
David Aquilina
Brand and Retail Consultant

London, UK

View proDle on kweet

Links

LinIedEn

Languages

gnhlis( F)luentA

About

b retail and vrand demelopcent spe2ialist wit( 0y fear ox e.perien2e wit(in retail, 
vufinh, cer2(andisinh and produ2tionH Saminh e.perien2e canahinh culti cillion 
pound portxolios a2ross vot( international lu.urf departcent store vusinesses and 
preciuc UK vrandsH -pe2ialisinh in stratehf and vusiness demelopcent canahez
cent xor start up to cediuc siNed retailers and lixestfle vrands t(at are Ieen on 
elemation and sustainavlf es2alatinh t(eir vusiness codulesH g.perien2e hained 
a2ross B0B, B0C, p(fsi2al and onlineH 

BRbWk- OTRKgk OEMS

ble.ander Q2Yueen Sarrods SbRVgG WECSTL- Kurt |eiher

Lane Crawxord Qallet London

Experience

CONSULTING COMMERCIAL DIRECTOR
Qallet London 1 Wom 0y9j z -ep 0y09

bn e.2lusime 2onsultinh role w(ere t(e initial ov•e2time was to assess t(e 
2urrent operatinh codule ox Qallet and promide admi2e and huidan2e to 
t(e dire2tors on (ow vest to to restru2ture and orhanise t(e vusiness, 
w(ile also elematinh t(eir vrand wit(in t(e hloval carIetpla2e 
:Business Mransxorcation+ Leadinh t(e 2(anhe ox pro2esses a2ross culz
tiple xun2tions ox t(e vusiness xroc cer2(andise canahecent, proz
du2tion and lohisti2s, desihn and planninh, w(olesale, carIetinh and 
2ustocer 2occuni2ation w(i2( enavled t(e s2alinh ox t(e vusiness and 
a total |Q hrowt( in 0y09z00 ox 6%y4H 
:Tperations Qanahcent+ M(rouh( t(is restru2turinh ox t(e teac, proz
du2tion 2riti2al pat(, assortcent cer2(andisinh and partners(ip canz
ahecent, w(olesale BMB remenue (as caintained an amerahe sea sonal 
in2rease ox 6Py4 sin2e •oininh in bO0yH 
:3eople Qanahcent+ b22ountavle xor restru2turinh t(e teac to canahe 
hrowt(, omerseeinh vot( intern al teac cecvers and t(ird partf assoz
2iates to delimer t(e hoals ox t(e vusinessH En2ludinh e.ternal xreelan2e 
desihners, 2reatime ahen2ies, canuxa2turinh ahents, J3L operators, sales 
ahents and dihital carIetinh teacsH 
:3rodu2t -tratehf+ Buildinh out t(e seasonal road caps and promidinh 
dire2tional input xroc desihn xundacentals and produ2t sihn o5, to 
w(olesale carIet, retail laun2(, sale planninh and e.e2utionH 
:Brand glemation+ 0y09z00 a Ief ov•e2time was to en(an2e t(e vrand 
re2ohnition and international xoot print w(i2( was delimered t(rouh( 
t(e planninh and canahecent ox a pop up spa2e in )red -ehal Lb, and 
se2urinh Ief w(olesale partners in2ludinh -bK- in t(e U-, Sarrf Rosen 
in Canada and kamid 7ones in bustralia 
:kelimerinh t(e laun2( ox t(e U-HQallet and gUHQallet online retail sites 
and lo2al J3L operatinh (uvs 
:Lo2allf, as part ox t(e vrand re2ohnition stratehf a 3op Up stores in 
-elxridhes London was laun2(ed 
:Retail kemelopcent+ Tmersaw t(e planninh, desihn and 2onstru2tion ox 
t(e Drst store laun2( xor Qallet on Carnavf -t, London w(i2( delimered 
68y4 hrowt( ahainst tarhetH 
:Remenue+ M(rouh( t(e kMC, sales 2(annels an amerahe hrowt( fear on 
fear ox 6%y4 (as veen a2(iemed t(rouh( online and p(fsi2al retailH

HEAD OF MENSWEAR BUYING
SbRVgG WECSTL- 1 7an 0y9' z T2t 0y9q

Enitiallf a dis2ussion around a 2onsultinh role w(i2( demeloped into a xull 
tice £(ead ox cens vufinh£ positionH M(e ov•e2time was to halmanise t(e 
new teac and drime t(e vufinh stratehf a2ross t(e UK stores and ez2oc 
:3roDts in2reasinh in 0y9'z9q 6q4, 0y9qz9j 69J4 �
:Ecplecentinh t(e vufinh stratehf a2ross ' Qen£s kepartcents wit( 
(ih(lih(ts in2ludinh sales hrowt( GMk at point ox departure xor Enternaz
tional F68%4A, )ootwear F60%4A and a22essories F6J04A 
:Leadinh t(e vrand and ranhe planninh xor ea2( store, suv•e2t to 2onz
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sucer proDle and store lafouts �
:3artnerinh wit( t(e cer2(andise planners to delimer seasonal TMB and 
vudhet plans to t(e )as(ion kire2tor and Board ox kire2tors 
:OorIinh 2ollavoratimelf wit( carIetinh, online and t(e retail teacs to 
a2(ieme tarhets 
:Qanahinh a teac ox 9y, huidinh t(ec t(rouh( t(e vufinh pro2ess a2ross 
all 2atehories to ensure 2ur ated edits t(at alihn wit( t(e Sarmef Wi2(ols 
2ore kWb 
:Qaintain stronh relations(ips wit( a portxolio ox 60yy vrands to ensure 
t(e vest tercs, delimeries and produ2t assortcents are nehotiated xor 
Sarmef Wi2(ols 
:Remiewinh and estavlis(inh new worIinh pro2edures to positimelf icz
pa2t t(e vusiness in2ludinh ic promecent ox 2ontinuitf ranhe vuild and 
inmentorf canahecent pro2ess

Menswear Buying and Merchandising Consultant
Sarrods 1 Qaf 0y9% z ke2 0y9%

Reportinh into t(e |QQ, liaisinh wit( vot( vrands and Sarrods canz
ahecent on t(e rexurvis(cent planned xor 7an 0y9' a2ross %,8yys  xt 
alonhside ox heneral tradinh
Kef 2ontrivutions to t(e vusiness in2lude canahinh all planninh, ranhe 
vuildinh and produ2t sele2tion a2ross all 2atehories xor Ief s(op in s(ops 
in2ludinh Brioni, Brunello Cu2inelli and Ralp( Lauren
Qanahe t(e vufinh and tradinh 2f2le xor t(e area, sales in2reasinh xroc 
604 to 69'4 durinh tenan2f

HEAD OF MENS FOOTWEAR
Kurt |eiher 1 Qar 0y90 z Qaf 0y9%

:Reportinh into t(e Cz-uite to ca.icise t(e vusiness a2ross t(e Qens 
Twn Brand and g.ternal Qulti Brand Con2essionarf vusinesses a2ross 
t(e networI, delimerinh sales hrowt( ox 6%4 0y98z9% 
:kriminh t(e Qens g.ternal Bufinh stratehf as Bufinh Qanaher xroc 
Qar2( 0y90 until bpril 0y98 
:kelimerinh an in2rease in sales 69q4 0y90z9J and 684 0y9Jz9P 
:b22ountavle xor t(e vufinh stratehf and produ2t assortcents xor t(e 
total Qen£s xootwear vusiness 
:Leadinh an Twn Bouh(t produ2t demelopcent teac ox P a2ross vufinh 
and desihn, ensurinh t(e teac delimered relemant produ2ts w(ile (ittinh 
Ief ov•e2times su2( as tarhet pri2inh and carhinH 
:Collavoratinh wit( t(e cer2(andisers on vudhet and ranhe planninh xor 
t(e 98y option 2olle2tion 
:gnsurinh t(e teac respe2t t(e 2riti2al pat(, enavlinh an e 2ient sihn o5 
and produ2tion pro2ess 
:OorIinh wit( 698 own vrand suppliers t(rouh(out 3ortuhal, C(ina and 
Endia and 6jy e.ternal vrands to ovtain icpromed onhoinh tercs wit(out 
sa2riD2inh produ2t intehritf, sermi2e lemels or relations(ips �
:Qaintain stronh relations(ips wit( Ief retail teacs xor t(e cultiz2(anz
nelled cen£s vusiness a2ross Kurt |eiher own stores, 2on2essionarf 
vusinesses and all asso2iated ez2oc sites a2ross 6%y points ox sale 
:Qanahe t(e vufinh 2f2le wit( t(e g.ternal Brand vufinh teac ox 8 to 
ensure our 2on2essionarf part ners produ2t and sales e.pe2tations are 
cet alonhside ox a2(ieminh K| hoals 
:kemelopinh stronh vrand partners(ips, se2urinh e.2lusime ranhes, icz
promed tradinh tercs and appro priate support xroc mendors, (ih(lih(ts 
in2ludinh an amerahe annual returns malue ox 6 0Q 
:-olidiDed partners(ips wit( Ief 2on2ession (ost store teacs vot( 
inzstore and online, retail operations, 3R and carIetinh teacs wit( partz
ners in2ludinh -elxridhes, Sarrods, Livertf, Brown M(ocas et2H 
:Qanahcent ox t(e ements s2(edule xor Ief store hroups, se2urinh e.z
2lusime ranhes wit( Ief mendors and worIed 2loself wit( store 3R, carz
Ietinh, ar2(ite2ture, desihn and retail operation teacs 
:OorIed wit( propertf and desihn teacs to su22essxullf roll out reDt 
prohracs at -elxridhes, Livertf, Brown M(ocas and )enwi2Is hroupsH 
Sih(lih(t veinh t(e laun2( ox t(e worlds£ vihhest s(oe depart cent at 
90,yyy s  xt in 0y90 at -elxridhes T.xord st, t(en rollinh t(is 2on2ept out 
to rehional stores in 2ludinh Qan2(ester Citf w(i2( resulted in douvle 
dihit hrowt( fear on fear at ea2( lo2ationH

BUYER
Lane Crawxord 1 T2t 0yyq z )ev 0y90



:Qanahed t(e desihner and xorcalwear vrand portxolio ox 6Jy a22ounts 
and t(e vufinh 2f2le a2ross all % doors in2ludinh Sonh Konh, Bei•inh and 
eH2oc stores 
:kemelopinh stronh vrand partners(ips, worIinh on e.2lusime prohracs 
and instillations a2ross t(e net worI ox stores wit( (ih(lih(ts in2ludinh 
worIinh dire2tlf wit( Kic 7ones on a Sonh Konh instillation

Assistant Buyer
Sarrods 1 )ev 0yy' z T2t 0yyq

Buyers Administrative Assistant
Sarrods 1 7an 0yy% z 7an 0yy'

Senior Omni channel merchandising manager
ble.ander Q2Yueen 1 )ev 0y00 z Wow

Education & Training

0yyy z 0yy0 East Sydney Fashion Design Studio
bdman2ed kiploca, bdman2ed kiploca in )as(ion kesihn

9jjj z 9jjj Enmore Design Centre
CertiD2ate, CertiD2ate in kesihn )undacentals


