
Adélaïde 
Bourneuf
Administrative and Financial 
Director

Paris, France

View proLle on Dweet

Links

kinIedhn

Languages

Frenc( N)ativeE

gnWlis( NyorI ProLciencUE

About

ATDhM       GA)ACgGg)M OR)MSRk      ADGh)h7MSAMhR) A)D Fh)A)Og DhVh7hR)

Y HgAS7 h) O2ASMgSgD AOORT)MA)OH
0: HgAS7 h) 7gVgSAk ORGPA)hg7 
DRGAh)7 . ADVgSMh7h)C ,GT7hO A)D MV  PSRDTOMhR), M2gAMSg, FA72hR),

h am a determined and  (iW(lU motivated FBD w(o t(rives on new c(allenWes

KSA)D7 yRSbgD yhM2

OaJinet 7aadi OoUote Oonseil 'immU kevU Films kuAtelier OQir

&Qai 7Qd Mv 72Ry DgVA)M PSRDTOMhR)7 x PAkAh7 Dg7 CkAOg7

t(e Vanessa KrQno CroQp NFas(ion and kQ|QrU hndQstrUE

Experience

ADMINISTRATIVE AND FINANCIAL DIRECTOR
kuAtelier OQir - FeJ 0:0: ’ )ov 0:00

kfAMgkhgS OThS N5as(ion and lQ|QrU indQstrUE ’paris x reWion

SesponsiJle 5or t(e estaJlis(ment o5 ta| accoQnts
DealinW wit( JanIs 5or di1erent lines o5 credit�
GanaWement o5 commercial contrats and lease aWreements

Mo contriJQte to t(e Wrowt(fs companU
gstaJlis(inW annQal reports
Oreation and manaWement accoQntancU service
SesponsiJle 5or t(e creation o5 0 a8liates in France . 5rom t(e lease 
aWreement, wit( landlords and lawUer, JanI loan and sQJsidU
7QpportinW t(e restrQctQrinW o5 t(e companU . optimisation o5  cas( in 
dealinW wit( JanIs
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For  4j Uears  . 
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SesponsiJle 5or t(e estaJlis(ment o5 ta| accoQnts and consolidated ac’
coQnts
AnnQal 5orecast in coordination wit( all departments, mont(lU  Pxk re’
ports
7ettinW Qp WQarantee o5 paUments . letter o5 credit
DealinW wit( JanIs 5or di1erent lines o5 credit�
GonitorinW t(e Jrands Jot( nationallU and internationallU
GanaWement o5 commercial contracts and lease aWreements

Mo contriJQte to t(e Wrowt(fs companU . 
’Oreation and manaWement o5 accoQntancU services Nteam o5 3 peopleE
’gstaJlis(inW mont(lU and annQal reports

’7ettinW Qp a manaWement proWram inclQdinW all departments 5rom de’
velopment to deliverU and t(e orWanisation o5 weeIlU meetinWs wit( all 
o5 t(ese departments

’SesponsiJle 5or t(e creation o5 an a8liate companU in t(e Tb and 
t(e openinW o5 new sales oQtlets NFrance and overseasE 5rom t(e lease 
aWreement wit( landlords and lawUers, contract o5 vendor’credit Nvendor 
loanE , openinW o5 JanI accoQnts and paUment sUstems, JanI loans
’7QpportinW  t(e restrQctQrinW  o5 VK and t(e pro/ect to sell VK . merWer 
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aJsorption o5 its sQJsidiarU, x cost redQction « Rptimisation o5 cas( in 
dealinW wit( JanIs and lawUers, control o5 worIinW capital re Qirements 
« 7ellinW o5 a Jrand in a 5oreiWn coQntrU
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h) 0 ORGPA)hg7 'hGGH kgVH FhkG7 Nt(eatre prodQctionE and 'hGGH kgVH 
PSg7g)Mg Ntv s(ow prodQctionE 

’GanaWement o5 t(e accoQntancU departments, estaJlis(ment o5 ta| re’
ports, Jalance s(eets, pxl « AnnQal 5orecastinW and proLt marWin analU’
sis 
’KanI coordination . t(e set Qp and monitorinW o5 5actorinW, Lnancial 
plans 
’Pro/ect monitorinW 5or t(e tv movie prodQction . gstaJlis(ment o5 O)Ous 
c(art o5 accoQnts, manaWement o5 sQJventions 5rom Frenc( O)O N5rom 
5orecast JQdWet to t(e cQrrent JQdWetE, contracts wit( tv companies and 
artists , and copUriW(t wit( 7AOgG»7AOD

MANAGEMENT CONTROLLER
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GanaWement o5 WloJal reports inclQdinW individQal tv s(ows, proLt mar’
Win analUsis and creation o5 t(e accoQntancU department

MANAGEMENT CONTROLLER
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ORHRMg OR)7ghk Ntv s(ow prodQctionE ’ Paris

GanaWement o5 AnnQal 5orecasts in coordination wit( all departments, 
mont(lU reports

ADMINISTRATIVE AND FINANCIAL DIRECTOR
72Ry DgVA)M PSRDTOMhR)7 x PAkAh7 Dg7 CkAOg7 - AQW 0::: ’ Gar 
0::0

For  0 Uears  . 
72Ry DgVA)M PSRDTOMhR) Ntv s(ow and t(eatre prodQctionsE 
M2gAMSg DT PAkAh7 Dg7 CkAOg7 Na larWe scale Parisian t(eatreE 
'hGGH kgVH PSRDTOMhR) Nparent companUE

GanaWement o5 t(e accoQntancU departments, estaJlis(ment o5 ta| ac’
coQnts, Jalance s(eets, pxl reportinW, restorinW Lnancial plans, JanI 
loans
AnnQal 5orecastinW and actQal JQdWet, proLt marWin  analUsis 5or eac( 
s(ow Ntv and t(eatreE
7ta1 manaWement Npermanent and part’timeE, contracts wit( artists , 
and copUriW(t wit( 7AOgG and 7AOD, ta|es to and sQJventions 5rom 
9 M2gAMSg PShVg

Mo contriJQte to t(e Wrowt(fs companU .

7ellinW o5 s(ares o5 72Ry DgVA)M PSRDTOMhR)7 . merWer companU 
Jetween 7DP and 'kP, t(en s(are trans5er aWreement and manaWement 
wit( t(e new main s(are(older

7ellinW o5 t(e t(eatre PAkAh7 Dg7 CkAOg7 . manaWement o5 t(e ven’
dor’credit contract

AUDITOR
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hn c(arWe o5 j: clients in several domains . mQsic and tv prodQction, 
t(eatre, advertisinW, traininW companiesB



Education & Training

4 0 ’ 4 ; NEGOCIA BUSINESS SCHOOL
DgOF Finance and accoQntant deWrees, DgOF

4 4 ’ 4 0 Negocia Business School
DPgOF, DPgOF


