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kitW a proven tracd recorm in retaiD ,ercWanmihing anm haDehI . exceD in enWancing 
htore operationh anm cuhto,er hervicey Mf DeamerhWip in inventorf ,anage,ent 
anm tea, ,otivation Wah conhihtentDf mriven haDeh targeth anm cuhto,er hatihBaction 
acrohh WigW htreet to Duxurf retaiD environ,enthy
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q AeconciDem lnanciaD htate,ent anm enhurem cahW tiDD are properDf ,an•
agem witWout anf variancey 
q Kperating witW ut,oht WigW CuaDitf zuhto,er Service anm prioritibing 
cuhto,er hatihBaction 3f BoDDowing htanmarm operating procemurehy 
q Aecormem ,aintenance ihhueh anm upmateh uhing tWe Nrcuh NppI enhur•
ing a centraDibem anm e+cient hfhte, Bor ihhue tracding anm rehoDutiony 
q zoDDa3orativeDf Bunctioning witWin &-é tea, ,e,3erh wWiDe proactiveDf 
inhpiringI coacWing 1 ,otivating tea, ,e,3erh Bor WigW CuaDitf cuh•
to,er hervice inmexy 
q SuccehhBuDDf e,pDofem up•heDDing tecWniCueh to mrive increahem revenue 
anm prolt ,arginh 3f pro,oting WoteD herviceh anm BaciDitieh• Rar caB5y
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q .ncreahem haDeh 3f 0'8 3f expanming tWe categorf ,ix oB Tim9h wear 
Bro, 78 to 0-8I ehta3DihWing heahonaD Pow oB promuct anm pro,otionaD 
caDenmary 
q Executem %--8 lDD rate in SaDe heahon anm 4'8 in new arrivaD heahon Bor 
%Y-é htoreh acrohh countrfI ,anaging inventorf DeveDI enhuring ti,eDf 
repDenihW,entI anm heDD•tWrougW rateh to opti,ibe htocd avaiDa3iDitfy 
q zoorminatem witW 3otW internaD anm externaD htadeWoDmerh to conceptu•
aDibe anm i,pDe,ent promuct range pDanh aDigning witW 3uhinehh growtWy 
q seveDopem pDanning procehh wWicW enhurem meDiverf oB co,,erciaD 
promuct range anm DeveD oB newnehh at rigWt ti,eh to ,axi,ibe haDehy 
q zonmuctem co,preWenhive in•meptW anaDfhih oB haDeh mataI incDuming 
3eht heDDerhI worht heDDerhI TL.9h Bor ahhort,ent pDanning to imentiBf trenmh 
anm opportunitieh Bor i,provem 3uhinehh perBor,ancey
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q Monitorem anm reviewem operationaD perBor,anceI aiming i,provem 
3uhinehh htrategf to ,axi,ibe promuctivitf 3f 6'8 3uhinehh growtWy 
q StrategicaDDf ,anagem %&é hta( ,e,3erhI ,aintaining WigW•perBor,ing 
3uhinehh operationh anm huccehhBuDDf attaining 3uhinehh growtW )o)y 
q zreating an appeaDing anm cuhto,er•BrienmDf hWopping environ,ent 3f 
i,pDe,enting VihuaD MercWanmihing guimeDineh 1 executing SKL9hy 
q .,pDe,entem new haDeh ,etWomoDogfI zAMI anm FofaDtf progra,I re•
huDting in 7'8 i,prove,ent in cuhto,er hervice ,etrichy 
q Managem htore inventorf DeveDhI opti,ibing inventorf controD anm ,ad•
ing inBor,em mecihionh to enhure ameCuate htocd avaiDa3iDitfy
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