
Luca Berga
Omnichannel | Merchandising 
| Product Development

Milan, Metropolitan City of Milan, 
Italy

View proLle on Dweet

Links

kin(edIn

Languages

Italian N)ativeE

Fnglish NxluentE

About

F-perienced retail professional with e-pertise in omnichannel strategy, merchan.
dising, and product developmentb Proven trac( record coordinating teams, manag.
ing pricing strategies, and driving ecommerce performanceb xluent in Fnglish and 
Italian, adaptaBle to dynamic retail environmentsb
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Wlowear koro Piana Volendo WpS

Experience

Omnichannel Director
Wlowear | Mar 01J0 . 4ul 010’

Kith reference to Wlowear menZs and ladiesZ Brands, Incote- NtrousersE, 
Ganone N(nitwearE, Montedoro NoutwearE, :lanshirt NshirtsE, responsiBle 
for•

z�developing the new omnichannel company strategy through new 
process and organi/ation design lin(ing ecommerce ' retail' collection 
development and supply chainb 
z�deLning collection BrieLng and merchandising grids for the four cor.
porate Brands NBoth menqs and ladiesZ collectionsE• collection structure 
and si/e, price range, seasonal mar(et needs, speciLc country re;uests�
z�coordinating merchandising team N0 peopleE• mar(et analysis, collec.
tion BrieLng and merchandising grid developmentj product training to 
wholesale sales team and retail store managersj support to national and 
international sales teams during selling campaigns for additional product 
re;uestsj collecting and Lnali/ing wholesale mar(et feedBac( at the end 
of the seasonal selling campaign 
z�worldwide pricing NBoth wholesale and retailE and mar(.up strategy for 
the overall Wlowear o+ering�
z�developing retail and ecommerce product strategy in terms of mer.
chandising, seasonal master order and speciLc product development 
pro7ects
z�Coordinating  wholesale customer service team• ’ people & J customer 
service manager
z�eCommerce• responsiBle for the ecommerce performances, coordi.
nating eCommerce manager activities

Responsible for Knitwear Division (Zanone brand)
Wlowear | Wep 011U . Mar 01J0

In Ganone, (nitwear company Based in Vercelli Belonging to the Wlowear 
group, 0U employees with internal fully fashion (nit production facilities, 
responsiBle for•
z�divisional P3k
z�product development and designers coordination• deLning seasonal 
BrieLng Both for menqs and ladiesZ (nitwear collections in terms of o+er.
ing structure and price positioning, setting timing and Budget goals
z�pricing and mar(.up strategy• setting wholesale and retail prices for 
four main mar(ets NItaly, Furope, –WS, 4apanE suB7ect to mar(.up con.
straints, negotiating with area managers
z�supply chain operations• purchasing, ma(e'Buy analysis, sourcing.

  NItaly, Portugal, Peru, ChinaE, production planning, shipping

Marketing Manager
koro Piana | Oct 0119 . Wep 011U

AesponsiBle for•
z�coordinating koro Piana accessories division Nsoft accessories, small 
leather goods, Bags, gloves, Belts, shoesE
z�deLning and Lnali/ing seasonal collection BrieLng for koro Piana ac.
cessories designers and product managers
z�accessories pricing policy• Benchmar(ing, margin analysis, price level 
negotiation in four geographic areas 6 Furope, –WS, Torea, 4apan
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z�Lnali/ing Buying activities together with area managers and Buyers 
for koro Piana retail channel• open to Buy deLnition, master order, Lnal 
approval for Buying  selection
z�assisting (ey wholesale customers during Buying activities
z�evaluating day.to.day special product re;uests from koro Piana stores 
and ma7or wholesale customers, together with product managers, de.
signers and production function
z�coordinating Made to Measure 2ome and Corporate :ift services

Business Develpment Manager
Volendo WpS | 4an 0111 . Dec 011J

AesponsiBle for•
z�conception and development of vertical shops within VolendoZs KeB 
site  Nwwwbvolendobcom E• Pharmacy, xlowers and Plants, Kine shop
z�deLnition and negotiation of the agreements with vertical shop sup.
pliers
z�Product manager for VolendoZs vertical shops
z�development of procedures for an on line and o+ line payment system, 
in team with xinance and IH professionals

Education & Training

011J . 0110 SDA Bocconi
MRS, 

JJJ0 . JJJK Università Bocconi
Fconomics, 


