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Éartier ÉCAvHRkkR group courrèges CerNès TWÉCG

Too(ai O Vi–arte Mroup kouis Vuitton yalletier Wrli(ows(i consulting

Pole Agenc| Stella W Hehen O yontagut Mroup

Experience

Consultant 
Wrli(ows(i consulting 3 yar 202f - vow

Industrial Fashion consulting 
yaterial purchasing consulting 
Strateg| Jor Jashion

Purchasing and quality Director
CerNès 3 7an 2020 - Wct 2022

Cead oJ raw Naterials and coNponent Purchasing departNent , B b 
.u|ersE x DeLnition and INpleNentation oJ the Sustaina.le Purchasing 
Strateg|x Purchasing oJ Ja.rics and teQtiles, leather , triNNings , Netallic 
parts and coNponentsx maw Naterials suppl| chain NanageNentx INple-
Nentation oJ strategic stoc( oJ Naterials with Te| partnersx yonitoring 
and iNpleNentation oJ the ÉSm polic|x mesourcing oJ ethicical Naterials 
BMWHS, mKS,xxE Cead oJ 4ualit| and megulation Jor Lnished product , BU 
peopleE Product mis( anal|sis Apparel kegal yonitoring B …S, Éhina, qE 
yanageNent oJ &ualit| controls onsite at NanuJacturers and at our Dis-
tri.ution Éentrex yanuJacturers &ualit| incident NanageNent, correcti–e 
action plansx yanageNent oJ the 4ualit| 1 AJter Sales issues with all the 
people in–ol–ed in the processx

Head of Industrial Operations
TWÉCG 3 ya| 208z - Dec 2089

Industrial Strateg| Éosting, de–elopNent and industriali5ation Nanage-
Nent yaterials and NanuJacturing purchasing Sourcing and production 
NanageNent yanageNent oJ glo.al logistics and yaster production 
planning

Quality Management
Stella W 3 Aug 208b - ya| 208z

Strateg| and sourcing consulting, on-site &ualit| audits, mesearch and 
Ad–ice Jor In–estNent Junds

Head of Industrial Operations
Pole Agenc| 3 Apr 208: - Aug 208b

yanageNent oJ 2 moNanian industrial apparel NanuJacturing Jactories 
B200 peopleE ÉustoNersY kAvVIv, ÉW…mmRMRS, )AkRvÉIAMA, CAIDRm 
AÉTRmyAvv, ÉCmISHWPCR kRyAImR, SWvIA m"TIRk yanageNent oJ 
glo.al logistics and yaster production planningx Wut -Sourcing and Su.-
contractor NanageNentx Product de–elopNent NanageNentx Process 
change NanageNent, di–ersiLcation oJ glo.al acti–ities B leather goodsE

Industrial Director
courrèges 3 7un 2082 - yar 208:

DeLnition and INpleNentation oJ the Sustaina.le Industrial Strateg| Jor 
mead|-to-wear, leather goods, Footwear et R|ewearx mationali5ation and 
Noderni5ation oJ industrial processesx mecruitNent and NanageNent 
oJ the Industrial, Purchasing and 4ualit| teaNsx Selection and INple-

https://www.dweet.com/
https://www.dweet.com/consultants/QAZp601rV
https://www.linkedin.com/in/françois-xavier-orlikowski-434b041


Nentation oJ an RmPO Wrli ÉRMIDx Product Éosting and control oJ tar-
get coe€cientsx RQpansion oJ the supplier panel jNade in Francej and 
internationalx yanageNent oJ the in-house production Jacilit| and the 
technical W€cex Strateg| and NanageNent oJ the procureNent, su.con-
tract operation and the glo.al &ualit|x PerJorNance and TPI Nonitoringx 
kogistics and Suppl| Éhain NanageNent yeN.er oJ the coNpan| .oard

Purchasing and Supply Manager for Leather Goods
Éartier 3 Sep 2080 - 7un 2082

Purchasing, Suppl| chain NanageNent Bkeather, HeQtile, yetallic coN-
ponentsE vegotiations, )udget Nonitoring, TPI, Posting, Supplier yan-
ageNent

Senior Buyer for Leather Goods
kouis Vuitton yalletier 3 Sep 2006 - Sep 2080

In charge oJ the Purchasing oJ yetallic parts Jor keather goods 
B2:y'/|ear - Rurope, AsiaE In charge oJ the Purchasing oJ luggage parts 
and structure Pro$ect )u|er For Fashion, Pro$ect )u|er Jor new retail 
productx Supplier yanageNent and perJorNance Nonitoring BTPIE Sup-
plier kean yanageNent, Suppl| optiNi5ation and Securit|x SAz000 Social 
Audit reJerent Jor the departNent, yonitoring oJ Asian procureNentx

Supply & Quality Senior Manager
ÉCAvHRkkR group 3 7un 200f - Sep 2006

INpleNentation and direction oJ the Mroup s Asian platJorNx yanage-
Nent oJ iNport and eQport logistics, &ualit|, NanageNent oJ a &ualit| 
control la.orator|, purchasing and sourcing in Asia B20 y /anE, vego-
tiation with local adNinistrations, Cm B2: peopleEx Mlo.al suppl| Éhain 
NanageNentx

Quality Manager / Purchasing Manager
Too(ai O Vi–arte Mroup 3 7an 2008 - 7un 200f

Purchasing and Nonitoring oJ the production, 4ualit| NanageNent Jor 
Lnished product and raw Naterialsx INpleNentation oJ procedures Jor 
raw Naterials and opening oJ an internal la.orator|

Purchasing and logistics Director / Industrial Director
Hehen O yontagut Mroup 3 Wct 899b - 7an 2008

Purchasing and Nonitoring oJ the production, Mlo.al 4ualit| Nanage-
Nent, De–elopNent yanageNentx


