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About

gntrepreneurial anx internationally (inxex leaxer Gith hiNh e;perience in cos(etic 
anx phar(aceutical sectorsb Gith strateNic dision anx consistent success in NettinN 
krea-throuNh results in Nlokal co(petitide anx (ulti.functional endiron(entsA zct.
inN Gith enerNy anx inteNrity, persederance anx loyaltyA )usiness partner Gith e;.
cellent interpersonal anx neNotiation s-ills Gith kusiness sta-eholxers, xealinN Gell 
unxer pressure anx in e;tre(e co(ple;ity, akle to (okiliRe people, to orNaniRe, to 
xride for results anx satisfactionA
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FWzvS ézzS FWzvCg Delphi zfter(ar-et gurope Ponete; MoNistics

Experience

Global Supply Chain Director 
ULzDPzCI mWKLP 2 Sep 0303 . éay 030/

Uuaxpac- mroup 11 mlokal Supply Chain Director éanufacturer of pac-.
aNinN solutions for keauty kranxs 11 €/3é6 . – (anufacturinN plants 8 
•33 e(ployees

& DeVne anx i(ple(ent the supply chain anx custo(er serdice strateNyb 
kuilt the supply chain function anx the Nlokal tea( of •3 persons in 
gégzb zPzC anx vz to (a-e supply.chain the partner for the kusiness 
xedelop(ent anx proVtakility NroGth 
& éanaNe forecast, xe(anx planninN, supply.planninN, (anufacturinN, 
anx suk.contractex operations for neG proxucts anx repeat orxers 
& éanaNe g0g Nlokal loNistic 4oGs Bsea 8 air 8 roaxE anx GarehousinN for 
(a-e to orxersb (a-e to stoc-, e.co(( kusiness (oxels 
& T(ple(ent anx (onitor operational IPTs to i(prode continuously the 
serdice perfor(ance BMeaxti(eb capacityb KHTFb KHTHE 
& Tntroxuce the SjKP process to rexuce ti(e to (ar-et anx increase 
kusiness aNility 
& DeVne the supply chain g0g processes Githin the Uuaxpac- xiNitalisa.
tion proNra( B'A3 Tnxustry . SzP S'1Qana anx égS pro9ectE 
& Dedelop xirect relationships Gith denxors, 'PM, custo(ers BSMz, perfor.
(ance redieGs, custo(ersJ loNistics aNree(entsE

Drugs Serialization Program Supply Chain Director
Serdier Makoratories 2 Fek 03€X . qul 0303

Serdier Makoratories 11 éatri; SerialiRation ProNra( Supply Chain Direc.
tor

& zs a per(anent (e(ker of ézHWT: ProNra( Co((ittee (anaNex 
co(pliance anx opti(iRation of all supply chain kusiness re$uire(ents 
relatex to serialiRation of (exical proxucts Githin the connectex supply 
chain 
& Mex xeploy(ent of xiNitaliRex xata e;chanNe solution for each (ar-et5 
Nroup supply chain neexs assess(ent, reNulatory speciVcations analysis, 
co(pliance solution tenxer process, ti(efra(e anx kuxNet 
& Coorxinatex Gith (anufacturinN sites the i(ple(entation of co(pliant 
xistrikution solution across proxuction process 
& éanaNex i(ple(entation of Garehouse trac-inN syste( of serial nu(.
ker traceakility on the (ain NroupJs loNistic platfor(

Head of Demand Planning, Supply Chain and S&OP// 
Transition Manager
éKHLM 2 zpr 03€• . qan 03€X

éKHLM 11 éotor oils anx lukricants proxucer 11 7X"3é Sales 8 ' Tnxustrial 
Facilities . €333 g(ployees
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& DeVnex anx i(ple(entex the dision anx supply chain strateNy incluxinN 
forecast, xe(anx planninN, supply planninN, proxuction, GarehousinN, 
stoc- (anaNe(ent anx xelideries 
& éanaNex the supply chain operations5 forecastb proxuction planninN of 
' plants, 4oGs ketGeen factories anx loNistic platfor(s, the 'PM aNility, 
perfor(ance anx cost opti(iRation 
& Wesponsikle for i(ple(entinN inteNratex STjKP process on a Nroup 
ledelb (anaNinN the tea( of 03 persons

Global customer services and supply-chain transforma-
tion //Transition Manager
muerket 2 qan 03€% . éar 03€•

mLgW)gH 11 Phar(aceutical inxustry . 6•33é Sales . 00 Countries . 0%33 
g(ployees 

& Set up the pro9ect orNaniRation5 Nodernance, structure, tea( (e(kers 
anx redieG (echanis( 
& Coorxinatex roll.out of operations, Nlokal supply chain, Vnance, sales, 
TH anx leNal pro9ects across gégz, zPzC j MzHzé 
& DesiNnex1reenNineerex Finance anx Custo(er Serdice processes, roles, 
responsikilities to (eet muerket Kne face to Custo(er  strateNy 
& éanaNex neG orNaniRation (oxel i(ple(entation Gith all NroupJs a l.
iates to krinN Nlokal stanxarxiRation of kusiness processes on a Gorlx.
Gixe scope Be ciency Nain anx cost rexuction of €A–é61yearE

Supply Chain Consultant (Freelance)
Iodati Partners 2 Kct 03€" . Dec 03€–

ConsultinN Serdices 
& T(ple(entex (easures to i(prode supplier KHTF perfor(ance anx cost 
e ectideness for a xistrikution co(pany of auto(otide sector Bannual 
sadinN of 6"3IE 1 wzTCz 
& Mex a (ission of sourcinN of an inxustrial partner in China anx settinN 
up the supply chain for a )elNiu( starters.alternators xistrikutor unxer 
the pridate kranx gwgWIWzFH co((ercialiRex in gurope

EMEA Supply Chain Senior Manager 
zlk|a mroup 2 qan 03€€ . Sep 03€"

zM)gz 11mlokal Cos(etics Pac-aNinN 11 7€A'kn Sales . /• Tnxustrial Facil.
ities . €" Countries . €",333 g(ployees 

& CentraliRex the loNistic anx custo(er serdice xepart(ents to one Sup.
ply Chain xepart(ent of 6%3é turnoder 
& T(ple(entex anx xedelopex SjKP process for -ey accounts Be;5 MJKr|al 
. 6€3é saleE 
& T(prodex Nlokal supply chain perfor(ance fro( X'  to X•  KHTF Ghilst 
also i(prodinN Nross (arNin ky / points 
& Supportex a neG ac$uirex co(pany inteNration Bpeople anx 4oGsE into 
zlkea Githin / (onths 8 sta  rexuction ky / persons 
& gstaklishex neG supply chain partnership anx cross.xoc-inN platfor( 
in Me Qadre . annual sadinNs of /%"I6 
& zppliex lean initiatides resultinN in rexuction ky €"  of orxer to ship.
(ent leax.ti(eb opti(iRex cash 4oG of 6"é1year 
& T(ple(ent anx axapt SzP to supply chain re$uire(ents 
& éanaNex the Nlokal supply chain anx set up of loNistics platfor(s at 
QonN IonN1ShenRhen anx at Me Qadre for a neG kusiness unit of 70€é 
of zir France pouches proxuction in China 8 (arNin i(prode(ent ky 03  
oder the / years

Logistics Manager for global transportation and ware-
housing
zlk|a mroup 2 éay 033– . Dec 03€3

zM)gz 11 mlokal Cos(etics Pac-aNinN 11 7€A'kn Sales . /• Tnxustrial Fa.
cilities . €" Countries . €",333 g(ployees 
& Createx the loNistics xepart(ent of " persons runninN the kuxNet of 
6€A"é 
& T(ple(entex perfor(ance (anaNe(ent tools . KHTF for custo(ers anx 
then e;tenxex this IPT to suppliers 
& Wexucex transportation costs ky 03  anx i(ple(entex indentory poli.



cies anx procexures 
& DesiNnex, launchex anx trainex all users to use a transportation cost 
$uotation tool 8 sadinN of € person

Key Account Manager
FWzvS ézzS FWzvCg 2 qan 033" . qan 033–

Tnternational FreiNht ForGarxer 11 voG Part of DSw 
& Wesponsikle for (anaNinN sales NroGth Gith -ey national accountsA 
Tncreasex kusiness Gith neG accounts ky 6'33- 
&

Supply Chain Analyst
Delphi zfter(ar-et gurope 2 vod 033' . qun 033"

Tnternship at gurope Supply Chain Depart(ent 
& Supportex the i(ple(entation of a neG replenish(ent policy for re.
Nional Garehouses

Supply Chain Coordinator
Ponete; MoNistics 2 Sep 0333 . qun 033/

MoNistic Serdices Prodixer in Polanx 
& Wesponsikle for oderseeinN the xaily shippinN operations of auto(otide 
suppliers fro( Oest to gast gurope

Education & Training

033/ . 033' Paris 1 Panthéon Sorbonne,
éaster of guropean MaG, 

0333 . 033€ Economics University of Poznan (Poland)
éasters in MoNistics, 

€XX– . 0333 Economics University of Poznan (Poland)
éaster of Tnternational )usiness, 


