
Serena Zanchin
I highly value commitment, 
integrity, intellectual curiosity, 
creativity and passion. Open 
mindset and team spirit.

Milan, Metropolitan City of Milan, 
Italy

Portfolio Vle

wieD proVle on EDeet

Languages

Fnglish

About

xast learner and bekiSle to changes. Fkcellent communication sBills that result in 
a strong team player and motivator, inclined to coordinate teamDorB to achieve 
goals. Rolid ekperience in Suilding relationships Dith other people including those 
of diAerent nationalities through strong empathy and active listening.

NWKTER HOWéFE HILG

Germ|s, via Montenapoleone 2ouis wuitton Tektail 2aSs

Prada, 0alleria wittorio Fmanuele II

Experience

Retail Change Manager
Tektail 2aSs 1 Tov -J-3 • jul -J-q

z ensured the successful deployment and adoption of complek retail 
Susiness intelligence softDare solutions 
z Suilding training materials and delivering presentations 
z oversaD end to end implementation and transformation pro7ects, en•
suring that timelines and oS7ectives are met, as Dell as managing pro7ect 
risBs and issues 
z DorBed closely Dith diAerent staBeholders to understand their re6uire•
ments and develop customi(ed solutions 
z managed tDo neD resources and led their induction 
z the tDo pro7ects under my purvieD have undergone a second contract 
reneDal, as my attention is consistently focused on delivering ekceptional 
service and ensuring that the customers achieve the makimum return on 
their investment

Department Manager
Prada, 0alleria wittorio Fmanuele II 1 jul -J3) • Tov -J-3

z managed ten sales assistants to ensure a great customer ekperience 
and in order to achieve sales goals and éPIs 
z drove sales of the Kccessories department, partnering Dith the mer•
chandising team on visual merchandising actions 
z delivered trainings aSout the products 
z had a mentor role for the neDcomers concerning coaching actions in 
order to ensure the proper induction and the professional groDth 
z Suilt the customer loyalty through CWM actions, proposing neD ideas 
and Sest practices

Senior Client Advisor
Germ|s, via Montenapoleone 1 Kpr -J3' • May -J3)

z had as oS7ective to sell 2eather 0oods products 
z collaSorated Dith the managerial team in order to organi(e and deliver 
morning SrieVngs.

Client Advisor
2ouis wuitton 1 xeS -J3- • Kpr -J3'

z managed Hatches and jeDellery products @visual merchandising, stocB 
organi(ation and delivering morning SrieVngsA 
z managed the Souti6ueBs clientBs portfolio, organi(ing events.

Education & Training

-J3J • -J3J Capital Normal University
Chinese language certiVcation, 
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-JJ) • -J33 CA' FOSCARI UNIVERSITY
NachelorBs degree in 2anguages, economics and, 

-JJ) University of San Francisco
Fnglish language certiVcate, 


