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Sr. Program / Project Management professional

BRANDS WORKED WITH

Bihl Vancouver Concord Security Full-Time |-Tech Services (P) Ltd.,
Microbes Infra Full-Time Wipro Technologies Full-Time Sreenivasam Infotech

Experience

Senior Technical Project Manager (Remote)
Sreenivasam Infotech | Nov 2021 - Jul 2023

+ As a Senior Technical Project Manager, collaborated with Project Man-
agers, Leads, technical and testing teams during kickoff meetings and
planning sessions to validate requirements and delivered both Network
Infra & Cloud based projects end - end using SAFe Agile Methodologies
thatincludes in decommissioning, migration and Automation Projects for
our IT client in USA

Outlined work plans, determined resources, wrote timelines, and gen-
erated sprints as part of project scope determination using MS Azure
Board DevOps as a Project management tool.

Operations Manager
Bihl Vancouver | Jul 2012 - Mar 2017

Operations Manager
Set, enforced, and optimized internal policies to maintain responsive-
ness to demands
thereby taking ownership of my company's entire Operations.
Established positive and effective communication among unit staff and
organization
leadership, reducing miscommunications, and missed deadlines.

Project Manager (Network Infrastructure)
Microbes Infra Full-Time | Sep 2018 - Oct 2021

Project Manager (Network Infrastructure)

Identified plans and resources required to meet project goals and
objectives.

Managed and delivered Network (Site to Site) Migration projects from
procurement to commission for my client's NOC & Data Center environ-
ment along with my team (both on-site & remote).

Developed and initiated projects, managed costs, and monitored per-
formance using MS Project.

Security Network Manager
Concord Security Full-Time | Oct 2009 - Mar 2011

Security Network Manager

Managed Network Operating Center (NOC) technical infrastructure
and server performance.

Secured and connected private networks at multiple sites across inter-
state corporate WAN.

Directed acquisition, installation and testing of network hardware.

Project Lead / Network Engineer
Wipro Technologies Full-Time | Sep 2006 - Jul 2008

Project Lead

Planned, executed, and controlled assigned projects, ensuring work
performed complied
with contractual requirements for my Client (MasterCard, Belgium)
using MS-Project.

Maintained tactical control of project budgets and timelines to keep
teams on task and
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achieve schedule targets.

+ Created the necessary network diagram based on the Project plan
using MS VISIO 2003.

+  Communicated to stakeholders, vendors, client and the solution team
on project status

using customized presentations and detailed reports.

System Administrator
I-Tech Services (P) Ltd., | Mar 2001 - Jul 2006

Systems Administrator

+ Maintained LAN Networks using Active Directories, DHCP, DNS, Group
Policies

+ Installed L3 Networks using Linksys & Net link (Routers, Switches &
Access Points) with

various clients on their new network implementation

« Performed software installations and upgrades Windows operating
systems, maintained

Windows (2000) Exchange Servers

+ Spearheaded inventory control measures to replenish and maintain IT
equipment.



