markets 
to propel proVt�

S=NOPSIS OF IMPACT TO RETAIL OPERATIONS
� Delivered sustainazle revenue model for #Antwerp Diamonds5 zrand in 
Belgium�
� Played dominant role in competitive zid and ac7uisition of Bally fran-
chise�
� Ebpanded product categories to zoost consumer engagement, sales, 
and market share�
� Matched sales strategy and product selection to client demographic in 
high traMc locations�
� Secured partnership agreement with Leonidas chocolates and opened 
2 retail zouti7ues�
� Built franchise model for Aksum Co0ee xouse - N9 in Belgium zy Trip 
Advisor�
� Ac7uired IP rights to ebpand co0ee franchise into Europe, Asia, and 
US�
� Bargained long-term leases )up to 2”-year termW with rent scaled to 
operating income�
� Estazlished jewellery factory in India to support sales in Europe and 
US�

X EèAMPLES OF BRANDS MANAGED X
� Antwerp Diamonds, xerm’s, Montzlanc, Gucci, Roleb, Breitling
� Lubottica Eyewear-Prada, Giorgio-Armani, (ersace, Bulgari, Burzerry, 
Dolce-Gazzana, Rayzan
� SaVlo Eyewear-Christian-Dior, Himmy Choo, Fendi, Givenchy, Marc Ha-
cozs, MabMara
� Bally, Church1s, Fratelli-Rossetti, Moreschi, Geob, Clarks, Loake, Tim-
zerland
� Fauchon, Mabim1s de Paris, xediard, Corne 932Y, Leonidas, Aksum 
Co0ee xouse

(ARIED BUSINESSES & LOCATIONS
� Gautam Diamonds )Brussels, (ienna, and Munich International Air-
portsW
� Gautam Fashion )Brussels Airport and Brussels City Centre storesW
� Chocozru sprl )BrusselsW
� Gautam Fashion )Brussels AirportW
� Gautam Group )Munich International AirportW



� Gautam Hewels Pvt Ltd� )Mumzai International AirportW
� Gautam Gems Smuckhandels )(ienna International AirportW
� Gautam Diamonds & Hewels )Munich International AirportW
� Bally Shoes )Brussels AirportW
see less

Self Employed
Amish Retail Management Consultants | Fez Y+Y2 - Now

)Currently negotiating contracts for prime locations in London for an 
Italian heritage retail zrand #| q2�OM CapEb | q9�9M OpEb | qO++K P&LW
�Creating a comprehensive market entry strategy while supporting in-
ternational retail zrands in achieving their ebpansion goals in the United 
Kingdom and the zroader EMEA region�
�Assisting in value creation, ac7uisitions and international mergers 
through value driven alliances and partnerships

Partnership Development Manager - Retail(UK & EMEA)
Lightspeed Commerce | Aug Y+YY - Han Y+Y2

Lightspeed is a N=SE listed glozal leader in the space of omnichannl retail 
SaaS solutions, present in more than 99+ countries around the world�

�DeVning new growth opportunities in the Retail and E-Commerce part-
ner ecosystem for Lightspeed zy conducting market research and creat-
ing a local go-to-market strategy to further secure our market leadership 
in line with Lightspeed strategic vision
�Developing and managing a strategic pipeline of new partners to deliver 
the UK market strategy zy working with go-to-market and product lead-
ers

Education & Training

Y+9P - Y+93 Hult International Business School-London
Glozal Ebecutive MBA, Business Management & Entrepreneurship

Bhilai Institute of Technology
Bachelor of Engineering, Electronics

Y+93 - Y+93 Global Innovation Management Institute, Massachus-
sets (USA)
Innovation Associate, Entrepreneurial Innovation


