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About

0x years of supply chain e.perienceH :arI sdills& SOmP, in)entory RanaBeRent, 
supply chain transforRation, loBistics, aI)anceI planninB, IiBital supply chain, 
RanufacturinB, g-P iRpleRentationH Soft sdills& strateBic thindinB, ezecti)e IeciM
sion RadinB, transforRational leaIership, orBanibation RanaBeRent anI asserti)e 
coRRunicationH Ay focus is to Iri)e orBanibations in WuilIinB resilient anI susM
tainaWle supply chain to RitiBate Iisruptions in a )olatile anI coRple. Rardet 
en)ironRent, Lhile acceleratinB Wusiness BroLth anI Ra.iRibinB return on dey 
in)estRentsH
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è2eauty Careè cateBory, French Rardet, POé Clarins éroup guB|ne PerRa

French Rardet, gst3e kauIer Cies è:oRe Careè cateBory, French Rardet, POé

keclerc custoRer, French Rardet, POé POé

Experience

Independent Consultant
 • Dec 0x01 M voL

4 (nIepenIent consultant in charBe of the IesiBn anI iRpleRentation 
of the supply chain anI (G reco)ery plan for the 1 Iizerent Wuyers of 
e.MguB|ne PerRa Broup NFACé Wusiness, Professional Wusiness, anI 
proIuction factoryEH 
4 JM DesiBn reco)ery plan WaseI on soliI founIations, 0M -eMRoWilibe anI 
support the teaRs after the coRplicateI perioI of leBal reco)ery, 1M kiaise 
collaWoration WetLeen the 1 Cgms to ensure e€cient iRpleRentation of 
the reco)ery plan, +M g.ecute anI folloL the planH GarBet is to Vnish the 
transition Wy enI of Kpril 0x0+H

Supply Chain and Business Transformation Director
guB|ne PerRa • 9an 0x00 M 9an 0x01

4 AeRWer of the g.ecuti)e CoRRitteeH -esponsiWle for Supply Chain anI 
(G functions, as Lell as 2usiness GransforRation, in a conte.t of onBoinB 
structural Vnancial challenBesH guB|ne PerRa turno)er qJxx Rillion in 
0x00H 
4 JM keI a teaR of J+x5FGg NincluIinB a factory Lith 6x eRployeesE, 0M 
AanaBeI the Supply Chain Nfactory, (2P, 1Pk o)ersiBht, proIuct launches, 
pacdaBinB, procureRent, anI jualityE, 1M Dro)e cost sa)inB initiati)es in 
a perioI of hiBh in'ation rate, +M (RpleRenteI neL inIustrial anI planM
ninB strateBies to reIuce cost anI protect RarBin, 8M keI the tenIer to 
reneL gP-s anI $M Dro)e Wusiness transforRation in)ol)inB iIentifyinB, 
orchestratinB, anI e.ecutinB structural pro#ects that result in suWstantial 
cash 'oL, cost sa)inBs, anI increaseI proIucti)ityH 
4 KuBust 0x01& guB|ne PerRa7s Vnancial Ii€culties accuRulateI o)er 
se)eral years, leaIinB to a state of insol)ency anI #uIicial reorBanibationH 
DeceRWer 0x01& 1 coRpanies tood o)er the 1 Rain acti)ities of the BroupH

Supply Chain and Sustainability Director
French Rardet, gst3e kauIer Cies • 9an 0xJY M 9an 0x00

4 AeRWer of the g.ecuti)e CoRRittee for the French suWsiIiaryH -esponM
siWle for the coRRercial supply chain functions Nclosely collaWoratinB 
Lith Wusiness units, custoRers, factories, Larehouses, éloWal heaIjuarM
tersE anI for the Corporate Social -esponsiWility initiati)esH gst3e kauIer 
CoRpanies turno)er arounI UJ+ Willion in 0x00H 
4 JM keI a teaR of 0x eRployees& IeRanI planninB, custoRer ser)ice, 
Raster Iata, anI pro#ect RanaBeRent, 0M mptiRibeI the transportation 
RoIel, 1M keI the pilot for a BloWal neL gnIMGoMgnI planninB systeR, 
+M DeVneI a neL operatinB RoIel for the supply chain of gst3e kauIer 
stores N x in FranceE, 8M DirecteI the Corporate Social -esponsiWility 
proBraR for the countryH
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Supply Chain Manager, All categories
Clarins éroup • 9an 0xJ1 M 9an 0xJY

4 Supply chain leaI at BloWal le)el, o)erseeinB ser)ice anI in)entory 
le)els, in a conte.t of a coRprehensi)e o)erhaul of the BloWal supply 
chain, incluIinB the IeployRent of a neL g-P systeR for supply chain 
operations NforecastinB, procureRent, proIuction, D-PEH Clarins turno)er 
arounI UJ,Y Willion in 0xJYH 
4 JM Super)iseI a teaR of Jx FGg accountaWle for RaintaininB ser)ice 
anI in)entory le)els, 0M De)iseI anI iRpleRenteI neL RethoIoloBies 
for IeRanI anI supply RanaBeRent, prioritibeI stronB collaWoration 
Lith RanufacturinB factory, 1M CoorIinateI Lith consultinB VrRs for the 
IesiBn anI iRpleRentation of a neL g-P systeRH

Supply Chain Project Leader
POé • 9an 0xJx M 9an 0xJ0

4 Pro#ect leaI Lith the oW#ecti)e of optiRibinB the ècopacdinBè supply 
chain NIisplay, WunIles, sticders, etcHE 0 Rain oW#ecti)es& reIucinB the 
unit cost of copacdinB NU18 Rillion spent in F JJJ0E Lhile siRultaneously 
increasinB re)enue throuBh inno)ati)e copacdinB supply chain solutionsH 
gAgK mral Care re)enue& UJHY Willion in F JJJ0H 
4 JM De)elopeI anI e.ecuteI a fresh strateBy, )ision, anI orBanibational 
structure for custoRibationH Ghis in)ol)eI coorIinatinB a crossMfunctional 
teaR, estaWlishinB the role of copacdinB in the Wusiness strateBy, anI 
iRpleRentinB "P( anI 0M (ntroIuceI neL proIuction capaWilities in the 
RanufacturinB plants, enaWlinB copacdinB to occur onMtheMline, replacinB 
Ranual operations in the custoRibation centersH gAgK West cost sa)inB 
pro#ect out of o)er 8x pro#ectsH

Demand and Supply, Team Leader
è2eauty Careè cateBory, French Rardet, POé • 9an 0xxY M 9an 0xJx

4 GeaR RanaBeRent of Jx IeRanI anI supply planners, RanaBinB all 
aspects of IeRanI anI supply functions Nforecast accuracy, ser)ice le)el, 
anI in)entoryEH è2eauty Careè cateBory& U88x Rillion turno)er anI 0xxx 
S" sH 
4 JM DesiBneI anI iRpleRenteI a resilient anI aBile suite of cuttinBMeIBe 
processes anI tools anI 0M gstaWlisheI a neL orBanibational culture 
eRphasibinB results, recoBnition, anI personnel BroLthH Ghis neL Lay 
of operatinB WecaRe role RoIel in gAgKH

Demand and Supply, Planner
è:oRe Careè cateBory, French Rardet, POé • 9an 0xx8 M 9an 0xx

4 KccountaWle for enhancinB forecast accuracy, ser)ice stanIarIs, anI 
in)entory RanaBeRent for three WranIsH 
4 JM keI the Sales anI mperations PlanninB NSOmPE process anI 0M ColM
laWorateI closely Lith RanufacturinB plants anI gAgK heaIjuarter to 
stride the iIeal ejuiliWriuR WetLeen ser)ice anI in)entoryH

Customer Logistic Manager
keclerc custoRer, French Rardet, POé • 9an 0xx1 M 9an 0xx8

4 (n charBe of ser)ice le)el, in)entory RanaBeRent, anI supply chain 
collaWoration for a Ra#or custoRerH 
4 JM AanaBeI a teaR of 8 FGg responsiWle for orIer, shippinB, anI WillinB 
functions anI 0M Successfully e.ecuteI Rultiple supply chain Ra#or proM
#ects in partnership Lith this client NIiBitalibation of the supply chain, 
wA(EH

Education & Training

0x0J UNIVERSITY of CAMBRIDGE
2usiness SustainaWility AanaBeRent, 

0xx0 M 0xx1 ESSEC Business School
KI)anceI Raster7s IeBree in supply chain,, 



J666 M 0xx0 ENSAM Engineering School·
Aaster of Science in (nIustrial gnBineerinB, 


