
Malgorzata Henri
Finance consultant / Finance 
Manager/Financial Controller

Paris, France

View proDle on Eweet

Languages

hnglis( Wkory ProDcienc)N

Frenc( WFluentN
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About

'mx an edperience. Finance Managerz Euring t(e last )ears, ' (a. an opportunit) 
to .iscoIer serIice sectors worying in Eeloitte, MaSars, Ko.edo an. 'KK as well as 
t(e pro.uction sectors worying in a p(arxaceutical Coxpan) Fresenius ba-i an. 
recentl) in an iceftea -usinessz ' participate. in t(e ixplexentation oB Financial O' 
s)stexs as CGjvGK Brox t(e -eginning ize t(e preparation oB nee.s till t(e training 
Bor t(e countriesz ' ax syille. in xan) Dnancial an. accounting Del.sz ' use. to 
prepare t(e Dnancial reports Bor Ooar. .irectors an. cas( xanagexent anal)sisz 
' (aIe t(e a-ilit) to (an.le coxpled assignxents worying as part oB a teax or 
in.iIi.uall)z M) xain xotiIation in x) Ro- is (elping to t(e operation an. edecutiIe 
teax to taye t(e .ecision -ase. on relia-le .ataz

OATvEK kGAbhE k'HL

OT&hvC'TjT OGK Oran.s C(risto|e Eeloitte 2 Houc(e

Fresenius ba-i jaS .e France 'KK T/K MaSars Ko.edo

Experience

Financial Accounting Consultant
OT&hvC'TjT 0 Kep 131J f Fe- 1319

Heax xanagexentz 'xproIexent oB t(e process Bor t(e accounting 
.epartxent WsuppliersNz H(e process oB t(e suppliers inIoices in hKbhA 
an. -any reconciliation in KTPz

Financial Business Consultant
C(risto|e 0 Fe- 131J f –ul 131J

Kupport oB t(e accounting teax in integration oB t(e accounting tool 
MicrosoBt E)naxicsz korying worl.wi.e to integrate, set up an. test t(e 
new toolz Tssist t(e teax in .ata xigrationz

Finance Manager for Europe
OGK Oran.s 0 Mar 13J: f Fe- 131J

Managexent 7 9 people 
Main xissionq Aesponsi-le Bor t(e coxpan)ms Dnancial (ealt( -) prof
Ii.ing strategic an. Dnancial gui.ance to ensure t(at t(e coxpan)ms 
Dnancial coxxitxents are xetz KuperIision oB all Dnancial accounting 
processes Bor OGK Oran.s in France an. vet(erlan.s an. Lol.ing coxf
pan)z 
Ee-tor an. cre.itor xanagexentz 
Oany reconciliationz 
Mont(l) edpen.itures reconcile. wit( xont(l) -u.get
Mont(l) costs anal)Se.
Prepare VTH, sugar tad Dlings an. ensure coxpliance wit( t(e Iarious 
statutor) -o.ies in all territories WFA, jh, v&N
Mont(l) Rournals an. costs allocation
Hrial -alance an. Oalance s(eet reconciliation
Managexent oB cas( across -usiness units
Prepare xi.f )ear an. annual -u.get
Prepare t(e )ear en. closing
Cas( Flows plan
Create, prepare, anal)Se an. interpret xanagexent accounts
Prepare xont(l) xanagexent pacys an. taye t(e lea. in presenting to 
teaxs

Procurement Reporting Manager
'KK T/K 0 Kep 13J6 f Mar 13J:

Main xissionq EeIeloping Dnance process in Procurexent Eepartxent 
hsta-lis(ing t(e process
Cas( xanagexent 
Preparing t(e -u.gets an. c(allenging t(e -u)ers on .ata 
'nsuring t(e accurac) oB t(e .ata 

https://www.dweet.com/
https://www.dweet.com/consultants/rQnODpFXg


Preparing t(e estixation an. €uarterl) reIiew oB t(e results 
hdplaining t(e Iariances -etween -u.gete. .ata an. actual

Finance Manager
Ko.edo 0 Ma) 13J3 f Eec 13JU

Manage Purc(asing 'ncoxe calculation .uring t(e )ear t(roug( Iarious 
c)cles q Forecast, Plan, Tctual an. reporting at jroup leIel, interBace wit( 
Aegions in t(is respect, an. .riIe coor.ination -etween regions/(u-s 
an. countries WU1 M% oB international 'ncoxe, JU3 contracts in U3 counf
triesN 
Manage a teax oB 9 people 
kory transIersel) wit( 'nternational -u)ers to ensure alignxent an. 
consistenc) 
Hracy t(e contract reIiew process an. signing o4 -eBore edecution, enf
suring Dnancial soBtware carries t(e xost upftof.ate inBorxation 
Manage xont(l) closings, wit( a special Bocus Bor t(e sexester closing 
Wen. oB Fe-N an. annual closing Bor 9 legal entitiesz 
Cas( Borecast 
'nteract wit( hdternal au.itors Bor t(e sexester an. annual au.its

International Financial Controller
MaSars 0 Tug 1336 f Ma) 13J3

f ProRect xanager .uring t(e ixplexentation oB Cognos soBtwarez 
Tc(ieIexentsq successBul ixplexentation oB t(e reporting an. -u.getf
ing s)stex w(ic( (elpe. to ixproIe t(e €ualit) oB t(e .ata an. anal)sis 
Bor t(e jroup nee.sz 
f 'n c(arge oB 5b, vet(erlan.s, France Wcountries w(ic( generate. a-out 
63H oB total jroup turnoIerN as well as Bor TBrica, Txerica an. Tsia 
regions 
f Ea) to .a) support to t(e countriesz Tc(ieIexentsq increasing t(e 
xotiIation oB t(e local partners to accoxplis( a xont(l) reporting an. 
to ixproIe t(e coxpliance to t(e jroupz 'n 9 )ear, t(e leIel oB t(e 
coxpliance raise. Brox aroun. J3H to :3Hz 
f Consoli.ation oB xont(l) results 
f Tnal)Sing oB t(e €ualit) oB .ata 
f Financial anal)sis, anal)sis oB .iscrepancies -etween -u.get an. actual 
results 
f Preparation oB reports Bor xanagexent wit( appropriate coxxents 
f Preparation, consoli.ation oB t(e -u.get an. anal)Sing oB bP's

Financial controler
Fresenius ba-i 0 Fe- 1336 f –ul 1336

f Aesponsi-le Bor hTMT region in particular Bor Centralfhastern hurope 
an. TBrica 
f consoli.ation oB t(e xont(l) results oB hTMT su-si.iaries 
f optixiSation oB t(e xanagexent tools in cooperation wit( Lea.€uarter 
-ase. in jerxan) 
f au.its oB t(e su-si.iaries 
f costs control an. anal)sis oB gross xargin 
f presentation oB Dnancial results Bor Financial Eirector an. Pro.ucts 
Managers 
f -uil.ing t(e Dnancial reports Bor xanagexent nee.s using hdcel WPiIot 
ta-leN, KTP 
f participation in -u.get an. Borecasts processes 
f support to t(e countries 
f Bollowing oB t(e costs an. xargin anal)sis 
f preparation an. -u.get c(allenging Bor seIeral countries

Credit Analyst
jaS .e France 0 Fe- 133U f Eec 133U

f Preparation oB t(e cre.it risy .ocuxentation Bor Financial Eepartxent 
an. jasel)s 
f Tnal)sis oB t(e cre.it risy -ase. on turnoIer, hO'H, gross proDt, cas( 
|ows, .e-ts ratios 
f Financial anal)sis oB annual reports 
f Preparation oB t(e recoxxen.ation a-out acceptance or reRection oB 
potential contract



Auditor
Eeloitte 2 Houc(e 0 Kep 133I f Tug 133J

f proRects oB ac€uisition, .ue .iligence, an. Dscal au.its accor.ing to 'FAK 
an. 5K jTTP rules 
f solution oB t(e tad pro-lexs 
f preparing contracts an. prospects Bor clients 
f preparing .ocuxentation to t(e Court 
f IeriB)ing t(e clients recor.s regar.ing a correctness oB Dlling C'H .eclaf
ration, .eBerre. tad an. ot(er issues 
f Dnancial anal)sis

Education & Training

133J f 133U Sciences Po
postxaster, Finance an. Financial Managexent KerIices, 

J::: f 133I University of Gdansk
Master oB Finance, 


