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Experience

Senior HR consultant 
UXW ADwXSOR'  J 3un 0Y0- : Ioc

��2R Wransformation Program ) |private seFtor in retails and FonstruF:
tion in 3eddahj Zanaging the organization development and design of all 
region reorganization e–orts to support speFiVF business units and de:
partmental goals inFluding organizational designK FommuniFation planK 
Fhange managementK chile reviecing all 2R corkstreams: pro>eFt start:
ed in 3anuary 0Y0- 
��SuFFessfully trained the employees | PubliF seFtor 6 in USAj on the 
walue based Gulture K and the behaviors that are related to the Forporate 
values/ 
��.ehavior assessment of Ghiefs | WeleFom Private SeFtor in USAj  K and 
DireFtors |in a publiF seFtorj for suFFession planning/
��Zanaging the organization development and design of all region re:
organization e–orts to support speFiVF business units and departmen:
tal goals inFluding organizational designK FommuniFation planK Fhange 
managementK plaFement assistanFeK and severanFe/ | Private WeleFom 
FonsultanFy seFtor in USAj 
��SuFFessfully integrated and reorganized the 2R EunFtion aFross the 
regions ensuring FonsistenFy for poliFies and proFedures | Private Wele:
Fom FonsultanFy seFtor in USAj

Group HR Director 
Zobile Systems Xnternational J Eeb 0Y0Y : Ioc

x�Oversee StrategiF Planning and direFtion for the 2uman ResourFes 
Department for NB region and MGG/ Whis inFlude over qY employees 
and 00Y WeleFom Gonsultants in multiple geographiF zone and di–erent 
Fultures/ Leading a team of q persons/
x�AFtual Pro>eFts)
��Development of a Digital 2R strategy in order to Freate for both the 
FontraFtorQFonsultant and the employees K a people e;perienFe that 
has an impaFt on the business resultsK feeding up an innovative Fulture 
through feedbaFk and design thinking praFtiFes/
��Zanaging the organization development and design of all region re:
organization e–orts to support speFiVF business units and departmen:
tal goals inFluding organizational designK FommuniFation planK Fhange 
managementK plaFement assistanFeK and severanFe/
��SuFFessfully integrated and reorganized the 2R EunFtion aFross the 
regions ensuring FonsistenFy for poliFies and proFedures
��Greated and delivered an XnFlusionK Diversity and N1uity strategy5 fo:
Fused on improving inFlusivity in ZSX  through Fommunity partnershipsK 
eduFational opportunities Q toolsK positioning alignment of DN&X cith 
organizational priorities and identifying enhanFements to 2R Q People 
PraFtiFes to this end/

https://www.dweet.com/
https://www.kitadvisory.com
https://www.dweet.com/api/redirectToPreSignedFileUrl?objUrl=undefined
https://www.dweet.com/consultants/ouisn9qrO


HR & Organizational Development Consultant 
 J OFt 0Y"4 : Eeb 0Y0Y

Development Gonsultant x Strategy and OD Fonsultant for ZNIA and 
MGG Gompanies) Leader in managing overall business proFesses and 
operations for various Flients aFross seFtors inFluding the AdvertisingK 
ZanufaFturingK Legal GonsultanFy serviFes and Eood & .everages/ x 
Prominent Pro>eFts) � Lead 9People Obsessed9 engagement through:
out the GlientsC organization5 from running the surveyQfoFus groups to 
vendor management and engagement strategy and taFtiFs on hoc to 
strengthen engagement at all levels/ � Leveled deFision makersK e;eF:
utivesK and front line employees to drive transformational FhangeK suFh 
as strategy and mission developmentK operational and proFess improve:
mentsK and organizational redesignK along cith a partiFipation in e–orts 
on evolving measurementsK monitoring progressK and Freating report 
outs for senior leadership/ � Lead on strategiF corkforFe planning to 
identify Furrent and future skills and develop talent management plans 
to identifyK groc or aF1uire organizational Fapabilities inFluding e–eFtive 
suFFession planning and nec talent development sFhemes/ � GonduFted 
performanFe Fonsulting analysisK solution reFommendation for perfor:
manFe problemsK and developed the PerformanFe Zanagement proFess 
based on OURs systemK on Fontinuous feedbaFk and team appraised 
and linked it to Xnnovative recards system/ � Lead the Freation and 
e;eFution of a Forporate learning strategy that develops and retains 
highly talented and skilled people in an inFreasingly Fompetitive market/ 
� Delivered Leadership and Zanagement Fourses for 2R e;eFutives and 
Senior Zanagement N;eFutives �

Head of HR
(uantum Mroup J OFt 0Y"0 : OFt 0Y"4

x Responsible for senior level deFision making chilst overseeing day to 
day management by faFilitating strategiF direFtion to the organization 
over 2R proFesses at MroupCs Gompanies based in Lebanon and Fovering 
our team in the ZNIA region/ 2R team size ) + persons x Prominent 
Pro>eFts) � Developed suFFessfully and delivered strategiF priorities and 
plans chile having a full understanding of organizational strategies and 
goals and an ability to cork Flosely and Fredibly cith stakeholders aFross 
the organization to deliver the re1uired 2R strategy/ � Horked cith the 
wPs to manage the talent reviec proFess to traFk progress and support 
suFFession planning aFross the organization inFluding identifying key 
talent gaps � Assumed the lead for the overall People Obsessed strategy 
to improve our employeeCs overall e;perienFe through Forporate values 
Fultural audit using .arret methodology/ � Supported the wPs to take 
the 2R funFtion to the ne;t level by ensuring that it is leveraging the 
latest in best praFtiFes and teFhnology Horked as partners cith our lead:
ersQwPs and employees in improving the employee and Flient e;perienFe 
through all aspeFts related to talent development cith the goal of alcays 
improving our organizational e–eFtiveness/ � Developed and delivered 
an approaFh to talent aF1uisition that ensures that (uantum has the 
diversityK skills and talent to Fompete in all the varied talent markets it 
operates cithin |Digital GommuniFationK Bser N;perienFes Developers 
KetFj � Lead the development of the employer brand and NwP to Freatively 
and genuinely enhanFe (uantum as an employer of FhoiFeK as cell as 
developing an engaging induFtion and on:boarding e;perienFe/

Development Consultant
UW Zanagement J Sep 0YY% : OFt 0Y"0

x 2R Fonsultant for Lu;ury LoFal Gompanies) Stellar in managing overall 
2R operations for various Flients aFross seFtors inFluding ZanufaFtur:
ingK LogistiFs & DistributionK Lu;urious Eashion RetailK Wraining ServiFesK 
2ospitality ZanagementK GonstruFtion & Givil Nngineering and Pharma:
FeutiFal/ 2R team size ) - persons x Prominent Pro>eFts) � StrategiF 2R 
proFesses Development for the FompanyCs visionK missionK values and 
strategiF intent/ � G&. poliFy and proFedures development based on 
reFommended recard strategy/ � Organization Redesign & 3ob AnalysisK 
& UPXs for FritiFal aFtivities � Development of PerformanFe Zanagement 
SystemsK and several 2R proFesses inFluding reFruitmentK training and 
development/ � Zanagement Development Wraining � LaunFhing of so:
Fial Flimate survey along cith aFtion plan



HR Director
XnkriptQressourFe Mroup 2olding J Sep 0YYq : Sep 0YY%

x Overall ocnership for handling the entire gamut of 2R funFtions re:
lated to 2uman ResourFe Zanagement right from the sta– reFruitmentK 
FonVrmation proFessK and promotion proFess and e;it management 
for a 4YY7 employee/ / 2R team size ) "" persons x Prominent Pro:
>eFts) � Partnered Flosely cith key stakeholders aFross the 2R funFtion 
to diagnose strengths and opportunities aFross the employee lifeFyFle 
impaFting employee engagement � Gonsistently reporting on Fulture 
and engagement5 Furrent stateK pro>eFtions and reFommendations to 
the Senior Leadership Weam � Developed a + year plan along cith the 
ODQFhange aFtion plan in order to aFhieve and link the walues praFtiFes 
for the desired Forporate Fulture and lead the development and delivery 
of a leadership development strategy to improve leadership FapabilityK 
drive aFFountability and role model XIURXPW values and behaviors � AF:
Fomplished 2R Due DiligenFe for future mergers and aF1uisitions |MGGK 
Asiaj � Developed strategiF suFFession plans based on the FompetenFy 
management proFess and the performanFe management proFessK en:
suring +48 of talented employees have a suFFession plan

HR Manager
Eood &drug Gooperation J Apr 0YY4 : Sep 0YYq

x Zanaged 2R funFtions for -YY employees and suFFessfully re:engi:
neered the performanFe management system in the Z.O proFess cith 
recard management proFess/ 2R team size ) + persons x Prominent 
Pro>eFts) � Whe seleFtion and interviec proFesses reengineered � Pro>eFt 
manager for OraFle 2RXS implementation |performanFe managementK 
reFruitment and Wraining modulesj � LaunFhing of soFial Flimate audits 
� Development of FompetenFe referenFe model/

HR Development Consultant
Wssp |WeleFom J 3an 0YY- : Sep 0YY+

x Xnstrumental in developing a strategy and aFtions plans to improve 
the training proFess for WSSP pro>eFtK chiFh is funded by the Nuropean 
Gommission for supporting the Syrian WeleFom Nstablishment and de:
veloping its Fapabilities/ Pro>eFt Weam Size) "q/ x Prominent Pro>eFts) � 
Iec the Wraining Programs GurriFula � Developed a strategy and aFtions 
plans to improve the Wraining proFess � SuFFessfully Freated pedagogiFal 
approaFhes and methodsK and instruFtion teFhni1ues and tools for the 
Wrain the Wrainer proFess for training to over "P4 Wrainers/ � Developed 
N:learning Fommunities in SWN by proposing a Unocledge Zanagement 
strategy based on a pilot pro>eFt/ x BIDP programs for XDAL in 2RK .eirutK 
LebanonK "0Y man:days/ Pro>eFt Weam Size) -/ x Prominent Pro>eFts) 
� Development of FompetenFy based interviec proFess � Audit of the 
aFtual reFruitment proFess along cith improvement plans � ReFruitment 
of "- main engineer positions/

Training & Development Manager
Eormerly EranFe WeleFom Zobile J 3an "%%4 : 3an 0YY-

x Zanaged Wraining & Development funFtion for +YY employees report:
ing to the 2R direFtor in Lebanon and dotted line to t OrangeQEW Regional 
training DireFtor 2R team size ) " person x Prominent Pro>eFts) � Wrain the 
WrainerC proFess development & Development of induFtion Fourses for 
individual >ob families/ � Pro>eFt management of 9N;patriates as Wrainers9 
for 'emen and 3ordan mobiles/ � Xmplementation of CPeople Soft : wersion 
QC/ � Pro>eFt management of CDeveloping the leadership skills in EWZLC 
for +Y managers in Follaboration cith Uepner WregoeK � Development 
of CZanagement PortfolioC for all intermediate managers based on the 
FompetenFy framecork/ � LaunFhing cith the 2R team a CSoFial Attitude 
SurveyC to measure di–erent aspeFts of sta– perFeived 2R/

Education & Training
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