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About

VisionarC Rorporate jetail Senior Leader skilled at leading in-store programs, pro-
zects, and communications strategies aligned with an organi'ation.s vision, mission, 
and strategCf Strong leadership skills with demonstrated success in building and 
leading engaged, high-per/orming, results-oriented teamsf (xtensive retail back-
ground across operations, training, environmental•innovative experiences, visu-
al merchandising•consumer zourneCs, product marketing, and communicationsf 
Strong cross-channel partnership and prozect management skillsf Action-oriented 
abilitC to in1uence stakeholders with a holistic perspective, knowledge, and detail, 
with a passion /or driving brand awareness and delivering business resultsf 8 +GH 
Cears o/ vast retail experience within Qlobal MB, (urope, )orth America, and Widdle 
(ast marketsf

OjA)ES ITjK(E I&|M

Adidas adidasW()A AlshaCa M2W Landmark Qroup TutDt

|ommC MilDger |opshop

Experience

Store Manager
|ommC MilDger 0 WaC J3J+ - Fan J3J6

Aberdeen  Leadership  Tmni-Rhannel  Tperations Ousiness Strategies  
8Lead a high-per/ormance culture bC setting clear expectations, analC'ing 
per/ormance, training, and coaching a team o/ +J associates and 9our 
managers to maintain the brand values and vision to drive commercial 
success which has resulted in our 6%3 store audits achieving qG£, +3£ 
above companC averagef 
8Eelivered G3£ above target /or T&S Norder in-storey weeklC and worked 
with the regional Tmni team to maintain compliance across R&S Ncollect 
in-storey and j&S Njeturn in-storeyf 
8Eelivered results on store RjW sign-ups achieving +3£ above the J£ 
target and being top J stores on weeklC basesf 
8je5uested bC the senior director o/ retail to complete a 6 Wonth Sec-
ondment in |ommC MilDger |ra–ord Wanchester - 46 Willion turnover 
storef Leading the store back to Tperational excellence during peak trade 
achieving HG£ above targetf 
86 Wonth secondment- )orth Area Wanager overseeing and supporting 
a total o/ +P Stores 7 P Ralvin Klein stores and +3 |ommC MilDger stores 
with a headcount o/ J"3f Euring the area manager.s absent, & continue 
to hold and support the area when needed to datef

Visual Merchandising Manager
Adidas 0 Fan J3+G - Eec J3J3

8Oased at the )orth American head oLce to lead the strategic design, 
development, and implementation o/ the training curriculumf Rreating 
innovative educational materials to increase learning and per/ormance 
using a blended learning deliverC methodologC, working in collaboration 
with the global retail academC, Deld retail training teams, jegional Lead-
ers, and diversitC and inclusion team to ensure an inclusive approachf 
regularlC delivering classroom, onsite and virtual training using theoret-
ical and practical techni5ues to over +G3 storesf 
8Wanaged and coordinated keC training prozects cross-/unctional in-
cluding E|R and R|R.s annual sales meetings, updating stakeholders 
on progress Eesigned onboarding circulaulam /or all store, Deld, and 
head oLce associates, /acilitating Deld and head oLce associatesf Ron-
ceptuali'ed and produced learning videos /or brand retail standards, 
VW Mrinciples and annual sale meeting VW videosf Rreated and edited 
Bj content as part o/ a more interactive historC and product learning 
zourneCf 
8Mioneered the rollout o/ .test and learn. VW prozects within the market 7 
9|I, inclusive si'ing, original and sports mixedf 
8Rontrolled /orecasting and budgeting NP million Hy /or all the ordering, 
production, Sourcing and logistics /or training material, Dxtures, and 
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productsf 
8Rollaborating with the senior Leadership teams and Mj to build career 
paths /or retail and VW roles to /ast-track talentf Rreating learning zour-
neCs /or associates to senior leadership to ensure that all present and 
/uture leaders were consistent in their developmentf 
8Iorked closelC with the 9ield Visual (xcellence team, while monitoring 
training KM&s and analC'ed business results to identi/C training needs and 
created long-term learning solutions to improve skills and capabilities 
across all levels /rom 1oor to Mead oLce to increase business proDtabil-
itCf 
8Rreated |raining dashboard and templates on the Visual excellence 
sCstem to track the stores and leadership development zourneC, learning 
impacts, and training jT&f 
8Supported Qo to Warket NQ|Wy process to in1uence product buCing and 
assortment in partnership with the )orth American merchandising teamf

Senior Visual Merchandiser
adidasW()A 0 Fan J3+% - Fan J3+N

jesponsiblC /or the commercial VW business /or Iholesale doors across 
QRR alongside selected 9ranchise stores to increase the proDtabilitC o/ 
R|R accounts in alignment with the Adidas brand experiencef Iorking in 
collaboration with wholesale and /ranchise partners NAl Wana, Al 9uttaim, 
QWQ, Apparel Qroup, Sports Rornery to implement and execute glob-
al brand guidelines promoting visual merchandising as a proDt center 
through coaching 
8|urnaround o/ J3 KeC Shop in shops with Ocenter o/ excellenceO com-
pliance scores Oelow 6P£ to GN£H within six monthsf 
8Rreated monthlC and seasonal directives to align with the global mar-
keting calendar to drive global retail consistencC through the QQR regionf 
As well as training documents and VW auditsf Mroviding regular /eedback 
to Martners, KeC Account Wanagers and VW director 
8Rollaborated with store development on new and renovated Shop in 
shops designs to identi/C partner needs to ensure prozects were deliv-
ered on time and within prozect budgetsf 
8Iorked cross /unctional with OuCing, Werchandising and Sale Wanagers 
during range planning and selling meetings to ensure product assort-
ment and capacities maintained to uphold brand integritCf Martnering 
with trade marketing on the implementation o/ di–erent marketing ac-
tivation as well as monthlC campaignsf 
8Rollaborated with E|R VW to design and create the Drst VW training 
within QRR /or all Twn retail, 9ranchise and IMS instore VWs /rom UfAf(, 
KSA, Batar and Oahrain together /or three daCs to drive and promote 
consistencCf 
8Supported the international prozect o/ opening and renovating ++ stores 
across Worocco over nine monthsf -Appointed the lead VW to prozect 
manage the execution o/ Worocco.s Drst brand Rentre 7 Wassira 7 A 
P-1oor 1agship store in the heart o/ Rasablancaf

 Manager. – Area Visual Merchandising
AlshaCa 0 Fun J3+J - Fan J3+%

Eubai QRR 2 Levant Orand &dentitC Ousiness Strategies Mlanning and 
(xecution 
8Wanaged all VW activities /or "% |opshop 2 |opman stores Nplus +G Wiss 
Sel/ridge stores in J3+J-J3+6y within the Widdle (ast, leading a team o/ " 
Visual Werchandising Wanagers with a dotted line to in-store VW teams 
N+33Hyf 
8Iorked with operations and merchandising to achieve sell-through im-
prove sales and reducing markdownf Supported the buCing team with 
linear counts, insights into sales historC and knowledge o/ customer base 
to ensure range building was re1ective o/ the marketsf 
8Ronducted store visits in person or via digital technologC to identi-
/Cing visual solutions to support the stores achieve brand consisten-
cC and business KM&sf Undertook all trainings considering market skill 
levels, Language barriers, and Rultural di–erences inclusive o/ religion 
regarding commercial reporting, product knowledge, brand standards, 
VW principles and stCling 
8Mrozect managed over 63 new store openings, reDts, and seasonal model 
stores, ensuring all visual re5uirements /rom Dxtures to pos were or-
dered, conducted snagging post-opening and store training to improve 
store environment and customer experiencef 
8Rollaborated with brand hosts to design market-speciDc re5uirements, 
ifef, jamadan, Saudi Arabia restricts to create a inclusive consumer en-



vironmentf 
8Oudgeted and managed the production o/ all windows and in-store 
creatives /rom concept to installation in markets to reduce costing bC 
63£f 
8Rollaborated with marketing to deliver events, product launches and 
special collectionsf (xample - Adidas x |opshop co-lab, press mornings 
with Marper Oa'ar Ariba and Qra'ia Widdle (ast, &vC Mark, KClie and 
Kendall, Katie Ooswellf

Visual Merchandising Manager
Landmark Qroup 0 Fan J3++ - Fan J3+J

Senior Visual Merchandiser
TutDt 0 Fan J33q - Fan J3+3

Senior Visual Merchandiser
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Store Visual Merchandising Manager
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