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Store Manager
Coh 2 K)t 018– G Oow

Store Manager at CKS, Milan z Corho Venevia
Oo•e&mer 018– z crehent

x snh-re htrategi) goalh anE haleh targeth of t(e htore are &et my &aUiG
&iving haleh anE grohh proDt, re•iewing haleh perfor&an)e Win)l-Eing CA, 
7cH,Nc., )ontrolling eUpenheh, anE &anaging in•entoryB
x Meet haleh goalh my training, &oti•ating, &entoring anE pro•iEing feeEG
ma)d to haleh hta%B
x Lri•e )-hto&er her•i)e eU)ellen)e in e•ery ahpe)t of t(e htore, in)l-EG
ing htore appearan)e, Eihplay of &er)(anEihe, proE-)t pla)e&ent, htory 
layo-t, anE helling pro)eE-rehB
x Nnalyheh &ont(ly )-hto&er her•i)e reporth WNlmatrohh z j–;. anE wordh 
wit( t(e &anagerh of t(e htore to i&ple&ent a)tion planh maheE on t(e 
feeEma)dB
x N)(ie•eh Dnan)ial om+e)ti•eh my preparing an ann-al m-Eget5 h)(eE-ling 
eUpenEit-reh5 analyving •arian)eh5 initiating )orre)ti•e a)tionhB
x Maintainh operationh my initiating, )oorEinating, anE enfor)ing proG
gra&, operational, anE perhonnel poli)ieh anE pro)eE-rehB
x Monitor hto)d anE in•entory Wq:d p)h., anE perfor& '-ality ahh-ran)e 
of &er)(anEihe on a reg-lar mahihB

Le•elop&ent plan

x R-ilt anE leE he•eral training hehhionh for all of t(e Italian htoreh relating 
to4
o keaEerh(ip eUpe)tationh
o FeeEma)d inner t(o-g(t
o In)l-hion anE Ei•erhity
o Co&pany people u )-lt-re
x CreateE a S&art N)tion clan to i&ple&ent t(e C-hto&er Ser•i)e |lomal 
StrategyB
x S-pporteE t(e bA Manager on t(e (iring pro)ehh for all of t(e htoreh, 
in)l-Eing t(e &anagerial le•el (iringB
x Hood on t(e interi& role of bA Manager Italy E-ring perioEh of ann-al 
lea•e, t(ih in•ol•eE EeDning, leaEing, anE &onitoring t(e weedly bA6h 
prioritiehB
hee lehh

Floor manager Womenswear and Menswear at COS, Mi-
lan – Corso Venezia
Coh 2 May 0189 G K)t 018–

Floor &anager Po&enhwear anE Menhwear at CKS, Milan z Corho 
Venevia
Mar)( 018J z K)tomer 018– WPo&enhwear.
May 0189 z Femr-ary 018J WMenhwear.

x Managing hta% W“ people Menhwear z 0: people Po&enhwear. in)l-EG
ing inter•iewing anE (iring of new hta%, )onE-)ting perfor&an)e re•iewh, 
anE pro•iEing on t(e +om trainingB
x shtamlih( ro-tineh for e&ployeeh to enh-re replenih(&ent, )-hto&er 
ahhihtan)eh,
Dtting roo& tahdhB
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x Krganiving anE eUe)-ting pro&otionh, haleh e•enth anE inno•ati•e 
m-hinehh pro)ehhehB
x cro)ehhing )-hto&er )o&plainth, )o&&enth anE feeEma)d w(ile wordG
ing to rehol•e any ihh-ehB
x snh-re )o&pany goalh anE om+e)ti•eh WCA,7cH,Nc. are meing &et my 
ea)( e&ployee anE pro•iEe feeEma)d
x snh-re )orre)t appro•al for )-hto&er Eih)o-nth, ret-rnh anE eU)(angeh 
w(ile pro•iEing )-hto&er hatihfa)tion anE pohiti•e intera)tion wit( t(e 
)o&panyB
hee lehh

Store Logistic Italy and Stock Manager at COS, Milan – 
Corso Venezia
Coh 2 ”-n 0180 G Npr 0189

x clanning anE organivation of new openingh in)l-Eing training of hta%B
x Manage&ent anE opti&ivation of t(e hto)droo&B
x Spa)e &anage&ent, pro)eE-reh anE ro-tineh of Eeli•ery pro)ehhB
x koaEing anE -nloaEing gooEh, layo-t hettinghB

Store Manager at Bershka, Milan – Corso Buenos Aires
Rerh(da F-llGHi&e 2 Le) 011“ G Fem 0180

Store Manager at Rerh(da, Milan z Corho R-enoh Nireh
Le)e&mer 011“ z Femr-ary 0180

x Saleh u R-Eget &anage&entB
x Sta% clanning in)l-Eing deeping )onta)th wit( agen)ieh, h)(eE-ling 
ti&etamleh, planning proE-)ti•ity anE m-Eget &anage&entB
x Sto)d Kpti&ivation anE gooEh &anage&ent in a))orEan)e wit( haleh 
trenEh
x In•entory &anage&ent, )oorEination anE h(ow)aheh, )ah( &anageG
&entB
hee lehh

Store Manager at Adidas, Marcianise – CC. Campania
NEiEah |ro-p F-llGHi&e 2 Npr 011– G K)t 011“

Store Manager at NEiEah, Mar)ianihe z CCB Ca&pania
Npril 011– z K)tomer 011“

x Sele)tion of t(e ahhort&ent
x Saleh &anage&ent u )ah( &anage&ent
hee lehh

Overnight at Abercrombie&Fitch, Milan – Corso Mat-
teotti
Nmer)ro&mie u Fit)( F-llGHi&e 2 Oo• 011“ G 

K•ernig(t at Nmer)ro&mieuFit)(, Milan z Corho Matteotti
Oo•e&mer 011“

x Sto)ding anE arranging ite&h on h(el•eh neatlyB
x AeaEing anE -pEating in•entory reporthB
x Aeporting Ea&ageE &er)(anEihe to &anagerhB
x kameling ite&h wit( t(e )orre)t pri)ehB
hee lehh

Education & Training

0110 G 011j Technical institute for tourist services “E.Mattei”, Aver-
sa.
He)(ni)al inhtit-te for to-riht her•i)eh sBMattei , N•erhaB, 


