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About

vesult-orienteb anb brifen, I consistently use my interpersonal anb analytical sdills 
to promote growtS anb per.ormance in tSe Luxury inbustryW

BvANDR OKvTED OIHY

BALENCIAGA Coty MasS RtaJng vE YKRPIHALIH2 LHD Raint Laurent

RSangri-La Yotels anb vesorts

Experience

E-Retail Account Manager
BALENCIAGA | 0un 131U - Aug 131>

In cSarge o. Glo(al Tey Accounts 2NAP, Luisafiaroma & GKAH €WR 
)Ex-wSolesaleh Accounts P&LX 8++M
veporteb to E-Commerce Director
Manageb U intern

Implementeb strong e-commerce yearly plan anb strategy .or % e-boors
X   AcSiefeb :>3j 2o2 (y abbressing operational anb assortment issues
X   Leab tSe probuct o9er strategy .or tSe mardet anb (y boorW �
X   Pilot tSe sales anb stocd allocations accorbing to .orecast )All cate-
goriesh
X   Manageb tSe KWHWB (y boor anb .ollow up tSe spent )sell-in, sell-outh
X   Rale & Promotions strategyz Ibenti.y o9er anb mardbown set up�
X   Manageb sSowroom (uying & assortments .or Newness anb Carry 
Kfer
X   Daily .ollow-up o. TPIsz AOR, OKC, RHj anb propose replenisSments
X   Deployeb Mardeting campaigns brifing impact.ul vKI )Paib anb or-
ganich
X   Monitoreb logistics closely .or sSipments anb stocds, on a weedly 
(asis
X   Increaseb (ranb exposure anb €+, bigital content anb pricing
X   Proêect Managementz Follow up o. integration proêects witS Tering IWH
X   Daily colla(orationz Rupply CSain, Finance, Buying, Infentory control, 
Mardeting anb Tering IWH teamsW

Retail Project Coordinator (Assistant to Chief Retail O&-
cer ) EMEA PresidentW
BALENCIAGA | Dec 13Ué - May 131U

Business analysis .ocuseb role .or worlbwibe anb EMEA reporting to 
CWvWK
X   Executeb vetail analysis basS(oarbs (y boor prior to mardet fisits
X   Analy"eb probuct per.ormance (y category anb lines to ibenti.y (est 
sellers anb slow mofers anb propose strategic actions )OO scopeh 
X   EMEA Buyingz Monitoring seasonal (uys (y category fersus KWHWB
X   Monitoreb tSe CAPE+ (ubget worlbwibe in colla(oration witS Finance 
anb Rtore Planning teams
X   Consolibateb PPH slibes prior to Tering anb vegional Business ve-
fiews
X   Manageb scSebule anb internal efents
X   Daily colla(orationz CSie. vetail KJcer, EMEA MercSanbising CSie. o. 
sta9, vetail Per.ormance, CvM, anb E-commerce teamsW

VV Merchandise Planning
Raint Laurent | 0an 13Ué - Aug 13Ué

- Ruifi bes lifraisons PAP et gestion bes .enàtres be lifraisons afec les 
Probuction Planners en prenant en compte les b'lais be probuctionW
- Estimation bes bates be lifraisons en .onction bes qveceifeb .rom 
probuctionq, qIn Hransitq et qveceifeb in vegionq )Macros Excelh 
- Consolibation be stocd en r'gion )Analyses be proposition be trans.erts 
entre r'gionsh
- Contri(ution / la pr'paration bes r'unions be l’Executife committee 

https://www.dweet.com/
https://www.dweet.com/consultants/HYh9UoSmA
https://www.linkedin.com/in/meryem-adil


penbant les…uelles les r'assorts sont propos'sW
- Calcul bes r'assorts en prenant en compte les b'lais be lifraison, les 
ratiosùtaille et l’assortiment, / l’aibe be proêections be fentes et b’inbi-
cateurs cl's be per.ormance )saisonnalit', taux bâ'coulement, semaines 
be couferture6hW
- Participation / la planikcation et gestion bes stocds akn b’assurer 
une couferture optimale bes (esoins glo(aux tout en maintenant un 
nifeau be stocd appropri', / l’aibe b’inbicateurs analyti…ues )Analyses 
bes fentes, connaissance probuit, mardetinghW
- Accompagnement bes MercSanbise Planners ORYKER et OvHOùMvHO 
bans le suifi bes lifraisons pour les lancements bes collections ainsi …ue 
bes r'assorts et autres commanbesW
- RalesùRtocd mappings et analyses AbùYoc

Product and Iisual Merchandising
Coty | 0ul 13U% - 0an 13Ué

- Gestion bu proêet Monoprix Drugstore o7 1 be nos mar…ues sont 
implant'es )Bourêois et vimmelhW
- Cr'ation et besign be planogrammes > mar…ues afec optimisation be 
la fisi(ilit' be nos probuits en magasin )v'seau s'lecti. et non-s'lecti.h 
gr4ce aux recommanbations Mardeting et TPI’s )Analyses IvIh 
- Gestion bes stocds )PLV et Mat'riel MercS permanenthW
- Animation bes r'unions Se(bomabaires afec le Mardeting o7 les as-
sortiments probuits )Bourêois, vimmel et Rally Yansenh sont propos'sW
- vespect bes parts be lin'aire en .onction bes o(êecti.s Mardeting
- Ruifi b’implantations )Kufertures, maintenances, (asculesWWWh afec la 
.orce commercialeW
- Coorbination entre les '…uipes commerciales, .ournisseurs et les points 
be fente
- Demanbe be befis 
- Impression be fisuels, (anbes be communication et liste b’ingr'bients
- Coorbination bes interfentions en points be fente
- Veille concurrentielle )Visites terrain, .eeb(acd promoteurs h

- Plan stocd lefelsW
- Creation o. planograms bepenbing on retail space planning anb linear 
setupsW 
- Kptimi"ing tSe rigSt amount o. .acing anb allocations to (est-sellers 
anb new probuctsW )HSrougS Mardeting recommanbations anb mardet 
researcS toolsh 
- ve…uest .or …uotes
- Printing fisuals, communication (anners anb ingrebients’ lists witS our 
suppliers
- Daily .ollow-up o. vIMMEL, BK€v0KIR & RALL2 YANREN’s implementa-
tions  tSrougSout U33: sale points across FranceW )Relectife anb non-se-
lectife bistri(ution cSannelsh
- Daily communication witS retail mercSanbising anb mardeting tools 
suppliers, area managers anb promotersW
- Fielb fisits )Assist promoters, linear anb gribs’ cSecd-upsh

IvP ESents Coordinator
RSangri-La Yotels anb vesorts | 0ul 13US - 0ul 13UT

- Bubget allocation
- Be on Sanb to support tSe Efent Manager 
- Maintain anb manage efent bata(ases, timelines anb klesW�
- CSecding anb esta(lisSing set ups
- Assist witS gatSering bata buring tSe efent
- Ensuring fisitors are aware o. efent programming in.ormation buring 
tSe bay
- KtSer ab Soc buties wSen re…uireb

Tpecial ESents coordinator
MasS RtaJng | 0an 13UU - Rep 13UU

- Oordeb insibe tSe mardeting anb PWv campaigns .or one o. tSe worlb’s 
(iggest (ranbs Exz Abibas, Nide, Heissere, Bailey’s 
- Experiential campaigns farieb .rom mass sampling to (ranb immersion, 
.estifal engagement, sports sponsorsSip actifation, sSopping centre ac-
tifity, efents & exSi(itions anb on-trabe promotionsW



Corporate ESent TtaL
vE YKRPIHALIH2 LHD | 0an 13U> - Rep 13U>

- Corporate efents word rangeb .rom .acilitating (usiness con.erences, 
to supporting press launcSes anb Sosting at sports kxtures, corporate 
binners anb entertainment efentsW
- Infolfement witS many bi9erent efents arounb tSe €T, sucS as Festi-
fals, vaces Courses, Awarb Ceremonies, Foot(allùvug(y Rtabiums, con-
.erences, wrap parties etcW

Education ) Fraining

13U% - 13U% ,ondon College of Uashiony NniSersitm of the Arts ,ondon
Master o. Rcience - MR, 

13U% - 13U% East China Gorwal NniSersitm
Master o. Rcience - MR, 

13UT - 13Ué ewlmon business school
Master o. Rcience )MRch, 

13U> - 13UT NniSersitm of /reen0ich
BacSelor’s Degree, 


