
Michela Marchio
Development Director

Milan, Metropolitan City of Milan, 
Italy

View proEle on Dweet

Languages

gnslihF

PrencF

About

Director of drouxct Development anu Dehisn witF many yearh of ezperience in tFe 
PahFion Inuxhtry My profehhional career ih cFaracteribeu ky a pecxliar miz of hOillh 
anu ezperienceh in drouxct Development anu Bperationh of important PahFion 
.ranuh- In my career hteph I Fave alwayh kroxsFt valxe evenin uelicate momenth 
of tranhition, reuehisnins procehheh anu contrikxtins hisniEcantly to tFe hxccehh 
of tFe .ranu tFroxsF OnowqFow, tFe creation of new lineh tFat Fave remaineu 
permanently in tFe commercial propohal, tFe hisniEcant increahe in txrnover, my 
keht attention for tFe srowtFof tFe team- My ezperience Fah holiu foxnuationh 
in mouelins anu accehhorieh anu tFih Fah alloweu me to ueEne htratesic anu 
operational planh, anu conheTxent implementationh, witF wFicF important soalh 
Fave keen acFieveu- I am soalqorienteu, tFroxsF rehponhikility, uetermination, 
htrons ueuication anu involvement anu manasement ofpeople I worO witF- jFohe 
witF wFom I hFareu important hteph of my career :oxrney recosnibe me tFehe 
traith• leauerhFip, profehhionalihm anu reliakility- drouxct uevelopment RCooruinaq
tionRdrocehh reorsanibationRdrouxction
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Experience

Development and Production Director
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;Aiporto a• ND6 Aip- Diretti• +5 () / In my role I wah akle to taOe xp tFe 
pecxliar profehhional anu kxhinehh cFallense of manasins kotF drouxct 
uevelopment anu tFe reorsanibation anu mouernibation of prouxction 
procehheh, tFroxsF tFe ueEnition of a htratesic plan of actionh anu activq
itieh aimeu at optimibins leau time pxrcFaheh, prouxction anu collection 
uevelopment- Wtartins from tFe cooruination of tFe mouelins witF uirect 
implication on tFe tecFnical uevelopment, I contrikxteu to reviewins tFe 
htrxctxre of tFe carry over prouxcth anu to tFe uevelopment of new 
mouelh sxaranteeins tFe ok:ective of a FisF Txality level in compliance 
witF tFe prouxction leau time- dABDXCj DgVgÉBdMgSj 
qCooruinationof internal anu ezternal mouelins uxrins tFe uevelopment 
of tFe collection prototype 
qCooruinationof internal anu ezternal pattern maOins in tFe pohtqcollecq
tion inuxhtrialibation pFahe 
qCompletionçCompohitionof tFe collection htrxctxre in collakorationwitF 
MercFanuihins tFroxsF tFe htxuy of trenuh in colorh, materialh, new 
fxnctionh,anu procehhins of carryqover mouelh 
qManasementof tFe uevelopment of hpecial pro:ecth in uirect collakoraq
tion witF important uehisnerh 
qCooruinationof internal anu ezternal mouelins for tFe uevelopment of 
tFe prototype 
qWtxuyof new mouelh anu ueEnition of proportionh, rehtylins of Fihtorical 
mouelh 
qdrouxctteam cooruination for all rehearcF anu uevelopment activitieh 
qghtimateufaÞon in tFe collection pFahe for cohtins pxrpoheh dABDXCq
jIBS 
qInuxhtrialibationanu prouxction cooruination 
qAeorsanibationof internal prouxction uepartmenth 
qAeorsanibationanu conholiuation of mouelins kaheu on tFe Nimpeh cau 
hyhtem 
qCooruinationof pxrcFaheh anu internal anu ezternal prouxction planq
nins 
qImplementationanu conholiuation of ezternal prouxction hiteh 
qSesotiationof prouxction faÞon 
qWxpervihionof ezternal losihtich Main rehxlth• % In ) yearh volxme prouq
xcth increaheu over +119 • from 3(-111 at 33M revenxe to over ')-111 at 
+1M revenxe % Brsanibeu anu implementeu tFe prouxction towaruh tFe 
oxthiue witF drouxct Development, dlannins, dxrcFahins, etc, % Creation 
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of two new anu nonqezihtent women4h prouxct lineh MicFela MarcFio 
Rpas-0

Leather Goods Development Director
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;Aeport to• Nccehhory Director6 Direct reporth• [/ jFe main tahO wah to 
ueEne tFe role tFat Fau not previoxhly ezihteu, witF operationh in tFe 
darih anu Milan o]ceh, for tFe uevelopment of tFe collectionh tFroxsF• 
qDeEnition of tFe collection htrxctxre in collakoration witF uehisnerh anu 
marOetins 
qCooruination of mouelins anu prouxction tecFnicianh 
qdrouxct o]ce cooruination to sxarantee collection uelivery in compliq
ance witF tFe timins 
qCollection uevelopment anu Eneqtxnins xp to tFe preqinuxhtrialibation 
pFahe ;prototype anu jDW valiuation/ 
qdrouxct ueEnition anu pricins 
qCollection euitins in collakoration witF MarOetins

Leather Goods Development Manager
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;Aeport to• BperationManaser6 Direct reporth• 31 Jmouelins  5 ) Jprouxct 
uevelopment / Aehponhikility for tFe conhtrxction anu implementation of 
a collection htrxctxre for tFe Erht line for men anu women, tFroxsF• 
qCooruination of internal anu ezternal mouelins uxrins tFe uevelopment 
of tFe collection prototype 
qCooruination of internal anu ezternal pattern maOins in tFe pohtqcollecq
tion inuxhtrialibation pFahe 
qAeorsanibation anu conholiuation of tFe prouxct anu mouelins o]ce 
qAeorsanibation of collection uevelopment procehheh 
qDeEnition of tFe collection htrxctxre anu materialh anu color cFart in 
hFarins anu collakoration witF uehisnerh anu mercFanuihins 
qDirect cooperation witF mercFanuihins anu art uirection 
qCooruination of mouelins anu prouxction tecFnicianh 
qdrouxct o]ce cooruination 
qCollection uevelopment anu Eneqtxnins xp to tFe preqinuxhtrialibation 
pFahe ;prototype anu jDW valiuation/ 
qdrouxct ueEnition anu pricins 
qCollection euitins in collakoration witF mercFanuins Main rehxlth• % 
Developeu ( new lineh nowauayh cxrrently in tFe commercial portfolio % 
Conholiuateu tFe srowins of new leatFer uivihion % Ulokal revenxe from 
0'1M in 0131 to ('1M in 013( q ÉeatFer ah Erht uivihion in percentase on 
slokal revenxe

Leather Goods Brand Manager Development
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;Aeport to•Bwner/ Contrikxtion to tFe uevelopment of tFe company from 
a family hettins to a htrxctxreu company tFat koahth tFe larseht mouelins 
hFop in Italy, witF tFe creation of tFe drouxct B]ce capakle of manasins 
collectionh of ui erent kranuh witF tFe hame timins 
qImplementation of collection uevelopment procehheh for prehtisioxh 
kranuh, hxcF ah CFanel, Vxitton, Marc acokh 
qManasement anu cooruination of tFe prouxct o]ce to sxarantee tFe 
realibation of tFe collection in compliance witF tFe timins 
qDeEnition of tFe collection htrxctxre witF tFe uehisnerh 
qCooruination of mouelins anu prouxction tecFnicianh 
qKeeOly meetinsh witF Wtyle, MarOetins anu ç or Inuxhtrial Manasement 
B]ceh ketween Milan anu darih 
qAehearcF anu uevelopment of new trenuh, leatFerh, metalworOins anu 
collection tFemeh 
qCollection uevelopment anu Eneqtxnins xp to tFe preqinuxhtrialibation 
pFahe ;prototype anu jDW valiuation/ 
qCooruination for tFe uevelopment of rehearcF materialh 
qDeEnition of pricins

Product manager
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;Aeport to•Bwner/ Nh tFe drouxct B]ce Manaser of tFe company, opq
eratins in tFe prouxction of accehhorieh for clotFins anu leatFer soouh, I 
uealt witF• 
qWearcF for new mouelh, vintase accehhorieh anu EnihFeh 



qDevelopment anu creation of new collectionh 
qglakoration of srapFic propohalh for cxhtomibeu articleh to cxhtomerh 
qCooruination of artihtic mouelins for tFe uevelopment of metalh


