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About

General &anage&ent, haleh b &ar(eting rehponhixilitieh in fahFion, lm.mry, lifehtyle 
b dehign indmhtrieh, witF focmh on xrand, retail and xmhinehh de)elop&entS Otrategic 
b zperati)e conhmlting on xrand pohitioning and organi:ation, internationali:ation, 
z&nicFannel and retail de)elop&ent, tmrnaromndS OpecialtiehT xrand identity and 
narrati)e, DHC Otrategy, planning, people training Uonomred to teacF at k"IOO Bmhi-
nehh OcFool to hmpport new generationh acFie)ing tFeir edmcation and profehhional 
a&xitionhS PRahhionate axomt xrad re)olmtionh in a world mnder re)olmtionP

BAWvDO KzAYsD KIHU

Bmlgari uendi uornarina Malloni HWkkJ Ksi2k HecFnogy&

Experience

EXECUTIVE MANAGEMENT CONSULTANT
Malloni | zct 017� - vow

MIOOIzvT DsuIvs b IMRksMsvH BAWvD OHAWHsGJ and B"OIvsOO Ds-
RkzJMsvH 
/Hop Manage&ent conhmltant on xrand and retail de)elop&ent htrategy 
inclS organi:ation tmrnaromnd 
/Aehponhixle for corporate htrategy b pohitioning, deploy&ent planh witF 
focmh on DHC, Mar(eting b retail 
/Mar(et rehearcF coordination and internal amdit to analyheh and deLne 
opportmnitieh and actionh 
/Dehign and I&ple&ent a Brand keaderhFip Rlatfor& to gmide co&pany 
operation and e.ecellence 
/Rro)ide training, ad)ihe and leaderhFip to in)ol)ed tea&h and hta(eFold-
erh 
/DeLne xmhinehh, francFihing &odel and hmpport location Z partner hcomt-
ing 
/Kor(ing directly witF hFareFolderh and top &anage&ent 
/RWkW''z Dskk9WGAICzkHzAs 
/0107 
/RIvY KzMWv 
/0101 
/MWkkzvI 
/0176 
/VWksvHIvz wZAsM Amini Otmdio 
/011X

HEAD OF MARKET ITALY & SOUTHERN EUROPE
HWkkJ Ksi2k | May 0170 - 2mn 017�

MIOOIzvT IvHsAvWHIzvWk BAWvD sQRWvOIzv WvD AsHWIk DsVskzR-
MsvH 
/Aehponhixle for Italy b OomtF &ar(eth focmh on haleh, ahhort&ent, local 
&ar(eting, htore acti)ation, VM, new opening, training 
/De)eloped international xrand awarenehh and co&pany cmltmre deploy-
&ent witF prehence in tFe comntrieh to &anage, train, coordinate and 
&onitor tea&, xmhinehh and xrand conceptS 
/Increahed perfor&ance NhalehZhtoc(E xy re)iewing xmying, ahhort&ent, 
operationh in hync witF &ercFandiher and VM 
/I&pro)ed xrand repmtation and cmhto&er in-htore e.perience xy i&-
pro)ing and adapting U4 htrategy to comntry hpeciLcitieh �
/De)eloped xmhinehh &odel and concept liaihing and hmpporting entre-
prenemrh, francFiheeh, dihtrixmtorh and tFird 
/Increahed haleh h(illh and &oti)ation xy pro)iding &anage&ent training 
and wor(hFop to Lled tea&, agenthZdihtrixmtorh �
/sngaging and i&pro)ing UA Manage&ent xy i&ple&enting Firing and 
leaderhFip &odel NDIOC Z OitmationalE

RETAIL & MARKETING MANAGER
uornarina | zct 0171 - Wpr 0170

https://www.dweet.com/
https://www.dweet.com/consultants/O4V0m_aEW
https://www.linkedin.com/in/gianluca-p-7b4b0411


MIOOIzvT BzzOH BAWvD WKWAsvsOO and DsVskzR AsHWIk OHAWHsGJ 
/Aehponhixle tFe Aetail BrancF focmh on Oaleh, Mar(eting, Bmying, zper-
ationh and UA Nfmll RbkE 
/I&pro)ed xrancF proLtaxility xy re)ieing ahhort&ent, htore clmhtering, 
&ar(eting actionh and htore leaheh 
/Increahed htore perfor&ance Nin-heahon and on haleE xy i&ple&enting a 
retail &ar(eting calendar 
/Increahe hFare of haleh on OFoeh and Deni& xy hmpporting Dehigner and 
VM on new Otore ConceptZAeLtting �
/DeLned Cmhto&er proLleh xy de)eloping CAM Ndx and toolE and carrying 
omt in-htore cmhto&er hmr)eyh 
/I&pro)ed Otore tea&h h(illh xy pro)iding training Nprodmct, &anage&entE 
and i&ple&enting perfor&ance re)iew procehh

BRAND COMMUNICATION MANAGER
HecFnogy& | zct 011� - zct 0171

MIOOIzvT uAzM B0B CzMRWvJ Hz GkzBWk BAWvD 
/Aehponhixle for tFe xrand i&age de)elop&ent and i&ple&entation at 
international le)el for tFe B0C 
/Dehign and i&ple&entation of WHk b BHk toolh Ninclmding Catalogme, 
uairhE cooperating witF RM, Mar(eting Hea&h, agencieh 
/Ompport de)elop&ent of Brand Credixility in Dehign and kifehtyle Mar(et 
xy xringing xrand-dri)en lifehtyle cmltmre and e.perienceh 
/I&pro)ed xrand i&age and &ar(eting toolh de)elop&ent xy hmpporting 
creati)eh, agencieh and colleagmeh witF gmidelineh and coacFing, 
/I&pro)ed conhihtency of DsM and znline actionh witF xrand pohitioning 
xy liaihing and hmpporting Digital Mar(eting tea&S 
/De)eloped co&&mnication tool Z e)ent to hmpport prodmct &anagerh on 
go-to-&ar(et plan 
/Hehting tFe xmhinehh potential of tFe h&art Ltnehh de)ihe xy hmpporting 
tFe kamncF of tFe 7ht Wcti)ity Hrac(er witF co&&mnication acti)itieh

BRAND COMMUNICATION ANALYST (MARKETING IN-
TELLIGENCE)
Bmlgari | zct 011q - zct 011�

MIOOIzvT BsCzMs HUs ksWDIvG k"Q"AJ kIusOHJks BAWvD 
/Aehponhixle for &ar(eting rehearcF and &edia analyhih at corporate le)el 
for all xmhinehh mnith N2ewelry, KatcFeh, Rerfm&eh, Bagh, UotelE 
/Ompport Hop Hea& to analy:e, ehtaxlihF and de)elop xrand credixility in 
xmhinehh witF focmh on UigF 2ewelry, KatcFeh, Uotellerie, Wccehhorieh 
/I&pro)ed &edia planning and RA o3ce e)almation xy hetting mp a &edia 
analyhih hyhte& for all Bmhinehh "nith, at worldwide le)el to 
/Ompported corporate Oenior Manage&ent xy hFaring xrand amdit rehmlth 
and htrategic inhigFth 
/snhmred &ar(eting intelligence e8ecti)enehh xy &anaging and hmper)ih-
ing conhmltanth pitcF, Lled inter)iewh and focmh gromph �
/Ompported KK Co&&mnication z3ceh xy analy:ing and hFaring &edia 
planning and editorial rehmlth

ADVERTISING & MEDIA ANALYST
uendi | Oep 011q - Oep 0107

MIOOIzvT CUWkksvGs HUs ksWDsA WO ICzvIvG IHWkIWv uWOUIzv 
Uz"Os 
/Aehponhixle for co&&mnication analyhih, xmdgeting and new &edia 
/Manage &edia NWd)ertihing b RAE analyhih at worldwide le)el to &onitor 
AzI on &edia hpending 
/Ompport Co&&mnication Director and Rrehident on Media hpending and 
xmdgeting procehh related topich 
/Control of &edia hpend and in)oicing procehh liaihing witF controlling and 
accomnting depart&enth 
/Increahed xrand and prodmct )ihixility xy lamncFing tFe Lrht co&pany 
wex hite 
/I&pro)ed cmhto&er e.perience xy i&ple&enting tFe digital catalogme in 

aghFip xomti me NMilanE



Education & Training

011  - 011 University Bocconi
Roht kamrea& Comrhe, Integrated Mar(eting Co&&mnication 

7666 - 0111 I.R.F.O. & De Cecco
Mahter, Mar(eting and Aetail

766  - 766 University Of Perugia
BOC, Degree in scono&ich


