
Magali Michaud
20 years within the Luxury sec-
tor (Retail), for dimerent :is-
sions q talent acguisition, :an-
a&e:ent, trainin& b coachin&, 
Tuyin&, store director, sales

Foulouse, Vrance

piew Drokle on Iweet

Links

LinNedvn

Languages

Vrench (EatiSe)

Bn&lish (Vluent)

ADanish (1asic)

About

8fter eSolSin& in store :ana&e:ent within the luxury sector durin& zH years, v haSe 
sDecialiCed in jR, recruit:ent, trainin& b coachin&, co::unication, .AR, DroWect 
coordination, and salesO
Foday, v wish to Trin& :y eye on the oDerational side, and helD the collaTorators 
&row within the co:Dany (recruit:ent, career Dath, trainin&OOO)O

1R8EIA KGRèBI KvFj

1oucheron .artier .j8EBL .hau:et BAAB. 1usiness Achool

Vree Lance Mucci jer:|s PessiNa RoTert Kalters Fimany b .oO

pan .leef b 8rDels

Experience

Store manager 
PessiNa + AeD 2020 - Iec 202z

- %oint of sale director q sales Toostin& (9zH7 Ss annual oTWectiSes), 
Drocess set-uD, tea: recruit:ent, 
- jR q recruit:ent, inte&ration, eSaluation, career Dath
- Fea: Toostin& q coachin& and trainin&, client eSent DreDaration
- Iaily reDortin& b co::ercial analysisO
- 1rand a:Tassador to Tusiness Dartners, OOO
- AtocN :ana&e:ent (stocN taNes, assort:entOOO)O
- pisual Perchandisin&

Free Lance - coaching & strategy
Vree Lance + Pay 20z4 - Pay 2020

- ji&h Wewelry sales coachin& for pv% clientsq coachin& for exceDtional 
Dieces Dresentations, hi&h Wewelry sales suDDort, OOO
- KorN on the co::ercial deSeloD:ent of a Wewelry Trand (strate&ic Dlan 
oSer seSeral years)O

Store director 
1oucheron + Par 20z6 - AeD 20zH

- Pana&e:ent of 2 Doints of sale J :onths q sales, stocN, sales assistants
- jR q recruit:ent, trainin& Dro&ra:, career Dath, eSaluation 
- 8nnual tar&et exceeded Ty 9z37O
- .usto:er exDerience strate&y b deSeloD:ent of sales Dotential strat-
e&y
- AuDDort for the strate&y of the store re-oDenin& 
- Fea: Derfor:ance i:DroSe:ent (:ystery Sisits, coachin&OOO),
- AtocN control (assort:ent deknition) b Sisual :erchandisin&

Deputy manager
jer:|s + 5un 20z€ - Par 20z6

Pana&e:ent of 2J Dersons (sales DeoDle, stocN control, after-sales, ad-
:inistration assistant)
- jRq recruit:ent, inte&ration, eSaluation, career Dath, eSaluation, OOO
- Aales strate&y :ana&e:ent (sales, è%v, OOO)
- 8nnual tar&et exceeded q 2X :illions > (p8F excO)
- Fea: Toostin& q coachin&, sales suDDort, Aales technigueOOO
- pv% clients Dro&ra: (throu&h all the Droducts)
- %ro&ra: how to train the trainer Ty her:es
- 1uyin& twice a year, assort:ent deknition
- AtocN :ana&e:ent b shiDDin& Drocess

Project Manager 
BAAB. 1usiness Achool + Iec 20zz - 5ul 20z2

https://www.dweet.com/
https://www.dweet.com/consultants/GqvC3odd_
https://www.linkedin.com/in/magalimichaud/


vnternshiD
- IeSeloD:ent of a co:Dany with social resDonsiTility i:Dact
- .OAORO q social and enSiron:ental i:Dact studyO
- Vund raisin& q search for Dartners in sustainaTle deSeloD:entO
- BAAB. b RGFjA.jvLI Voundation trainin&

Deputy manager 
Fimany b .oO + EoS 2004 - VeT 20zz

Pana&e:ent of z0 Dersons
- jR q recruit:ent, inte&ration, career Dath, trainin& b coachin&, eSalua-
tion
- v:Dle:entation of a custo:er loyalty Dro&ra:O 
- AtocN controllin& b Sisual :erchandisin& 
- Iyna:iCation of %aris 'a&shiD store q coachin&, and tea: follow-uD 
(clientelin&, .RP)O
- .o::ercial strate&y :ana&e:ent, and si:ultaneous :ana&e:ent of 
2 Doints of sale

Senior sales executive
pan .leef b 8rDels + VeT 200H - 8u& 200H

- ji&h 5ewellery senior consultant
- FoD € BuroDe sales Tetween zX 000 and z00 000 > p8F BJ.O  (co::ercial 
incentiSe)O
- 8:Tassador of the Trand durin& oKcial eSent

Deputy store manager 
Fimany b .oO + Gct 200H - EoS 2004

Pana&e:ent of 20 Dersons q stocN, suDerSisors, sales assistants, securi-
ty
- GDenin& of the London storeq recruit:ent, trainin&, Drocedures, sales 
technigues, story tellin&,OOO
- v:Dle:entation of a custo:er loyalty Dro&ra:O 
- AtocN controllin& b Sisual :erchandisin& 
- .o::ercial strate&y :ana&e:ent

Sales consultant 
.hau:et + Pay 200X - 5an 200H

Aale L z :illion euros (p8F BJ.O), inSitation to Riyadh Ty the royal fa:ily 
of Aaudi 8raTiaO

Sales Consultant 
Mucci + EoS 200J - 8Dr 200J

Leather &oods, 5ewellery, watch and accessory sales

Sales Consultant 
.j8EBL + 8Dr 200J - Gct 200J

Katch and 5ewellery sales

Project Manager - Communication 
.artier + 5an 200€ - Par 200€

ReDortin& to the .o::unication and Meneral directionO
- Launch of the Laureus Vrance Voundationq foundation creation 
fundraisin&, dinner launch, reDortin& to the Pother Voundation in Lon-
donO
- Gr&aniCation of the .artier charity sale in %arisO 
- .oordination of dimerent deDart:ents, and PBBFvEMAO
- Ee&otiation with suDDliers, Tud&et b Dlannin& :ana&e:ent

Recruitment consultant
RoTert Kalters + 5un 2022 - Eow

Py :ain &oal is to haSe the Test candidateMs and clientMs exDerienceO
Py :ission is to &et the clientMs Trief, and adSise hi: to dekne the 
exDected candidateMs DrokleO 8fterwards, v Dost the WoT add on the WoT 



Toards, and start the direct sourcin&O
Fhe candidate recruit:ent Drocess will &o throu&h the followin& steDs q 
- Dre-gualikcation 
- interSiew with the consultant (:e)
- coachin& of the candidate to :eet the client
- :eetin&s with the client
- coachin& to knaliCe the recruit:ent Drocess
Gn the clientMs side, v adSise hi: on the WoT :arNet situation, the re-
cruit:ent Drocess, the knal candidate choice, and knancial omer to :aNe 
(ne&otiations)O

Education & Training

20zz - 20z2 Institut catholique de Paris
Paster Ie&ree - LeSel 2, .AR, Aocial BntreDreneurshiD, AustainaTle de-
SeloD:ent

z444 - 2002 Grenoble Ecole de Management
1usiness Achool Ie&ree , ParNetin&


