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About

Dbnamic, versatile, enthusiastic and pro-active Professional Iith a natural a.ilitb 
to assess and understand the .igger pictureH xighlb intuitive, operational and 
assertive, Iith a.undant eRperience .eing diplomatic and discreetH Proven track 
record interacting and liaising across-the-.oard, in the glo.al professional, private 
and pu.lic sectorH 

Selia.le, Sesilient and xardIorkingH zolid Iork ethics Iith the a.ilitb to manage 
eRpectations, .uild relationships and Iork Iell across functionsH 

ConVdent in consulting, facilitating, and coaching at senior levelH Proven track 
record Iorking colla.orativelb Iith senior leaders, industrb specialists and thought 
leaders in design and deliverb of various organisational culture, and leadership 
development programmes, learning and training solutions, product, and project 
design, implementation and managementH 

(Rperienced operating in high-performing, client-facing, groIth-orientated, strate-
gic in house and consulting teams, Iorking on people related engagements across 
multiple glo.al industriesH 

ztrategies designed to drive culture change, enhance senior leadership develop-
ment, performance, retention, engagement, and succession programmesH 

(mphasis and focus on organi&ational culture T efectiveness, .est practice, di-
versitb and inclusion, engagement and change programmesH Creating high-perfor-
mance, groIth-oriented organi&ations that meet strategic and operational goalsH 

Gop Galents, as per 'allup;s ztrengths)inderA ztrategic, Wctivator, Boo, )ocus, 
Learner

NSWQDz BOSK(D BEGx

CappVnitb C(N, noI 'artner Corinth Medical zervices Ltd

)irst |uantum Minerals xeidrick T ztruggles London )ire Nrigade

Momentum Penshurst Place zaint Christopher;s xospice

Experience

Group and Leadership Development, Project Manager
)irst |uantum Minerals J 2un 0–00 - Wug 0–00

'roup and Leadership Development 3 +––– ’ 'lo.al Leaders

Lead on design and implementation of OD T Galent strategb Iith focus on 
leadership performance, learning and developmentH )rameIork, design, 
.uild, and implementation of customised products and solutions as Iell 
as redesign of internal LMz

Sesearched, designed, and implemented a leadership development 
strategb and programme for )|M/s universitb to increase leadership 
capa.ilitb throughout the .usiness and drive engagement and cultural 
change

Colla.orated and consulted Iith eRternal organisations, industrb and 
thought leaders on content design and deliverb

Galent management 3 (0(, implementation of strategb, custom designed 
programme and products including LMz, )0) coaching T .lended solu-
tions

Emplemented performance assessment and analbsis, succession plan-
ning, keb personnel retention mechanisms 

https://www.dweet.com/
https://www.linkedin.com/in/riette-trollip-3b3693128/
https://www.dweet.com/api/redirectToPreSignedFileUrl?objUrl=undefined
https://www.dweet.com/consultants/y-995dgjZ
https://www.linkedin.com/in/riette-trollip-3b3693128


En-depth knoIledge of leadership and organisational development T 
transformation, .ehavioural change, D(TE, performance management, 
latest trends and models, frameIorks, tools and solutions 

ProductX Project Management
Detailed product T project mapping, Iorking Iith respective leads and 
stakeholders 

(nd to end management, from .rieVng to post implementation revieIs 
Iith Directors, xS and (Recutives 

Co-ordinated all eRternal third-partb Iork streams, design, development, 
implementation, UWG, EG, Uq T UE etcH 

Managed keb milestones for each project timeline, managing suppliers 
and co-ordinating stakeholders

Mapping of project plans, processes, dependencies and risks, reporting 
etcH

EdentiVed e:ciencies and processes to improvements covering speed of 
deliverb, e•ectiveness, and 1ualitb

Senior Project Manager
CappVnitb J Wug 0–00 - 2an 0–0+

(nd-to-end scoping, designing and delivering of Galent Wc1uisition and 
Management projects 
ztrategicallb aligning capa.ilitb to .usiness o.jectives and values 
Wccounts Iorked on9 Dbson Enstitute, Cogni&ant, )idelitb, QxNC, MTz etcH 
etcH 
Wccount management Iith keb stakeholders, clients and account direc-
tors 
Project T Vnancial management, implementing processes and .est prac-
tice 
Product design, development, zbstem integrations, Uq, UE, UWG, WGz T 
third-partb suppliers, etcH etcH
Seporting T feed.ack

Leadership Development Advisor
London )ire Nrigade J 2un 0–00 - Wug 0–00

Position9 Leadership Development Wdvisor 
6Design and ztrategic alignment of .rigade leadership frameIork and 
programmes Iith culture change o.jectives 
6zcoping, designing, commissioning and deliverb of the Nrigade;s lead-
ership development programmes 
6Wssessing various training and developments options including the un-
derlbing leadership models and theories and making recommendations 
6Borking in partnership Iith the .roader People Geam to ensure deliverb 
of all relevant projects, including performance, change and transforma-
tion 
6Sepresent People zervices as the lead contact for the Qational )ire 
Chiefs Council FQ)CCy EnitiativesH 
6Communications, draft monthlb articles for pu.lication in Managers 
Update T reinforcement 
6Conducting organisation skills gap analbsis, to identifb leadership devel-
opment opportunities accuratelbH 
6Borking colla.orativelb and 4eRi.lb across the Ihole range of leader-
ship development and the Iider Cultural Change and People zervices 
teamsH 
6Create a learning culture through .uilding coaching skills in talent, man-
agers and leaders 
6Deliver poIerful and impactful leadership and management develop-
ment solutions including the design and em.edding of leadership con-
ferences, lunch and learn sessions etcH etcH

Organisational Development & Culture, Project Manag-
er
xeidrick T ztruggles J Oct 0–08 - Mab 0–00

(nd-to-end management and eRecution of Culture zhaping, Organi-
sational design, Leadership development and continuous engagement 



projects and deliveriesH
Project scoping, planning, eRecution, Vnancials etcH including deliverb 
of programmes for glo.al organisations iHeH Nritish ztandards Enstitute, 
zIiss Precision Diagnostics, Dutch MOD, EzGWSE, etcH etcH

)acilitated calls Iith teams and stakeholders, zcoping, planning, mo.ili-
sation, progress updates, SW' reports, Project maps and plans, de.riefs, 
Etems, actions, managing eRpectations and delivera.lesH
Constructed engagement letters, contracts and statements of Iork
Oversee management of overall project Vnancials, tracking of proVta.il-
itb, hours etcH 
Draft client communications, design content, decks, mo.ilisation, pro-
gramme deliverb, client .rieVng, de.rieVng 
Partner Iith relevant functional areas and teams to ensure successful 
deliverb of programmes, face-to-face, virtual, training, coaching, transfer 
of competence, facilitation etcH
Sun various client survebs and polls, manage communications and in-
sights etcH 
Client Culture zite LMz FsoftIarey conVguration, .uilding and manage-
ment post-deliverb to ensure successful transfer of competence as Iell 
as accurate access and management of learning management sbstem

Organisational Development – Project Manager
C(N, noI 'artner J Qov 0–8K - )e. 0–0–

(nd to end management of multiple Galent Projects, .ased on Prince 0 
and Wgile methodologb in consulting capacitb for WPWC region clients

Large and ongoing cross functional projects that ran from + month/s up 
to and over a bear

zcoped, advised and customised project re1uirements, delivera.les, 
strategb, MatriR, timeline, risk etcH

Planned, created and drove design, from evaluation and performance 
criteria to operational readiness including Iorking Iith EG, integration 
and ena.lement teams Ihilst facilitating revieIs and approvals, to en-
sure end user eRperience outcome is positive 

zet up Projects on appropriate platforms, according to speciVcations, 
inclH customisation of competencies

Drafted all communications relevant to speciVcs of project

Update all stakeholders on progress, mitigate and escalate project risks 
Ihere necessarb, manage Vnancials, invoicing and reconciliations

(Rtract, analbse data, compile and send reports T summarb at end of 
project, de.rief meetings etcH

Liaise professionallb on all levels, including Gop Management, C(O/s, 
MD/s, xS Managers, various relevant stakeholders and teams 
Keb Wssessments and Projects9
(S T (ngagement, Gransformation T Change Management, OP|, wQE 
Seasoning, M)z FMulti )eed.ack Wssessmentsy, xiPo Fxigh Potential Ws-
sessmentsy, Development Coach, (nterprise Leaderships etcH

Events Manager (Temp, Part-Time)
Penshurst Place J 2an 0–8L - Oct 0–8L

Management, Secruitment, On.oarding, Graining, Pabroll, Operations, 
Seporting for xigh (nd Beddings and (vents at Lord and Ladb DeLisle;s 
Manor xouse

Medical Secretary for
Corinth Medical zervices Ltd J Mar 0––M - Wug 0––M

Education Administrator & OFce Manager
zaint Christopher;s xospice J zep 0––+ - Dec 0––+

positiony Position9 (ducation Wdministrator T OVce Manager



*inancial, Credit Control Team Leader
Momentum J Dec 8KKN - )e. 0––+

Position9 )inancial, Credit Control Geam Leader


