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About

Jark yones, is a EigElx e2perienced and respected Yraining Consultant WitE over 5F 
xears in tEe Learning & Development industrx, and Eas guided numerous 0YS( Fjj 
organisations to L&D pro.ect successH   

Gis multi sector and international e2perience toucEes PuTlic, GealtEcare, Lu2urx 
0asEion Gouses, SoftWare Development, Jedia, Yelecommunications, Construc-
tion, and Consumer Ooods to name Tut a feWH  

bitE e2tensive e2perience designing, developing and delivering a varietx of L&D 
programmes, utilising TotE virtuallx and in person metEods, comTined WitE Eis 
strong pro.ect management and consulting skills Ee Trings of sense of calm to tEe 
most comple2 of pro.ectsH 

Bverall, Jark is a strong L&D Professional WitE an approacEaTle stxle, aTle to Tuild 
relationsEips at all levels, Ee Eas an JSc in qusiness Computing, in addition to 
multiple professional L&D related RualiVcations and a passion for learningH  

LPI, CIPD, and CJI RualiVed, as Well as Eaving found tEe time to Write tEree e-Tooks 
in tEe areas of Presenting, wirtual Yraining (vents and beTinar Design & Deliverx, 
WEicE Eave Teen converted into a corporate toolkits and utilised Tx multiple cor-
porates, Ee is an asset to anx team large or smallH  
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Experience

L&D Consultant / Digital Content Developer
0it0lop LtdH NSJ( 5FjM : yul 5j55 - 0eT 5j5•

Aole AesponsiTilities Upon arriving at 0it0lop LtdH mx duties involved' 
6Aeporting to tEe L&D Yraining Lead, togetEer We advise 0it0lop Janage-
ment on all matters relating to L&DH 
6Developed 0it0lop7s future training strategx, user manuals and SBP 
Ouides WitE a numTer of video tutorials Teing to future proof tEe Tusi-
nesses neW and e2isting talent poolH 
6be are advising tEe Tusiness on matters of eLearning, instructional and 
grapEic design, pro.ect management, resourcing, training metEodologies 
TotE classroom and virtual - using Jicrosoft YeamsH 
6be Eave developed numerous courses for varxing softWare7s and tecE-
nologies, tEe content of WEicE is Eosted on tEe internal WEite laTelled 
uPerform product NInfor7s LCJS sxstemMH YEis content also feeds into tEe 
Infor J• Live Sxstems Conte2t Sensitive Gelp platformH

UK Training Manager
CJO CEange Janagement Oroup : yul 5j55 - 0eT 5j5•

Aole AesponsiTilities Upon arriving at CJO CEange Janagement Oroup 
LtdH mx duties involved' 
6Aeporting to tEe client7s principal consultant for tEe pro.ect, I Was tEe 
trusted advisor on all matters of L&D for Diageo7s neW Digital Yransfor-
mation & Data 1nalxtics tool NPro.ect )(B / GeartTeatMH 
6Yasked WitE conducting needs analxsis, I Ruicklx estaTlisEed tEe target 
audience impacted Tx tEe pro.ect7s kex component and personas at 
levels (2ec and (2ec-ZH 
6B8ered Tespoke persona-Tased training WorksEops to Eelp emploxees 
improve tEeir understanding and knoWledge of tEe neW reporting and 
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data analxtics tool designed and developed using Jicrosoft PoWer qIH 
61ligning WitE all Product Development teams Nutilising 1OIL(M, We mod-
iVed our content develop strategx for e-learning NsWitcEing from 1DDI( 
to S1JM to cut development time N5$ Eours to $M to ensure content Was 
availaTle to support tEe engagement, adoption, and education of 5Zj

Content Developer / eLearn Mgr
PDY : yul 5jZ’ - Jax 5jZ%

Jx role at PDY Was tEat of Digital Content Developer & eLearning Janag-
er for gloTal training Vrm, 7YEe People Development Yeam7 NPDY OloTalM, 
a dxnamic Inclusion and Diversitx organisation WitE a Wide and varied 
client Tase nationallx and internationallx o8ering services to a numTer 
of recognised Trands from tEe 0ortune Fjj and 0YS( 5FjH

1t 7YEe People Development Yeam7 mx role Was tEat of supporting our 
o8ering of kex interventions in tEe area of implicit and e2plicit Tias, tal-
ent, inclusive leadersEip, gender Talance, Women7s development, lead-
ersEip, strategx and culture cEange via a varietx of training platforms and 
Teautifullx designed digital content using industrx standard softWares 
N1doTe Creative Cloud Suite, wxond, Camtasia, Captivate, and 1rticulate 
StorxlineMH 

Bur Work in cross geograpEical inclusion understanding is seen as one of 
tEe most practical currentlx availaTle and We are tEe leaders in our Veld 
of gloTal virtual training via beTe2, (-Learning and face to face solutionsH

E-learning Consultant
YEomson Aeuters : yan 5jZ$ - Dec 5jZ$

Aole AesponsiTilities
6 Ouide tEe Sales team on matters of elearningH 
6 (valuate all processes and procedures and modifx as necessarxH
6 1dvise and guide all emploxees WitEin tEe YEomson Aeuters NYAM deliv-
erx team on matters of elearningH
6 Provide e2ecutive management insigEt on tEe most appropriate oper-
ational cEanges NSYY / LYSM under pinning tEe Tusiness vision of acEieving 
+Zjjm of neW revenue Tx 5j5jH 
6 1ssess current skills and capaTilities of e2isting Workforce gloTallxH 
6 Develop a Yalent Jatri2 and devise a gloTal training strategxH 
6 1ssess e2isting gloTal softWare9s, and infrastructureH 
6 Pro8er alternative solutions in order to provide operational e3cien-
ciesH
6 Provide feedTack on all pro.ects, and demonstrate operational valueH 
6 (valuate suppliers at NYAM and pro8er neW Tased on e2isting knoWledge 
and Working relationsEips WitEin tEe elearning IndustrxH 

1cEievements
6 yan to 1ug 5jZ$' Documented all processes associated WitE YAs ma.or 
elearning development streamsH
6 1pr 5jZ$' 1utomated all kex administration forms, in order to deliver 
operational e3ciencx and data consistencxH 
6 Jax 5jZ$' Proposed 0ile & 0older Janagement solution to oTtain 
operational e3ciencx potentiallx an %F£ ABIH
6 yune 5jZ$' Pro.ect managed rollout and upgrade of Lectora vZ$ to gloTal 
OD teamH 
6 yulx 5jZ$' Developed Sales enaTlement training programme to educate 
personnel on tEe elearning industrx, YA products / services & speak 
crediTlx to customersH 
6 1ug 5jZ$' Provided Sales division WitE several toolkit items to aid dax 
to dax operations NCEeat SEeets, yoT 1idsMH
6 1ug 5jZ$' borking WitE gloTal sourcing team, an A0I and Scorecard 
criteria Were developed to assess gloTal elearning plaxers tEat Would 
enaTle YA to scale tEeir current elearning operations, and oTtain prof-
itaTilitx NBn-goingMH 
6 Sept 5jZ$' Proposed Digital 1sset Janagement ND1JM solution, WEicE 
solves a gloTal data sEaring issueH (2pected ABI Z%jj;Ers per xearH 
Savings appro2imatelx +�j,jjj

Head of L&D Department
Jeeting Qone LtdH : yan 5jZ• - yul 5jZF



Aole AesponsiTilities' 
6 Yo design and Tuild tEe JeetingQone gloTal training strategx tErougE 
tEe engagement of senior stakeEolders and e2ecutivesH 
6 Yo track and monitor all training engagements against speciVc learning 
oT.ectivesH 
6 Yo implement a strategx tEat enaTled tEe planning and management of 
future learning programmesH
6 Yo design, Tuild and develop EigE Rualitx training interventions and 
supporting content for all products and servicesH 
6 Yo design, develop and manage tEe on-Toarding of all neW emploxees, 
evaluating all aspects of progressH 
6 Yo design, develop and implement a certiVcation programme, tracking 
participant progress WEilst setting neW standards in TotE knoWledge and 
personnel performanceH
6 Yo design, develop and implement EigE Rualitx (-learning content tEat 
can Te utilised Tx TotE internal and e2ternal customersH 
6 Design and develop a Eosting platform upon WEicE, tEe materials Will 
Te deploxed NSP5jZ•MH
6 Yo assess and modifx all programme, materials and learning oT.ectives 
as and WEen tEe corporate strategx cEangesH

Aole 1cEievements'

6 Sales certiVcation programme relating to Cisco beT(2 ((, aided all sales 
professionals TetWeen 1pril 5jZ• to yulx 5jZF to acEieve an increase from 
4�FjK to 4ZH5m per calendar montEH Oenerating over 4%jjk of additional 
revenueH 
 
6 Developed role speciVc competencx frameWork consisting of ILY / 
WorksEops eLearning, and training videosH 1ll of WEicE Were designed 
to enEance tEe conVdence, competence and skill capaTilities of all sta8 
gloTallx in all JQ products and servicesH GigEer Tusiness revenues re-
sultedH 

6 1ided numerous 0YS( Fjj clients tErougE tEe deliverx of EigE Rualitx 
WeTinars and online training interventions NqDB, BsTorne Clarke, Sim-
mons and SimmonsMH

6 (nEanced sales sta8 productivitx Tx developing macro Tased reporting 
tools & dasEToards using (2cel, qI & PoWer wieW toolsH 

6 Utilised 1DDI( model to design and develop JQ Intranet aka YEe Qone 
ZHj

Snr. Training Consultant
yimmx CEoo LtdH : Bct 5jZ5 - yan 5jZ•

Senior Yraining Consultant - yimmx CEoo Procurement SxstemH 

Aole AesponsiTilities 

6 Yo consult WitE senior managers, principle deliverx manager and prod-
uct manager to identifx gloTal training needs relating to tEe neW online 
procurement sxstem Teing developedH
6 DraW up an overall training plan / strategx for all divisions and personnel 
impacted Tx tEe pro.ect TotE in tEe UK & overseasH
6 Produced various materials for tEis Tespoke in-Eouse solution Working 
alongside pro.ect oWners, developers & stakeEolder specialists
6 (valuated tEe success of all training interventions, taking responsiTilitx 
for alterations and improvements to all supporting materialsH
6 Designed, developed and implemented internal product related train-
ing, tracking all participants

Aole 1cEievements

6 Implemented 1DDI( model pro.ect strategx in order to assess tEe re-
Ruirements and scope of tEe overall learning oT.ectives and deliveraTles 
over tEe ne2t $ montEsH 

6 borked alongside programme director and product development 
team memTers in order to closelx monitor tEe features, functions and 
processes WEicE Would ultimatelx form part of tEe end user e2perience, 
trainings and materials WEicE Would Te created in various multimedia 
formatsH



6 Positioned TotE ideas and suggestions of EoW tEe product could Te 
improved, tEus enEancing tEe end user e2perience, WEilst reducing tEe 
amount of time reRuired to process tEe orderH 

6 Gosted numerous WorksEops TotE locallx and internationallxz utilising 
tEe Cisco beT(2 YrainingCenter‘ solution, in order to deliver EigE Rual-
itx end user training to tEe yimmx CEoo WorkforceH (stimated savings 
4ZF,jjj

6 CertiVed tEe knoWledge of all emploxees tasked WitE using tEe neWlx 
designed procurement sxstem using online e2am solution Yest Oenera-
torH N1ided ABI Tx automating administration functionalitxM

6 yanuarx 5jZ• Pro.ect revieW and Eandover to tEe yimmx CEoo deliverx 
teamH Pro.ect savings delivered appro2imatelx 45F,jjj and tWo Weeks 
aEead of scEeduleH

Global Training & Induction Manager
Z( LtdH : 1pr 5jZj - Sep 5jZ5

Yraining & Induction Janager 

6 Yo design and Tuild tEe Z( gloTal training strategx tErougE tEe engage-
ment of senior and e2ecutive Toard managementH 
6 Yo track & monitor all training engagements against speciVc learning 
oT.ectivesH 
6 Yo design, Tuild & develop EigE Rualitx training interventions supporting 
all Z( products & services in alignment WitE tEe reRuirements of all 
divisionsH 
6 Yo pro.ect manage on-Toarding of all neW emploxees, evaluating all 
aspects of progressH 
6 Yo design, develop & implement certiVcation programme, tracking par-
ticipant progress
6 Yo design, develop & implement EigE Rualitx (-learning content utilised 
Tx TotE internal & e2ternal customers, Partners & AesellersH 
6 Design Eosting platform upon WEicE, all materials can reside
6 BWn & modifx all programme materials & cEanges

Aole 1cEievementsH 

6 BWning tEe entire training function at Z(, it Was mx dutx to conduct skills 
gap / needs analxsis across tEe entire companx to ensure all personnel 
Eas tEe rigEt knoWledge, skills & competence to meet tEe Tusiness strat-
egx WEilst remaining competitiveH 

6 0acilitated product knoWledge transfer tErougEout tEe TusinessH (n-
gaged all PJs and otEer NSJ(sM relating to eacE tecEnologx disciplinesH

6 Delivered EigE Rualitx training services NgloTallxM leading e2ecutive di-
alogue discussions, simulations, case studies, and action learning ses-
sions, to ensure true value to TotE individual & Tusiness oT.ectives Was 
ever presentH

6 Utilised numerous industrx speciVc softWare7s to develop eLearning 
materials essential to kex learning groups gloTallx and to tEe e2tended 
enterprise NPartners and AesellersMH

6 Z( as a Jicrosoft Partner, assigned me to tEe task of acEieving F Ji-
crosoft Oold competencies enaTling it to acEieve OL IY (3ciencx statusH 
bortE 4“jjK in softWare licenses

6 Designed World class onToarding e2perience WEicE added signiVcantlx 
Tusiness valueH Start to Vrst sale value proposition altered from • montEs 
to “ WeeksH

Training Recruitment Consultant
SXCP : )ov 5jj% - Jax 5jj�

Senior Aecruitment Consultant : Yraining Specialist : 1ccount Janager

Aole AesponsiTilitiesH 

6 borking for tEe Senior qusiness Development Janager it Was mx pri-



oritx to develop an IY Yraining and Consultancx Tusiness revenue stream 
in tEe Yraining Sector for SXH

6 Yasked WitE meeting dailx pEone targets and devising services and so-
lutions to develop revenue in a Tusiness WitE a 4Fjm Y/Bz creating lasting 
relationsEips and client loxaltx Tx leveraging market trends iHeH, mergers 
and acRuisitions, in order to locate future Tusiness opportunities and 
potential candidate placementsH

Aole 1cEievements 

6 Created a neW Tusiness record from appointment to Vrst sale in .ust Z% 
EoursH 
6 Utili”ed mx knoWledge of tEe training sector and industrx to create 
revenue Tx facilitating and sourcing IY Yrainers, TotE nationallx and 
internationallx for tEe numerous clients implementing pro.ects in our 
e2isting customer TaseH
6 Developed a Vrst class on Toarding programme for neW emploxees at 
SXH
6 Leveraged knoWledge of tEe Tusiness and its operational processes and 
procedures to increase Tusiness performanceH SL1s, Communications, 
(scalation Procedures and Customer ServicesH 
6 1dded additional revenue to tEe Tusiness Tx contracting out mx oWn 
services and skills to tEe e2isting customer Tase under tEe SX Trand, WitE 
a Wider service o8ering NPro.ect Janagement, Yraining Jaterial Design 
and Development, SO1, Yrain tEe trainerMH

National Training Manager
ABK Plc : Sep 5jjF - Bct 5jj%

YecEnologx Yraining Janager : Yraining : Pro.ect management : 
eLearning : CoacEing : Product LauncEes : YecEnical Support :  Digital 
Content DevelopmentH

6 Yo design & Tuild tEe national training strategx tErougE tEe engagement 
of senior and e2ecutive Toard managementH CEallenging / inUuencing 
e2ecutives as necessarxH 
6 Yo track & monitor all training engagements against speciVc learning 
oT.ectivesH 
6 Yo design, Tuild & develop EigE Rualitx training interventions supporting 
all ABK Plc products & services in alignment WitE tEe national Tusiness 
strategxH
6 Yo pro.ect manage on-Toarding of all neW emploxees, evaluating all 
aspects of progressH ScEool of ABKH
6 Yo design, develop & implement EigE Rualitx (-learning content utilised 
Tx all internal & e2ternal customersH 
6 Design elements of tEe Eosting platform upon WEicE, all materials Will 
resideH
6 BWn & modifx all programme materials as necessarxH

Aole 1cEievements

6 Successfullx migrated Z5F sta8 in FF o3ces tErougEout tEe UK from 
Jicrosoft CAJ v• to CAJ Dxnamics using TotE face to face and remotelx 
Eosted solutionsH NbeT(2MH

6 Delivered numerous training initiatives, managing a team of Zj training 
cEampions geograpEicallx dispersed across tEe UKH Solutions included 
Intranet, Insurance and B3ce qased SxstemsH

6 Developed a national learning scEedule enaTling all UK emploxees to 
oTtain training in a varietx of softWaresH NJicrosoft B3ce Suite & Bper-
ating SxstemsM qusiness continuitx sxstems Nqi”0loW, beT qased Scope 
Yool, ABK0loW qPA & ABK JaintenanceMH

6 1ssessed all trainings delivered against a competencx frameWorkH 1p-
plied full Y)1 tErougE to post course evaluation metEodologies WEicE 
included ABIH

6 SpearEeaded a uniRue training pro.ect, tEe Vrst of its kind in tEe UK 
construction industrxH Yraining 5,5Fj emploxees across ’5 o3ce using 
single decker Tuses, converted into moTile training suitesH Pro.ect deliv-
ered on time & WitEin TudgetH Course (vals �5£H



Snr. I.T. T&D Analyst
1wB) CBSJ(YICS LYDH : yun 5jjZ - Sep 5jj“

IY Yraining Development 1nalxst : Pro.ect management : CoacEing : 
eLearning : Programme Design : )ational Learning Initiatives

A(SPB)SIqILYI(S
6 YEe onToarding of all neW emploxees
6 Yo design & Tuild a national training strategx
6 Yo conduct training needs analxsis as necessarx across TotE 
)ortEampton & CorTx B3ces 
6 Yo design & Tuild training programmes on Tusiness speciVc softWare7s 
Nreporting tools, analxtics, procurement and 1S“jj Jainframe solu-
tionsM
6 Yo design & develop a neW wq platform to assist WitE tEe deploxment 
of regional and area product speciVc informationH 
6 Yo design & develop elearning modules WEicE enEanced Tusiness pro-
ductivitxH iHe educated tEe Workforce on mainstream & Tusiness critical 
softWares
6 Yo monitor & evaluate tEe e8ectiveness of all training programmesH ABI 
& value proposition
6 Yo design & Tuild a Eosting platform upon WEicE all training materials 
can Te EostedH 
6 Yo assist in tEe design, deliverx and e8ectiveness of all product initia-
tives deploxed across tEe TusinessH 
6 Yo provide Zst level tecEnical support to all emploxees 

Aole 1cEievements

6 Designed a Vrst class on Toarding e2perience WEicE added signiVcantlx 
Tusiness valueH 
6 Delivered several training initiatives nationallx to simplifx training 
processes, reduce average time to competence, enaTling 1SJs to con-
tinue training as tEex Work, tEereTx empoWering tEem to Ruicklx learn 
and rememTer numerous sales and product processes TotE simple and 
comple2H
6 Ae-engineered numerous processes and sxstems enaTling tEe )ational 
1Wards team to e2ecute Tusiness critical activities in .ust a feW Eours, as 
opposed to “ daxsH 
6 Designed a training programme alongside GA and Senior Bps Director 
NJanufacturing DivisionM to design a leavers strategx for “’F emplox-
ee oWing to tEe manufacturing plant at )ortEampton Teing moved to 
PolandH Bur strategx enaTled %�£ of emploxees let go, to secure neW 
positions WitE local TusinessesH

Technical Training Consultant
1L| Yraining : yul 5j5• - Jax 5j5“

In partnersEip WitE senior leadersEip and kex stakeEolders, We crafted 
and launcEed a suite of gloTal training initiatives, cutting-edge e-learning 
modules and engaging digital content across social mediaH Developed a 
roTust Eosting platform called VCluT•$F9 for clients as an educational re-
sourceH wigilantlx tracked training participation, Vne-tuning our approacE 
to resonate WitE kex client core Tusiness oT.ectivesH Proactivelx, Eoned 
our internal content, processes and strategies aEead of our 5j5“ / 5j5F 
learning endeavoursH
6  Conceptualised, created, and e2ecuted neW courses in 1rtiVcial Intel-
ligence NspeciVcallx Jicrosoft Copilot for B3ce •$F and Jicrosoft (dgeM 
aEead of promotional campaign to generate neW revenue and e2pand 
course catalogueH
6  Crafted artiVcial intelligence features and functions set for 1I Depart-
ment to support tEe development of a neW EigE-impact product called 
W1w1X, an 1I Tot designed to upskill gloTal clients via Documents, XAO9s, 
wideo & YranscriptsH
6  Plaxed an instrumental role in delivering EigE-Rualitx WeTinars and 
online learning events for 0YS( Fjj gloTal clients NqDB, 13nitx, yBIC, and 
tEe Ouernsex AegistrxM generating a 55£ increase in neW Tusiness for 1L| 
YrainingH
6  Utilised data analxtics, reporting and visualisation tools to reduce 
decision making time Tx •j£H



Education & Training

5j5“ - 5j5“ Linkedin Learning
Career (ssentials in 1rtiVcial Intelligence N“HFErs WitE (2amM, 1rtiVcial 
Intelligence

5j5• - 5j5• LinkedIn Learning Course
CertiVcation, Data Driven Learning Design 

5j5• - 5j5• LinkedIn Learning Course
CertiVcation, Jeasuring Learning (8ectiveness

5j5• - 5j5• Learning Performance Institute
XualiVcation, NCDBLM CertiVed Designer of Bnline Learning

5jZ% - 5jZ% National Health Service
CertiVcation, Yipping Point tEe ’ Levers of CEange N0acilitator YrainingM

5jZ’ - 5jZ’ Learning Performance Institute
XualiVcation, NY1PM Yraining 1pproved Practitioner

5jZF - 5jZF Cisco
XualiVcation, NLwCIM Learning wirtual CertiVed Instructor

5jZ“ - 5jZ“ Learning Performance Institute
XualiVcation, NYPJ1M Yraining Practitioner Janager 1ssessor

5jZ• - 5jZ• Learning Performance Institute
XualiVcation, NCBL0M CertiVed in Bnline Learning 0acilitation 

5jj% - 5jj% Microsoft
XualiVcation, Jicrosoft Jaster Instructor

5jjF - 5jjF Microsoft 
XualiVcation, NJC1SM Jicrosoft CertiVed 1pplication Specialist

5jj“ - 5jj“ Microsoft Certi,ed Trainer
CertiVcation, Jicrosoft 1pplication Yraining Deliverx

5jj• - 5jj% University of Northampton
Jasters Degree, qusiness Information Sxstems, GA, Process, Culture, 
CEange Janagement


