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About

2enior Retail Director with a --myear track record of hi(h ivpact operational and 
strate(ic ivprobevent in the luxury sector, with deep skills and understandin( 
of client .ehabiour, includin( bisual verchandisin( and store vana(event with 
extensibe international exposureA Faviliar and Buent at vana(in( stakeholders at 
all lebels, a consuvvate colla.orator trusted to execute transforvational chan(e 
to deliber si(niIcant and lastin( covvercial .eneItA Ndept at vultimchannel (lo.al 
operations bia vainline, outlet, airport and concession sitesA N persuasibe and 
inspirin( leader, culturally sensitibe and a.le to dribe top lebels of teav and indim
bidual perforvance, with a history of debelopin( staW to achiebe si(niIcant career 
pro(ression and inmhouse provotionA
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Experience

Volunteer Director & Board Member
Tritcross )Tritish Red 0rossS 1 Hob -j-j m How

Volunteer Director and Toard Jev.er for Tritcross, tradin( su.sidiary 
of the Tritish Red 0rossA

Head of Global Retail Operations
La Perla 1 Hob -j-j m 7ul -j-/

Key Retail Operations leader, deInin( and executin( operations excelm
lence strate(y in line with covvercial tar(etsA Leadin( a cross functional 
teav for the retail excellence ebolution, focusin( on client 5ourney, peom
ple debelopvent and .uildin( a retail covvunity throu(h stron( internal 
covvunication

Director of Retail Standards & Operations - Global
Tur.erry 1 Nu( -j/6 m Hob -j-j

Key Retail gxcellence leader, deIned and executed strate(y and roadvap 
in line with covvercial and .usiness tar(ets, identiIed areas of opporm
tunity and executed chan(es, probided key covvunications to leaderm
ship and senior stakeholders throu(hout and coached4debeloped a teav 
of 3A Debeloped .usiness opportunity throu(h dribin( di(ital sales bia an 
ovni channel approach, whilst ensurin( store enbironvent supported 
luxury client experience throu(h deIned (lo.al architecture standards 
for all areas of store operationsA

Director of Retail Programme Delivery - Global
Tur.erry 1 Oct -j/q m Nu( -j/6

Led teav of 3 in the plannin(, debelopvent and delibery of a bariety 
of key strate(ic retail pro5ects ensurin( a (lo.ally consistent approachA 
2treavlined pro5ect covvunication to retail partners throu(h chavm
pionin( teav as a sin(le point of contact for key stakeholders )retail, 
product, supply chain, di(ital, PJO etcS ensurin( 2in(le point of liaison 
for all new innobations and updates to ways of workin(A

Director of Operations & Service & Productivity - EMEIA
Tur.erry 1 Nu( -j/% m Oct -j/q

Led a teav of 8j operations and trainin( specialists across gJgEN stores 
to ensure consistent and hi(h m+uality trainin( deliberyA Mhis included 
road shows in conference forvat, a focus on accessories perforvance 
accovpanied .y roll out 
of a new custover experience strate(yA
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Director of Operations - EMEIA
Tur.erry 1 Nu( -j/8 m Nu( -j/%

Jana(ed the ivpleventation of a bariety of key initiatibes comordinatin( 
with all functions )architecture, construction, .usiness debelopvent, fam
cilities and local retail and verchandisin(SA Obersaw re(ional operations 
vonitorin( and 
ivprobin( perforvance throu(hout and colla.oratin( with EM and othm
er support functions to ensure eWectibe and e£cient store operationA 
2upported client ebents and other varketin( actibity, probidin( clear and 
concise vessa(in( 
tailored to particular countries )includin( the use of a new di(ital learnin( 
toolS, vana(in( costs and .ud(et throu(houtA Tuilt teav of /j Operam
tions Field Jana(ers to deliber an extensibe pro(ravve of store debelm
opvent openin(4closin( 8j storesA

Retail Operations Improvement Manager - Europe
Tur.erry 1 2ep -j// m 7ul -j/8

Led pro(ravves to deliber va5or chan(e across /j% stores in /q counm
tries, 8%9 of annual turnober, alon(side obersi(ht of inbentory control for 
all storesA Re(ular en(a(event with Directors and stakeholders across 
the .usiness to identify ivprobevent opportunities and then to lead 
pro5ects across vainline, outlet, airport and concession channels, enm
surin( close ali(nvent with luxury .rand baluesA

Area Manager - Northern European Outlets
Tur.erry 1 Npr -jjY m Nu( -j//

Re(ional leadership role dribin( sales and proIts across a /-mstore portm
folio )88,jjj s+A ft, -jj  staW, 68v t4oSA 0oached and ventored a 
vultimsite retail vana(event teav to take ownership of their own store 
perforvance, 
facilitatin( va5or ivprobevent, cost sabin( and refur.ishvent prom
(ravvesA

General Manager - Regent Street
Tur.erry 1 Jay -jjq m Jar -jjY

N hi(hmproIle chan(e role accounta.le for transforvin( the underperm
forvin( Re(ent 2treet store )q6 staW includin( the (lo.al custover serm
bice dibision, t4o A6vSA |eld full P&L and |R responsi.ilityA

Area Manager Airports and Non-London Stores
Mhovas Pink 1 7an -jj- m Npr -jjq

Full P&L accounta.ility for trabel retail and nonmlondon storesA

Store Manager
Jul.erry 1 Jar -jj/ m 7an -jj-

Nll aspects of leadin( store teav to achiebe tar(ets with full P&L accountm
a.ilityA

Customer Experience Director
0larks 1 Jar -j-- m How

Leadin( teav of 3j EM professionals across store technolo(y, key di(im
tal products )D2V, T-T, gDE & JarketplacesS and chan(e pro(ravvesA 
DeInin( and executin( 0ustover Road Jap in line with covvercial 
strate(yA  gsta.lishin( stron( .usiness relationships, with focus on rem
tailm.ased EM solutions throu(h stakeholder en(a(eventA
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