
Alan Cook
Menswear Design Specialist / 
Head of Design

London, UK

Portfolio link

Portfolio Vle

Fiew proVle on Dweet

Languages

hrencE

(nglisE uhl)entI

About

m av a yer2 passionate, driyen and creatiye leader witE oyer 0x 2ears e.perience in 
tEe venswear design ind)str2b
m deliyer a strong yision witE solid covvercial )nderstanding and m alwa2s ens)re 
tEat design is at tEe Eeart of an2 C)sinessb
m av prod)ct foc)sed witE a yast knowledge of faCric, Vt and garvent vake )p 
coyering all prod)ct areas frov tailoring to sportswear and Eaye e.perienced in 
so)rcing frov BEina, mndia, TangladesE, -)rke2, Port)gal, mtal2 and tEe UKb
m pride v2self on Eaying acEieyed e.tensiye trayel to researcE gloCal trends N Yew 
Aork, LR, -ok2o, Seo)l, StockEolv, Milan and Parisb
m av a teav foc)sed leader witE e.cellent people skillsb
m deliyer clear and strategic wa2s of working, ens)ring indiyid)als are cEallenged, 
inspired, n)rt)red and s)pportedb Ultivatel2 creating great teav vorale and a forN
ward tEinking, progressiye enyironvent wEere creatiyit2 and deyelopvent Wo)risEb
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Experience

A. R. COOK DESIGN CONSULTANT
 1 4an 0x0£ N Yow

Design Lead / Manager
Marks and Spencer 1 Rpr 0x£9 N 4an 0x0£

Managed tEe design process for all areas of tEe venswear C)siness 
deliyering :%xxv of sales u0x0x/0£I and led tEe design and deyelopvent 
of oyer 0xxx new wa2s for Spring, S)vver, R)t)vn and Ginter 0x0£ 
across tEe venswear C)siness witE a teav of 0x designersb
Deliyered signiVcant varket sEare gains tEro)gE ivpleventing design 
clarit2 and c)stover foc)s6
Knitwear N Y)vCer £, owning £98 of UK varket sEare and growing £x8 
u0x£' N 0x0£Ib
Deniv N Y)vCer 0, owning 78 of UK varket sEare and growing '8 u0x£' 
N 0x0£Ib
(ssentials N Y)vCer £, owning 008 of UK varket sEare and growing '8 
u0x£' N 0x0£Ib uMarket sEare date N KantarIb
Maintained MJS venswear as UK n)vCer one oyerall varket sEare 
owning £98 u0x0£I 

B)rated and directed 9 prod)ct strateg2 presentations per 2ear ens)ring 
a closer to varket process detailing varket trends, cons)ver trends, 
s)stainaCilit2 trends, colo)r, faCric and ke2 itevs releyant to tEe C)siness 
and MJS5s core and grow c)stoversb
Presented tEe strateg2 to all ke2 stake Eolders yia pE2sical and digital 
presentationsb

-Eis )ltivatel2 deliyered ivproyed range str)ct)re, Cetter colo)r deliyer2 
and reNestaClisEed tEe ivportance of core ranges wEilst ivproying MJS5s 
st2le credentials C2 £38 N KMT Trand -racker N 4an)ar2 0x0£b

horved strong relationsEips witE tEe C)2ing teav to inW)ence range 
C)ilding, line reyiews and prod)ct deyelopvent to ens)re tEe prod)ct 
strateg2 was followed read2 for detailed presentations to tEe leadersEip 
teav and venswear director for Vnal sign o+b

Bonsistentl2 at tEe forefront of deliyering and Ceating s)stainaCilit2 diN
rectiyes set C2 tEe C)sinessb BontriC)ted to MJS venswear Ceing tEe 
Vrst UK retailer to )se £xx8 TBm cotton u Tetter Botton mnitiatiye I Ceating 
tEe C)siness target of Ceing 7q8 TBm C2 0x0x C2 0 2earsb 

Led tEe design teav to deliyer s)stainaCle credentials for eyer2 new 
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st2le designed for 0x0x, mvplevented rec2cled and organic VCres, 
nonNv)lesed and £xx8 traceaCle wool, )se of eco factories, and red)ced 
and waterless processes tEro)gEo)t tEe rangeb

BollaCorated witE tecE teavs to ivplevent Crand new PLM and jD 
design software packages aEead of tEe ind)str2, res)lting in savple costs 
sayings of :£qxk per seasonb 

(naCling a s)stainaCle and savpleNless C)2ing process initiall2 )sed for 
forval sEirts and ties and later for actiyeNwear and essentials rangesb

Set cavpaign ideas and strategies for varketing, working witE FM teavs 
on inNstore o)tVtting and la2o)t and estaClisEing st2ling and dressing 
principles for (bcov teavsb 

Deliyered v)cE ivproyed eNcov ivager2 leading to ivproyed onNline 
sales of " 978 on tEe 2ear u 0x£% / 0x0x Ib

Design Manager
ROBRDmR |O&UP 1 4)n 0x£0 N Rpr 0x£9

Breated and ivplevented a new design and deyelopvent process to 
ivproye wa2s of working for tEe design departvent inNline witE tEe 
new C)siness critical patEb -Eis ens)red We.iCilit2 and speed to varket 
for new prod)cts and rangesb Oestr)ct)red tEe design teav to ens)re 
alignvent witE C)siness needs and releyance in tEe cEanging varket 
place leading to ivproyed vorale and prod)ctiyit2 and estaClisEed a 
clear Eandwriting and creatiye directionb Gorked strategicall2 witE tEe 
trading director and tEe Eead of C)2ing to reNivagine and )pdate tEe THS 
venswear Crands tEro)gE ivproyed ranges, range str)ct)re, –)alit2, 
Cranding and yis)al covv)nications acEieying ivproyed st2le credenN
tials, increased proVt and red)ced varkdownb

Design Consultant
 1 heC 0x£x N 4)n 0x£0

Blients incl)ded 4m|SRG, hm LR J GH m-( S-Uhh 4m|SRGb Bovpleted an 
inNdeptE cons)ltanc2 pro ect for tEe rela)ncE of 4igsaw Menswearb m 
worked witE tEe creatiye director to estaClisE and set tEe covplete 
feeling, tone and direction of tEe 4igsaw Menswear Crandb Breated deN
tailed yis)al direction for eyer2 prod)ct categor2 witE vood Coards and 
f)ll range designsb (staClisEed a strong c)stover and Crand strateg2 
aro)nd Honest clotEing witE a liyed in cEarv Cased on a van5s fayo)rite 
wardroCe pieces  wEicE lead to a E)gel2 s)ccessf)l rela)ncE heCr)ar2 
0x£0b hmLRb Deliyered concepts and designs for a new life st2le range 
tEat evCraced hila5s ricE Eeritage wEilst radicall2 vodernising tEe Crand 
and s)ccessf)ll2 la)ncEed in tEe UK in 0x£jb GHm-( S-Uhhb Bons)lted on 
a proposal for a reNivaging of GEite St)+5s venswear o+erb Bovpiled 
range DYR, store enyironvent, c)stover proVle and f)ll prod)ct range 
design and tecE packsb

Head of Design
h)llcircle u Gdt I 1 Mar 0xx0 N heC 0x£x

DeVned tEe gloCal design direction and tone for hULLBmOBL( venswear, 
increased venswear sales C2 £0q8 u0xx0  0xx7I and ens)red entr2 into 
previ)v acco)nts incl)ding S(LhOmD|(S, HROO&DS, MRBA5S and LRY( 
BORGh&OD and leading independent stores worldwideb Led, votiyated 
and coacEed tEe design teav to translate tEe oyerNarcEing seasonal 
creatiye concepts and Criefs into fo)r Crand appropriate collections per 
2ear wEilst e.pressing tEevselyes and tEinking nonNlaterall2 to create 
covpelling, e.citing prod)ctb Gorked closel2 witE Sales and MercEandisN
ing teavs on range planning, critical patEs, pricing strateg2 and varket 
feedCackb Presented design concepts to tEe GD- Coard for approyalb 
RccovplisEed so)rcing relationsEips witE har (ast, and ()ropean s)pN
pliers and worldwide trayel to assess trends and varket deyelopventsb 
Maintained an ayid interest in contevporar2 c)lt)re and art, appl2ing 
to tEe prod)ct and Crand wEere appropri ateb Gorked closel2 witE tEe 
Marketing teav to deliyer onNCrand covv)nication ebgb adyertising, look 
Cooks and retail and eNtail design conceptsb Breatiyel2 presented and 
la)ncEed new collections to fasEion press, sales and retail teavs yia 
trade sEows, catwalk sEows and in deptE prod)ct presentationsb



Senior Designer
hiretrap u Gdt I 1 heC £%%% N 4)l 0xx£

M)lti prod)ct and f)ll range design for leading UK deniv Crandb

Designer
Kangol u Tig Hit Livited I 1 Rpr £%%' N heC £%%%

Licensed cas)al / sportswear, &)terwear design specialistb

Designer
SvitE J Trooks 1 Rpr £%%j N Rpr £%%'

Designed for ke2 acco)nt, -&PMRYb

Education & Training

£%7% N £%%0 Epsom School of Art & Design
TR Degree, hasEion Menswear

£%73 N £%7% South elds College.
T-(B Diplova, hasEion Design and Knitwear


