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About

Mener les quèipes aè sèccbs en qtaflissant Ies relations soliIes, en .a)orisant le 
Iq)eloppement Ies emploéqs et en Iqpassant les attentes Ies clientsB

ROAvLS yKOTWL y(HC

Oafanne AM( PAO(S xhristian kacroiZ WrmenegilIo Gegna |roèp

kiIl France Michael Tors vational Pen kimiteI Krangina Schweppes

Stèart yeitzman Valentino

Experience

Flagship Store Manager
AM( PAO(S 2 Apr 010- 9 

Store Manager
Michael Tors 2 Kct 01-: 9 Apr 010-

Le)elopment o. the new xoncept Store6

9 Lailé management o. the store6 recrèitment anI training o. teams o. 
7 to j people, with morning meetings NIailé tèrno)er, of'ecti)es, glofal 
action plan anI per emploéeeEB
9 Oealization o. the tèrno)er anI sales Ie)elopment in orIer to optimize 
the proDtafilité o. the shopB
9 Monitoring anI analésis o. TP(+s, implementation o. weedlé anI uèar9
terlé action plansB
9 StaY Ie)elopment Nsèper)isor, deé holIer, sales associatesE with acti)e 
sales listening anI monthlé con)ersation / goals fé stepsB
9 |èaranteeing the uèalité o. cèstomer ser)ice anI the gooI rènning 
o. the shop Nèp the cèstomer ser)ice, mésteré shopper management, 
a.ter9sales ser)ice, etcBEB 
9 Management o. internet orIers anI store withIrawals anI Iirect ship9
pingB
9 Oegèlar eZchanges with the Listrict Manager on all aspects Naction 
plan, achie)ements, eZpectations, Ii3cèlties, uèestions, mardeting ac9
ti)itiesEB
9 yord in collaforation with the )isèal merchanIising, procèrement, 
commènication, Iistance selling, mardeting, warehoèse, etcB Iepart9
mentsB
9 xreation o. e)ents anI proposal o. loéalté oYersB

Store Assistant Manager / Store Manager
Stèart yeitzman 2 Kct 01-j 9 Kct 01-:

MAvA|WMWvH6 
Oesponsifle .or a team o. 7 to j people in charge o. aIIitional acti)itiesB 
Management anI Iailé animation o. the sales .orceB Oecrèitment anI 
trainingB Le)elopment o. the sdills o. salespeople anI the stocd teamB 
(n)entoré sèper)isionB 
xKMMWOx(Ak SHOAHW|46 
(mplementation anI application o. proceIères, fèIget management o. 
commercial strategé, o. sales policé anI annèal of'ecti)esB Lailé, weed9
enI, weedlé anI monthlé reporting in WnglishB NSo.tware Oetail Pro, Sales9
Forces anI Shopper HracderEB yeedlé call in WnglishB xhange o. TP(+s anI 
xOM, .ocès on the cèstomer loéalté anI cèstomer Ie)elopmentB xreation 
anI animation o. e)entsB Hèrno)erUéear fetween 5 anI " million o. WèrosB 
A.ter9sales ser)ice managementB 
V(SJWk MWOxCAvL(Sv|6 
(mplementation o. the shop+s )isèal iIentitéB Wlaforate anI control the 
realization o. the shop winIowsB StèIéing anI proposing merchanIising 
pro'ects faseI on the resèlts o. analésis o. management inIicatorsB 
Passing the orIers .or merchanIising materialsB Wnsère a competiti)e 
watch on )isèal iIentité anI techniuèes .or presentationB 
CJMAv OWSKJOxW6 

https://www.dweet.com/
https://www.dweet.com/consultants/beiYfYCei
https://www.linkedin.com/in/matthiasbenabidi


Preparation anI reporting o. emploéee paé slipsB Wlaforation o. scheI9
èlesB Heam meetingsB Oecrèitment o. emploéeesB 
SJPPk(WOS6 
|lofal management o. all sèppliers, eZternal stadeholIers anI contractsB

Store Assistant Manager
xhristian kacroiZ 2 Lec 01-… 9 Sep 01-j

Reing the sèpport o. the Store Manager in Iailé tasds 6

9 xontinioès contact with )arioès sèppliersB
9 Management o. e9mail reuèests .rom clients anI sèppliersB
9 Mading anI passing orIers .or the stocd o. the foètiuèeB
9 Hraining anI management o. the new staY Ntemp contractEB
9 xOM séstem Ie)elopmentB
9 Managing a.ter9sale ser)iceB
9 xreation, implementation anI Ie)elopment o. merchanIisingB
9 (mplementation o. a Iistance selling ser)ice Ncèstomer shipmentsEB
9 Oesponsifle .or cashier operations anI cèstomer relation managementB 
Nopening anI closing cash Iesd, taZ9.reeBBBEB
9 xontinioès progress in reporting NIailé, monthléEB
9 Fèll management o. the foètiuèe in afsence o. the store managerB

9 yelcoming o. French anI international clientsB
9 Hechnics o. sales anI retoèching o. IiYerent men+s clothing Nsèits, 
'acdets, pants, shirts,BBBEB
9 Reing the sales associate .or all proIècts o. the franI Nwomen+s 'ew9
elré, leather gooIs, accessoriesE, inclèIing ki.e Stéle proIècts Nporcelain 
Iishes, .africs, cèshions, cèrtains wallpapers, carpets, so.asEB

Sales associate
Valentino 2 vo) 01-… 9 vo) 01-…

9 HempUinterim within  €Valentino Jomo€B

9 yelcoming French anI international clientsB
9 Masteré anI selling o. the IiYerent lèZèré proIècts .or men+sB

Sales associate
xhristian kacroiZ 2 Aèg 01-… 9 Aèg 01-…

9 HempUinterim within Flagship €xhrisitan kacroiZ€B

9 Come French anI international clientsB
9 Masteré o. IiYerent men+s clothes alterations Nsèit, 'acdet, pants, shirtEB
9 Selling the whole proIècts o.  franI as 8ewelré, leather gooIs, ac9
cessories, porcelain crocderé , .afric N pillow, cèrtainsBBBE, carpet, so.a 
anI  stationeréB
9 Oèn the stanI, control o. merchanIising techniuèesB
9 (n)entoré management U inter9store trans.ers U (n)entoré ManagementB

Sales associate
WrmenegilIo Gegna |roèp 2 vo) 01-5 9 8èn 01-…

9 Come French anI international clientsB
9 Selling the whole proIècts o. franI as reaIé9to9wear, maIe9to9mea9
sère, leather gooIs, accessories Nscar.s, cèMinds,BBBE , shoes anI .ra9
grancesB
9 Sèpport clients application U creati)e lood U èpsellB
9 Masteré o. IiYerent alterations Nsèits, 'acdets, pants, shirtsEB
9 Monitoring, implementation anI Ie)elopment o. xAB
9 So.tware Masteré xOM U Sales Oeporting U Oeporting IailéB
9 Oèn the stanI, control o. merchanIising techniuèesB
9 Hreat cèstomers Oetèrns U Oe.ènIs U litigationB
9 (n)entoré management U treatment Ieli)eré U inter9store trans.ers U 
(n)entoré Management U shipment to cèstomersB
9 Lirect contact with the )arioès eZternal sèppliersB
9 yords closelé with the retail, mardeting, meIia anI merchanIisingB

District Sales Representative (seine et marne area)
Krangina Schweppes 2 Maé 01-5 9 Kct 01-5



9 Permanent anti shortage policé
9 Setting èp o. aI)ertising leaNets NKrangina, Schweppes, KasisOEB
9 vegotiation on proIècts emphasis NMain aisles, .ront IisplaéBBBEB
9 yinIow Iisplaé negotiation, cross merchanIisingB
9 Le)elop the tèrno)er, the PLP Nhal. palletE anI aIIitional NeZtra palletEB
9 Oesponsifle o. merchanIising, emphasis anI proIèct presentation
9 Shel)ing U potting U implantation
9 FeeIfacds

Store Manager
kiIl France 2 8èn 01-0 9 Lec 01-0

9 Store orIers NliuèiI, .resh, .rozen, IrieI, etcOE
9 Kptimal management o. Now o. gooIs
9 Oespect the fèsiness concept anI proceIères N.resh proIècts, price 
changes U Iisplaés, Iiscoènts, sa.eté stanIarIsOEB
9 Le)elop the tèrno)er with of'ecti)es set fé top management
9  xèstomer satis.action in accorIance with promotions to win their 
loéaltéB
9 responsafle o. merchanIisingB
9 (n)entoré managementB
9 Oespect o. proceIères cash NopeningUclosingEBB
9AIministration management Nincome statement, falance sheet weed9
léEB
rganize anI plan the acti)ité o. the point o. sale
9 Krganize, coorIinate anI train his team on a Iailé fasis N-… to 01 peopleE

Sales Associate
vational Pen kimiteI 2 Mar 01-- 9 Lec 01--

9 |enerate re)enèe .rom a Iatafase NaroènI 0,…11 cèstomersE o. ac9
coènts with associateI Sales Oe)enèe anI Teé Per.ormance targetsB
9 Achie)ing anI eZceeIing sales targets6 .rom "…11P to -1B111PUweed 
anI     moreB
9 xalling cèstomers N-11 calls or plès cèstomers per IaéE .rom eZisting 
mail orIers recei)eIB
9 Selling the whole range o. vational Pen ktI proIècts NAI)ertising itemsE 
anI fèilIing a relationship with cèstomersB
9 xreating cèstomersUprospects accoènts
�9 Wntering, fooding, appro)ing orIers on IatafaseB
9 Jpselling li)e to cèstomersB
9 Veri.éing the orIer anI cèstomer Ietails on9lineB
9 Ané other IètiesUpro'ects Nmailing, aI)ertisingOE as IirecteI fé Senior 
ManagementB

Education & Training

01-1 9 01-- Université Paris-Est Marne-la-Vallée
Rachelor+s Iegree, 

011Q 9 01-1 Université Paris-Est Marne-la-Vallée
Associate+s Iegree, 


