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About

jccoPplisNeK senior ezec.tive anK p.ulic speaVer LitN a nat.ral talent for lever-
aging an estaulisNeK netLorV of contacts to Keliver creative anK coPPercial ou-
WectivesU anK applbing tNe vision anK coPPercial ac.Pen to galvani;e proItaule 
groLtNU innovation anK coPpetitive eKgeG

SitN ezpertise in coPP.nitb PanagePentU content creationU Kistriu.tion anK u.si-
ness KevelopPent: jntNonb easilb aligns strategb to cNanging u.siness anK ParVet 
neeKsU anK aKopts neL tecNnologies anK u.siness PoKels uacVeK ub a clear visionU 
practical strategies anK Peas.raule u.siness plans to Keliver positive tangiule 
res.ltsG

•pecialisPsC

&�,riKges tNe gap uetLeen creative anK coPPercial ouWectives to PaziPise re-
s.ltsG
&�SorVing LitN large staVeNolKer coPP.nities )creativesU sole traKersU service 
proviKersx to Potivate engagePent tNat Peets tNe neeKs of c.stoPers anK u.si-
ness ouWectivesG 
&�Developing optiPal cNannel Kistriu.tion anK relationsNipsG 
&�Rontent creation anK licensingU  incl.King large scale transactions for tNe p.r-
cNase anK sale of content anK transfer of hk rigNtsG 
&�OptiPises reven.e anK proIt tNro.gN eTective perforPance anK reso.rce Pan-
agePent 
&�Drives ezpansion tNro.gN targeteK sales H ParVetingU kMU coPP.nications anK 
uranKing strategies
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&�•trategic DevelopPentC RonK.cting •SOJ analbsisU setting •|jMJ ou-
WectivesU anK Panaging LeeVlb senior leaKersNip Peetings LitN tNe R(OU 
R|OU anK �D to Keliver on ouWectivesG 
&�•treaPlining OperationsC jnalbsing anK optiPising operational 
processes across KepartPents tNro.gN streaPlining anK a.toPationG 
&�Rontract anK �inancial |anagePentC YanKling contract negotiations 
acNieving PaWor savings against p.ulisNeK costsU cost-ueneIt analbsisU 
Inancial PoKellingU inventorb PanagePentU anK forecastingG |anaging 
proK.ct Piz for Paz euitKaU pricing analbsisU anK tNe iPpact of neL 
initiatives on Rkj anK jOwG 
&�R.stoPer hnsigNtsC |ontNlb analbsis of c.stoPer feeKuacVU leaKing to 
operational iPprovePents anK prioritiesG
&�Eogistics anK Eegal RoPplianceC •etting .p international qkE logistics 
to proviKe f.lIlPent of proK.ct so.rceK froP RNinese uaseK factoriesU 
Panaging e-coPPerce reg.latorb re!.irePentsU contract KraftingU anK 
ens.ring Kata sec.ritbG |anaging tNe qkEG
&�YM |anagePentC hPplePenting a f.ll q'F YM set.pU incl.King eP-
plobPent contractsU YM sbstePsU Pission anK vision statePentsU mkh 
PanagePentU recr.itPentU anK Kisciplinarb processesG �ostering teaP 
KevelopPentU PentoringU anK PotivationG
&�,.Kget |anagePentC Overseeing tNe Inance KepartPent to Panage 
u.KgetsU u.ilK acc.rate forecastsU anK iKentifb areas for cost reK.ction 
LitNo.t coPproPising !.alitb or eyciencbG

Freelance Business Consultant
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? Yello$ h1P an Operations Director LitN over 4F bears of cross-f.nctional 
ezperience in strategic KevelopPentU logisticsU InanceU anK tecNnologbG 
SitN a ricN uacVgro.nK leaKing teaPs in NigN-groLtN environPents froP 
D4R eRoPPerce to stocV pNotograpNbU h1ve ueen pivotal in t.rning vision 
into operational realitbG

? SNb SorV SitN |e%

? kroven JracV MecorKC RonceiveKU u.ilt anK solK Pb oLn online u.siness 
)hPageso.rceGcoPxG jcNieveK QXFP in gross reven.esG  

? |.lti-hnK.strb (zpertiseC SNetNer it1s fasNion eRoPPerceU stocV pNo-
tograpNbU or enterprise-level tecNnologb platforPsU h1ve navigateK tNe 
intricacies of Kiverse ParVetsG

? Data-Driven Decision-|aVingC |b approacN is gro.nKeK in rigoro.s 
Inancial PoKeling anK analbticsU ens.ring bo.r u.siness is set .p for 
s.stainaule groLtNG

? •trategic |inKsetC �roP Krafting contracts to restr.ct.ring coPpaniesU h 
ezcel at seeing tNe uig pict.re anK ezec.ting tNe Iner KetailsG

? keople-�irst EeaKersNipC RreateK c.lt.res of contin.o.s iPprovePent 
anK iPplePenteK coPpetitive ePplobee ueneIts prograPsG

EooVing to scale bo.r u.sinessU iPprove operational eyciencbU or nav-
igate a coPplez proWect% Rontact Pe to Kisc.ssG Breat ratesU coPP.-
nication anK professionalisPG dm uaseK LitN LiKe ezperience LorVing 
internationallb in (|(jU RNina anK d•G

Director Of Operations
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MegalMose is a ,ritisN uorn eRoPPerce WeLellerb retailerU LitN over a 
KecaKe in tNe inK.strbG O.r Wo.rneb Nas ueen eztraorKinarbU celeurating 
ezceptional groLtN LitN over XFF` increase in sales 0O0 over tNe last q 
bearsG

Se1re passionate auo.t u.siness anK foc.seK on tNe iPportance of Ketail 
H optiPising processesU for scalauilitb anK to ens.re o.r c.stoPers get 
tNe .ltiPate sNopping ezperienceG

&�Mesponsiule for LorVing LitN tNe fo.nKers to Kevelop strategic plansU 
streaPline for groLtN anK optiPise proK.ctivitbG 
&�EeaKing tNe operational teaPs incl.King �inanceU ,.bing anK |er-
cNanKisingU �.lIlPent anK EogisticsU 8R anK R–U YMU Oyce PanagePentU 
•.pplier relations anK PanagePentG 
&�|anaging u.siness operational costsU engaging LitN venKorsU anK 
iKentifbing neL u.siness opport.nitiesG 
&�|entoring anK coacNing KepartPent Panagers to iPprove u.siness 
f.nctions anK acNieve u.siness goals ub uringing an entreprene.rial 
nat.re anK visionG 
&�Directing u.siness f.nctions to Pan.fact.re proK.cts to tNe NigN-
est stanKarKU f.lIlling orKers LitNin •EjsU Paintain relationsNips LitN 
venKors anK clientsU generate neL u.sinessU increase staT proK.ctivitbU 
ens.re s.stainauilitbU coPP.nicateU anK Peet u.siness strategic ouWec-
tivesG 
&�hPplePenting anK Kriving cross-f.nctional mkh anK ïval.es reporting 
anK proceK.resG
&�|anaging all Veb proWects incl.King YM strategbU e-coPPerce opti-
PisationU  localisation of f.nctionalitb for hnternational c.stoPersU neL 
proK.ct la.ncNesU •.pplier •Ej agreePentsU 
&��inancial PoKelling anK forecastingG

Co-Founder and strategic advisor
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Yarris anK (rel art is an online gallerb LorVing LitN Ine artists to Pontise 
tNeir LorV in P.ltiple Labs tNro.gN retail salesU print Kistriu.tionU Per-
cNanKising anK licensingG
|b role is to s.pport tNe |anaging Director on coPpanb set .pU content 
strategbU Dj|1sU InanceU legalU ParVetingU teaP KevelopPent anK sales 
operationsG
•ite la.ncNeK in 2.ne 4F4FG



Business Development Director and Vice President 
Brand, Film and Imaging Division
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SorVing for one of tNe LorlKs uest VnoLn uranKsU Panaging a range of 
earlb state proWects incl.King moKaVoneU a ulocVcNain uaseK copbrigNt 
coPpliance platforP anK tNe rela.ncN of tNe moKaV e-coPPerce retail 
platforPG kosition PaKe reK.nKant in �eu 4F4F

VP Artist Relations
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2an 4FFX  2an 4FF' 3 B(JJ0 h|jB(• wice kresiKent  kNotograpNer anK 
�ilPPaVer relations dm
&�EeaK spoVespersonC cNief spoVesperson to tNe gloual kNotograpNer 
anK IlPPaVers coPP.nitiesU .nions anK associateK press anK PeKiaG 
DevelopeK policbU content creation anK PanagePent of gloual artist 
relations teaPG  
&�Rontent ac!.isition strategbC SorVing in collauoration LitN wk Rreative 
to Krive content creation anK s.uPissions in line LitN c.stoPer neeKs 
anK strategic ouWectivesG
&�|HjC RollauorateK LitN otNer Veb staT on Perger of all ac!.isitions 
foc.sing on integration of jrtist sbstePs incl.King InanceU content Pan-
agePent anK contract.al relationsNipsG 
&�hnnovateK neL u.siness PoKelsC iPproving content range anK pricing 
tiers for c.stoPersG

Education & Training

4FX9 - 4FX9 Saïd Business School, University of Oxford
•a K ,.siness •cNoolU 

X q - X ' University of Westminster
,•cU 


