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About

gcperienmed Supply & Operations 2anaxe2ent professional with 0+v years of 
ecperienme dedimated to opti2isation of operational and ser-ime funmtions within 
a fast 2o-inx 2ulti.mhannel en-iron2entC bapaAle of Auildinx and leadinx larxe 
tea2s, de-elopinx stratexies and deli-erinx world.mlass musto2er ser-imeC • stronx 
Aamkxround estaAlishinx multures of perfor2anme opti2isation, fomused bapec in.
-est2ent, and syste2s de-elop2ent that deli-er Ausiness stratexyC F Hixhly ecpe.
rienmed in all aspemts of operational support, inmludinx -endor stratexy, in-entory 
opti2isation, musto2er ser-ime, Audxetary montrol, syste2s i2ple2entation, fore.
mastinx, warehousinx and loxistimsC F Ied a tea2 of v00+ T'g, leadinx the Ausiness 
to amhie-e twime WBHEbH •wardsW for WRest Online jetailerW F EnPuenmer, who is Aoth 
Dnanmially and mo22ermially aware and enNoys de-elopinx stronx relationships at 
all le-els and uses a stronx Wone tea2W approamh to Dnd and i2ple2ent solu.
tions F Tomused indi-idual who thri-es on de-elopinx a tea2 multure that enaAles 
Ausinesses to deli-er world.mlass musto2er ser-ime that Auilds the foundations 
of stronx mo22ermial relationships F zro-en at e-ol-inx larxe tea2s to deli-er, 
eGmient, eQemti-e operational solutions that enaAle xrowth and enhanme musto2er 
ecperienme, whilst de-elopinx indi-iduals to ensure they 2aci2ise their potential
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Experience

Head of Supply and Logistics
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Iead the Supply bhain and Barehouse funmtions for a pri-ately owned UK 
distriAutor of hixh.end lucury perfu2e Arands, inmludinx1 breed, ;aison 
Tranmis KurkdNian, 6uliette has a |unC jesponsiAle for entire g0g supply 
mhain for the nimhe Arands we distriAute to our musto2ers inmludinx Har.
rods, Selfridxes, 6ohn IewisC Tull responsiAility for zlanninx, Barehous.
inx, •dded.Value zrodumtion, e.mo22erme TulDl2ent, )zI ;anaxe2ent 
"e.mo22£ and Ioxistims funmtionsC 

Key amhie-e2ents 
F jenexotiated the internal relationship 2anaxe2ent of our Rrands, 
2o-inx mertain responsiAilities away fro2 our Rrand 'ea2s, to a 2ore 
for2al Supply bhain strumture, fomused on stomk a-ailaAility and mus.
to2er ser-ime 
F Key 2e2Aer of the i2ple2entation tea2 of gjz syste2 ";imrosoft 
T&O£, Aemo2inx a super.user in the promess 
F Summessfully smoped and updated our syste2s to 2anaxe the loxistimal 
& mo2plianme issues around Rrecit, ensurinx that Aoth our gU suppliers 
and musto2er enNoyed uninterrupted ship2ents throuxhout the transi.
tion period 
F Lro-e a Rusiness wide S&Oz promess, pullinx toxether bo22ermial, 
;arketinx, Tinanme and Supply bhain tea2s alixn on perfor2anme, ;ar.
ketinx plans, MzL, planned dismontinuation and o-erstomks, ensurinx 
risks and opportunities are identiDedC •xreed the nect 50.2onths amti-.
ities as well as lomkinx down the nect 4.2onthsC 
F bondumted a full re-iew and proposed the matexorisation of our produmt 
portfolio amross all our RrandsC Used this strumture to 2itixate risk fro2 
Pumtuations in de2and and i2pro-ed the 2anaxe2ent of 7end of life7 
produmts 
F EdentiDed issues and renexotiated our )zI e.mo22 montramt, addinx an 
additional %5<+kpa to the Aotto2.line 
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Ied our Operations funmtions1 e.bo22erme TulDl2ent, Kittinx produm.
tion, Barehousinx, and Tamilities 

Key amhie-e2ents 
F jaised produmti-ity and eGmienmy -ia tea2 restrumturinx to opti2ise 
mollaAorationC 
F •mhie-ed 8>9 laAour eGmienmy sa-inxs throuxh remonDxuration of 
e.mo22erme fulDl2ent and rollout of mon-eyor syste2s into pimk and 
pamkC gcpedited e.mo22erme order turnaround "q08hrs£ fro2 –>9 in 
0+58 to X/–9C 
F Le-eloped a proxra22e to deli-er a morporate multure of montinual 
i2pro-e2ent whimh deli-ered suAstantial sa-inxs and dro-e world.mlass 
ser-ime le-els "On 'i2e En Tull£ in ecmess of //C<9 
F Lro-e diremt laAour sa-inxs, in ecmess of %<++kpa, -ia launmh of mo2.
Ained resourme planninx and mross.traininxC 
F Slashed produmtion downti2e fro2 5<9 to X<9 in 50 2onths Ay utilis.
inx KzE data to identify root mause and plame morremti-e amtions in plameC 
F E2pro-ed planninx and stomk allomation with i2ple2entation of works 
order 2anaxe2ent syste2 "Saxe£C
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Iead the Supply and Operations tea2s for a 2ulti.mhannel skinmare 
Arand amQuired Ay Balxreens Roots •llianme "BR•£ in 0+5<C O-ersee 
tea2 of v00+ T'g fomused on deli-erinx world.mlass musto2er ser-ime, 
xeneratinx annual retail sales of v%5++;C bontriAute to stratexy de.
-elop2ent as gcemuti-e Roard 2e2AerC Lri-e e.mo22erme TulDl2ent, 
zlanninx, Sourminx, Rudxetinx, •dded.Value zrodumtion, ball bentre sup.
port, Barehouse, and Tamilities funmtionsC 

Key amhie-e2ents 
F Spearheaded 2onthly S&Oz, ensurinx mross.funmtional fomus on re-.
enue & proDt, whilst dri-inx world.mlass Supply bhain perfor2anme, re.
sultinx in a redumtion of ecmess & oAsolete stomk fro2 %5 C)<2il 0+5– to 
q%8++k in 0+5/ 
F Le-eloped our busto2er bentre W;ission & VisionW realixninx the tea2s 
priorities, resultinx in a full restrumture, rethinkinx of workinx hours & 
salaries mo2Ained with enhanmed le-els of ser-ime to our R0b musto2erC 
F gle-ated operational perfor2anme throuxh a 2ic of promess i2pro-e.
2ents and fomused bapec in-est2ent to amhie-e and 2aintain a Wben.
tre of gcmellenmeW status within the BR• xroup, pro-idinx axile learninx 
and uniQue musto2er ecperienme for Aoth our R0b "enhanmed pre2iu2 
pamkinx£ and R0R musto2ers "O'ET //C/49£C 
F Summessfully i2ple2ented a new musto2.Auilt R0b syste2 in our 
e.mo22erme fulDl2ent that inmreased order ammuramy to //C//9, whilst 
demreasinx traininx ti2e fro2 5+ days to X0 hours "tarxeted 5 hr within 
Drst 50 2onths£ �
F breated a hixh perfor2inx, most.eQemti-e kit Auildinx famility that re.
2o-ed the need to spend %5; with ecternal )zIWs
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gstaAlished and led tea2 of sic mharxed with de2and, in-entory, and 
ad2inistrati-e planninx funmtionsC 

Key amhie-e2ents 
F Summessfully 2aintained world.mlass Aeatinx stomk a-ailaAility Dxure of 
v//C<9 for four years R ensurinx 5++9 produmt a-ailaAility for up to )+ 
weeks at a ti2eC 
F Enstixated mross.mhannel W;onthly bonsensusW promess to help alixn a 
-iew of Ausiness perfor2anmeC 
F Ied full proNemt lifemymle of new foremastinx syste2 rollout "'S' 
zlanTbL;i£ on ti2e and within AudxetC 
F zropelled -isiAility of planninx tea2 Ay in-estinx in the S&Oz promessC 
F but I's fro2 four 2onths to four weeks on selemted SKUs while 2in.
i2isinx i2pamt of gO3s, openinx -aluaAle warehouse spame and reduminx 
in-entory -alue T most Ay 2aci2isinx produmtion Aatmh siYes at suppliersC 
F Lemreased in-entory 0<9, totallinx o-er %0; in 50 2onths, with the 
introdumtion of a supplier held stomk initiati-e 
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Group Buyer – Consumables (Indirect)
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;anaxed monsu2aAle T pamkaxinx purmhasinx for UKWs larxest to2ato 
xrower and pamker R ser-iminx Baitrose, ;&S, 'esmo, 6 SainsAury, and 
So2erDeld a2onx others "%<–; annual turno-er£C •d2inistered Audxets 
totallinx up to %)C<; pa R workinx with senior 2anaxe2ent to identify 
and address needs T reQuire2ents as well as introduminx inno-ati-e 
purmhasinx pramtimes to re2ain within AudxetC zresented, tendered, and 
nexotiated montramtsC 

Key amhie-e2ents 
F jesearmhed and unmo-ered Aest produmts T ser-imes -alues -ia sourminx 
throuxhout UK and o-erseasC 
F Ormhestrated rollout of montinuous i2pro-e2ent proxra22es amross 
the supply Aase 
F zlayed instru2ental role in %><+k sa-inxs annually Ay ser-inx as mentral 
Dxure in morporate sourminx ecpansion fro2 gU, bhina, and ;iddle gastC �
F Lro-e i2ple2entation of S•|g ;;S syste2 amross 2ulti.site xroup 
R 8 sites amross the south of gnxland and a user Aase of o-er v5<+ 
e2ployees 
F Supported period of rapid xrowth fro2 %5<; to %<+; -ia stratexim 
supplier and warehousinx 2anaxe2ent 
F Leli-ered %0<+k annual most sa-inxs per annu2C 
F Tamilitated pamkaxinx funmtions mo2pany.wide with introdumtion of Saxe 
stomk syste2C


