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About

bollavorati.e leader with dedication to partnering with coworkers to promote en-
gaged, empowering work cultureR Locumented strengths in vuilding and maintain-
ing relationships with di.erse range of stakeholders in dynamic, fast paced settingsR 
Pragmatic and result oriented with focus on top line and vottom-line resultsR
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Experience

Head of Buying and Merchandising Retail
PGMN xroup | 2an 010z - Sow

(stavlished and administered annual vudget with controls to pre.ent 
o.erages, minimije vurn rate and support sustainavility ov'ecti.esR Le-
li.ering Key KPI•s of Set sales, xP, sell thruR 
&Lro.e year-o.er-year vusiness growth while supporting operations, 
strategic .ision and long-range planningR Wtrategic BuyingR 
&Trganijed vudgets o.ersaw P6Es and achie.ed margin targets consis-
tently to stay on track with growth plansR 
&Nssessed reports to e.aluate performance, de.elop targeted impro.e-
ments and implement changesR Implemented streamlined automated 
solutions across .arious partners and PTW systemsR 
&(Jecuted in-season pricing strategies, promotions and markdowns to 
reach Dnancial targetsR 
&breated sales cycle plan to de.elop and ser.ice accounts through prod-
uct marketing, prospecting, promotion and merchandising for proper 
product .isivilityR 
&Eeading Ueam to achie.e indi.idual and company targetsR

Senior Manager/Managet Product Development and 
Production
PGMN xroup | Tct 01zz - Lec 01zQ

& Aange plan and de.elopment for the local trade show with the key 
partners
& bost negotiation and AAP planning across di7erent product typesR
& Vendor Management, capacity e.aluation and social compliance e.al-
uationR
& 8uality controlR
& Material procurement along with di7erent .endorsR )avric
and NccessoriesR
& Gsed coordination and planning skills to achie.e results
according to scheduleR Production planning

Head of Buying and Merchandising multi brand outlets
PGMN xroup | 2an 01z4 - 2an 0101

& (stavlished and administered annual vudget with controls to pre.ent 
o.erages, minimije vurn rate and support sustainavility ov'ecti.esR Le-
li.ering Key KPI•s of Set sales, xP, sell thruR
& Lro.e year-o.er-year vusiness growth while supporting operations, 
strategic .ision and long-range planningR Wtrategic BuyingR
& Trganijed vudgets o.ersaw P6Es and achie.ed margin targets consis-
tently to stay on track with growth plansR
& Nssessed reports to e.aluate performance, de.elop targeted impro.e-
ments and implement changesR Implemented streamlined automated 
solutions across .arious partners and PTW systemsR
& (Jecuted in-season pricing strategies, promotions and markdowns to 
reach Dnancial targetsR
& breated sales cycle plan to de.elop and ser.ice accounts through prod-
uct marketing, prospecting, promotion and merchandising for proper 
product .isivilityR

https://www.dweet.com/
https://www.linkedin.com/in/saurabh-sehgal-6667967
https://www.dweet.com/consultants/ySwSorbDQ
https://www.linkedin.com/in /saurabh-sehgal-6667967


Senior Merchandiser product development and produc-
tion
Whahi (Jports | 2ul 011  - 2un 01zz

& Aange Le.elopment and planning for di7erent customersR
& bost negotiationR
& Material Procurement and proto de.elopmentR
& Production planning
& 8uality control

Education & Training

01zQ - 01z4 Indian Institute of Management
certiDcation, xeneral Management

011  - 011 National Institute of Fashion Technology
Legree, Bachelor of Uechnology in Information Uechnology


