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About

vearl) 0x )ears of eBperience across Ecommerce and Dihital in LuBur), Hih( Ntreet 
and .eaut)T
Dilihent and determined Arader wit( special focus on Data bnal)sis and hrowt( 
ac(ie1ementT
Leaders(ip 1alues collaOoration and mentorinhT
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Experience

Head Of Ecommerce
DUvDbN 2 |ul -x-0 3 |an -x-:

Compan)& Dundas World Ltd 
|oO& Head of E3commerceT 
MarIets& UNb main Aurno1erT
Aeam& 0 E3commerce Coordinator q 0 bssistant 0 De1eloper q - bhencies 
PMIth q yR and Dihital MIthG

WeeIl) Aradinh monitorinh Nales E–uation&
AraQc / CR / jt) / bNyT

AraQc X bc–uisition Ntrateh) C(annel miB& PFb q Meta q Kla1i)oG
yaid NocialXNearc(& yyC bhenc) Ntrateh) � Media split Foohle q NM and3

  t)pe of campaihnT
Zrhanic& NEZ Zptimisation Aec(ni–ues PNEZ Npecialist, Cop)Xcontent 
qDe1elopers coordinationGT
Direct& CRMXCost return and retentionT butomated Slows and yerson3
alised reac( outT blso incenti1es set upT
Email& CRM PName as Oefore, as attriOution can Oe in Oot( w(en c(ecIinh 
FbG
Referral& bQliate MIthT Ntrateh) � yartnerinh wit( RaIuten 

Con1ersion Rate Zptimisation&
Sirstl) understandinh customer Oe(a1iour on site, mainl) usinh Fb, Data 
Ntudio, HotYar Palso time to time sur1e)s on site, O) mail and wit( Cust 
Ner1 NupportGT
bnal)sis of customer Yourne) t(rouh(& Fb, HotYar and bOandoned CartsT 
b1erahe lenht( on site, iterations, (eat maps, to knd out&
juicI Oounce non enhahinh customersX disappointed on Landinh yaheT
W(ere do t(e) land O) source and w(et(er t(e) sta) interested and 
reac( di4erent le1els of t(e site to knd out w(ere are t(e main OridhesT
Aestinh di4erent la)outs wit( bX. testinh to taIe knal decisions

juantit)&
bnal)sis of Merc(andise and ylanninh eQcienc)T
.est Nellers a1ailaOilit) X Replenis(mentT
Nplit O) countr)XRehion

b1erahe Nellinh yrice
Aohet(er wit( jt), re1iew Commercial calendarT
yromotion bcti1ation and communicationT
MarIet Arends PiTeT .lacI Srida) or 00X00G
va1ihation and communication of promotions on site and t(rouh( t(e 
di4erent c(annelsT 

bs part of CRZ � U’ Zptimisation wit( furt(er re1iews on&
Nite q EBperience Localisation O) rehion or countr) Planhuahes q curren3
ciesGT
ya)ment c(ecIout options � PjuicI add to cart, –uicI c(ecI out, knancinh 
opportunities t(rouh( bfter pa) or Klarna, etcG

MarIet ylaces q yartners(ips&

https://www.dweet.com/
https://www.dweet.com/consultants/0VoAhQk6N
https://linkedin.com/in/juan-carlos-dueñas-milian-51530125 


.) partner, manahinh indi1idualised approac( and strateh)T
yroduct o4erXreplenis(ment q EBclusi1es strateh)
yromotionXcommercial acti1ation
Nample coordination
Content creation
Merc(ant Nite Manahement
ylatform gntehration
S.M q S.b& bMbJZv UN q EU LuBur) NtoresT
L)st
W(olesale Nupport& NaIs, veiman MarIus, Sorward, ;vby, DqDT 
Under De1elopmentXvehotiatinh and set up stahe& Sarfetc(, Zrc(ad Mild, 
Jalando

Senior Manager Ecommerce
Ntrat(Oerr) 2 vo1 -x-x 3 Ma) -x-0

9 N(opif) Ntores
- |unior E3com Manahers direct reportsT
WeeIl) monitorinh Kyg7s& Nell Zut, .est Nellers, Nell A(rouh(, AraQc, CRT
Cataloh Manahement& Uploadinh yroducts q Content, CMN q ZMNT
User EBperience& ya)ment funnel, yroduct yahe redesihnT
Dihital MarIetinh planninh and eBecution P.anners, Homepahe, 
vewsletters,
yaid Nocial CampaihnsGT
Commercial calendar planninh
yricinh and MarIdown stratehies q pa)ment met(odsT
.udhetinh q Sorecastinh
.u)& yroduct Ntructure8 Nelection8 Dept(8 bllocation Pdi4erent platforms 
q
partnersGT
yartner manahement PSarfetc(GT
see less

Senior Manager Ecommerce
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ZA. Zn roll planninh and eBecutionT
E3commerce .u) Pyroduct bssortment Dept(G
yrisinh strateh) per marIetT
Commercial calendar, yromotions q MarI Down strateh)T
Lohistics coordination PReplenis(ment q RecutsG
MarIet place manahement PSarfetc(G
N(opif) platformT
Report q bnalisis on roll weeI, mont(, )earT

Senior Manager Ecommerce
Esprit 2 Zct -x05 3 Dec -x0ç

yroduct selection& Nelectinh t(e rih(t assortment for eac( marIet from 
t(e heneral collection
juantities yurc(aser& Dept( per sIu on t(e needs of t(e marIetT
Nales AracIinh& Dail) sales follow3up to staOlis( commercial calendarTPde3
1elopinh EBcel ad1anced Reports, worIinh wit( Nby Data pro1iderG
WeOsite de1elopment& worIinh tohet(er wit( MarIetinh and gA team in 
order to impro1e t(e customer eBperienceT
Aools impro1ement& in order to Oe more eQcient Orinh new tools to t(e 
team, to speed up t(e processed
vewsletter planninh& as a tool for MarIetinh and as a promotion tool
WeOsite yroduct sortinh& Ao meet customer interests and pus( certain 
items
.ridhe Oetween gA and Merc(andise Manahement Aeam
y(oto Manahement& dealinh wit( y(otostudio and Retouc(ers
NEZ Zptimi´ation wit( gA and Cop)writersT
Zn3line MarIetinh
see less
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yroduct selection& Nelectinh t(e rih(t assortment for eac( marIet from 
t(e heneral collection
juantities yurc(aser& Dept( per sIu on t(e needs of t(e marIetT
Nales AracIinh& Dail) sales follow3up to staOlis( commercial calendarTPde3



1elopinh EBcel ad1anced Reports, worIinh wit( Nby Data pro1iderG
Commercial Calendar de1elopment& bccordinh to t(e di4erent needs of 
t(e customer in eac( countr), maIe t(e actions accordinh to marIet 
needsT
WeOsite de1elopment& constant c(ecI of t(e weOsite performance and 
contact to t(e gA team in order to impro1e and correct OuhsT
Windows and Visual Merc(andisinh of t(e s(op Moor& worIinh tohet(er 
wit( rehional teams to impro1e t(e s(op Moor settinhT
NtocI Control
see less

Ecommerce Manager
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Jara Woman
WeOsite yroduct sortinh& Ao meet customer interests and pus( certain 
items
yroduct selection& Nelectinh t(e rih(t assortment for eac( marIet from 
t(e heneral collection
Nales AracIinh& Dail) sales follow3up to staOlis( commercial calendarT
Aools impro1ement& in order to Oe more eQcient Orinh new tools to t(e 
team, to speed up t(e processedT
WeOsite de1elopment& worIinh tohet(er wit( MarIetinh and gA team in 
order to impro1e t(e customer eBperienceT
juantities yurc(aser& Dept( per sIu on t(e needs of t(e marIetT
vewsletter planninh& as a tool for MarIetinh and as a promotion tool
.ridhe Oetween gA and Merc(andise Manahement Aeam
y(oto Manahement& dealinh wit( y(otostudio and Retouc(ers
NEZ Zptimi´ation wit( gA and Cop)writersT
Aool for orhanic searc(
Zn3line MarIetinh
see less

Assistant Brand Manager
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.rands& Carolina Herrera, vina Ricci, Valentino, Comme des FarOonsT
Nales AracIinh& Dail) sales follow3up to staOlis( commercial calendarT
MarIetinh actions& Ntreet3marIetinh and Arainninh
bhenc) Relations(ip manahement& dail) trelations(ip in order to de1elop 
hrap(ic and dihital material for t(e .rand and WeOsiteT
.udhet control& Re1isinh t(e Oudhet and s(are per eit(er action and 
proYectT
Relations(ip wit( Communication q yR& eit(er for on3line and o4 line 
actions POlohhers, inMuencers, Media and yressG
Relations(ip wit( Arade MarIetinh& to fulkl t(e customer needs and 
materialsT
yoint of Nale material de1elopment
WeOsite and Nocia content de1elopmentT
bpp de1elopinh& tohet(er wit( ahencies
see less

Assistant Brand Manager
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.rands& gKKN, Le1is Iids, |ean yaul Faultier Iids, yauls Nmit( Kids, Ken´o 
Kids, CatiminiT
Competence anal)sis on line and o4 lineT
yromotional calendar planninh and controlT
MarIet de1elopmentT
WeO content de1elopmentT
Zn line Merc(andisinh responsiOleT
Content Aranslation
.ooIs translationT
Nocial Media ControlT
Customer ser1iceT
yuOlic Relations(ip wit( on line and o4 line media
see less

Marketing Intern
yepsiCo 2 Nep -x0- 3 |an -x0:



.rand& La)PsT
Nell gn and Nell Zut anal)sis
Customer prokle anal)sisT
yoint of Nale material de1elopmentT
yromotional actions on line and o4 lineT
Nocial Media follow up and de1elopment
Communication calendar planninh and implementationT
see less

CRM Consultant
|imm) C(oo 2 Ma) -x-: 3 vow

Education & Training

-x0: 3 -x09 ESERP BUSINESS SCHOOL
Master in LuBur) MarIetinh and Manahement, MarIetinh

-x00 3 -x0- Università Commerciale 'Luigi Bocconi'
EBc(anhe, MarIetinhXMarIetinh Manahement, Feneral

-xxç 3 -x0: ESADE Business School
.ac(elor of .usiness bdministration P.T.TbTG, .usiness, Manahement, 
MarIetinh, and Related Nupport Ner1ices


