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About

vighly creatime, coffercially xocused and drimen, with eAtensime eAperience in 
both keld and head o.ce Visual Merchandising and Retail leadership, worIing with 
brands including jrcadia, Reiss, Karen Millen, and CoastP 

)rof luAury to high street, E worI cross xunctionally with design and buying teafs, 
creatime, retail, farIeting, and wholesale to demelop, lead and align brand mision, 
custofer eAperience, and coffercial ob’ectimesP Tassionate about inspiring and 
coaching people to delimer their xull potential within high perxorfing, happy teafsP 
E hame eAcellent people sIills and a highly fotimational styleP

Currently Global VM Lead xor Radley London, a role E began at the mery start ox 
the pandefic, Ezme built the misual strategy, and successxul relationships xrof the 
bottof up, supporting portxolio changes, delimering eAcellence throughout the 
portxolio whilst introducing and streaflining processP qhinIing outside ox the boA, 
problef solming, alongside demeloping and delimering a clear misual strategy are 
sofe ox the sIills E hame that hame seen fe succeed in fy roles

)eel xree to contact fe at Boethofasson@hotfailPcoPuI xor any coffents or 
Nuestions about fy worI
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Radley Karen Millen | Coast Reiss jrcadia Group Tlc

jrcadia Group Ltd - 0allis jrcadia Group Ltd

Experience

Global VM Lead
Radley | Mar •3•3 - Wow

%�vighly organised and strategic, leading fultiple pro’ects, planning, 
briex, tender and roll out, store 

        concept design and misual identity xor fultiple brands, sfall and 
largeP
%�Sudget fanagefent and build, constantly reworIing and reprioritising 
to achieme cost samings ox 

        approAP /34 without cofprofise on Nuality 1 sermiceP
%�(lemation ox creatime window schefes, driming xootxall and brand, 
bringing all 

        pro’ect fanagefent 1 supplier fanagefent 1 creatime in house to 
control costsP Wofinated best 

        Christfas window schefe and internal decs VM and Display award 
•3•/P 
%�(nd to end redesign ox Global store TO2 collateral xrof briekng to 
presentation and sign oX with C 

        suite, tender and roll out, resulting in Iit kt xor purpose, elemated, on 
brand, Iey to trading with agility 

        and consistencyP 2lashed annual print costs by 534 and reduce waste 
1 enmironfental ifpactP 
%�TeaI sales delimered double digit L)L growth, best SlacI )riday weeI, 
VM guides, planning and 

        coffunication as well as creatime directly ifpacting growthP
%�Creating and delimering innomatime training prograffes, brand guide-
lines, mideo content, writing and 

        launching contentP
%�Demised and rolled out seasonal Model 2tore process xor fultiple 
brands, globally, transxorfing the 

        misual proposition, creating clear VM principles with product and 
custofer at the 

        heart ox the store ’ourneyP
%�Mentoring talent to demelop and retain, clear succession plan to grow 
teaf 1 brandP

https://www.dweet.com/
https://www.dweet.com/consultants/Ww26S8UgQ
https://www.linkedin.com/in/zoe-thomasson-8419b43a


Global VM Manager Head of Creative instore experience
Karen Millen | Coast | Wom •3J5 - Mar •3•3

%�Demeloped a clear and coffercial Global Visual 2trategy with Retail 
Directors and vead ox Creatime 

        xor Karen Millen, applying and adapting on the acNuisition ox the 
Coast brand, including store misit and 

        appraisal schedule and guideline remiewP
%�Orchestrated and delimered new store concept and design xor brand 
roll out globally, including 

        supplier briex and negotiations, worIing with eAternal agencies on 
designP
%�Collaborating closely with the Creatime Director, Global Retail Director, 
Troperty Director, and head 

        o.ce teafs to demelop and ifplefent new store layouts, seasonal 
guidelines, delimering collections 

        to re ect the mision ox the design teaf, whilst refaining coffercially 
soundP
%�Led coffunication across all vO xunctions and retail teafs to ensure 
misual delimery within stores is 

        both consistent, up to date, and re ects the product xocuses and 
brand misionP
%�Demeloping and delimering pop ups and ement spaces Fthe Wed, O O 
tower and 2oferset vouse as 

        eAafplesH
%�Mentoring and demeloping a teaf ox  Visual Mangers, UK, and (urope, 
to delimer support and 

        training xor retail teafs globallyP
%�Managed ox Global Visual budget, xor both instore and windows F3P fH

Visual Operations Manager
Reiss | an •3J/ - Wom •3J5

%�Tartnering closely with the ferchandising and area fanagefent 
teafs to faAifise fargin with stocI 

        prokling and space fanagefentP
%�0orIing alongside the VM Director to re-structure the departfent and 
demelop the teaf,     

        introduction ox training and assessfent toolsP
%�Collaborating with VM, Retail and Creatime Directors, Iey cross xunc-
tional coffunicatorP
%�Omerall responsibility xor all brand misual coffunication and training 
tools, xrof demelopfent to 

        rolloutP 
%�Entroduction ox new processes to streafline and ifprome coffuni-
cation between vead O.ce and 

        storesP
%�Demelopfent ox new eNuipfent xor roll out, xrof design to supplier 
negotiationP

Visual Merchandising Manager
jrcadia Group Tlc | un •3J3 - an •3J/

%�Mentoring and demeloping a large teaf, including head o.ce based, 
and keld VM fanagers, in 

        addition to 5  in store VMzs as indirect reportsP
%�Enmestfent appraisals, presentation ox business cases to jrcadia C(O 
xor sign oXP
%�Leading the teaf to create and delimer regular brand updates, misual 
coffunication docufents 

        including collection guidelines, brand fanuals, Nuarterly trend 
omermiews and weeIly misual updates 

        and seasonal fodel storeP
%�Driming and generating innomatime ideas, worIing with all xunctions 
including Creatime and Retail 

        Directors xor roll outP
%�Entroduction and demelopfent ox training tools, including VM worI-
shops, VM training fanualP


