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About

Iith extensive experience in retail and consumer operations, . excel in drivinF 
operational excellence at Nikey Mb BackFround includes developinF retail talent 
proFrams, enhancinF gorkforce eSciencb gith A. technoloFb, and improvinF keb 
Business metrics throuFh strateFic initiativesy
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Experience

Director Labor operations excellence, Nike retail, EMEA
Nike | 0un 3L3+ - Nog

Wullb responsiBle for :aBor operations across 3LLj Nike stores in EMEA1
- keb oB/ective is to revieg and re-Build :aBor operations for retail (orF 
re-desiFn, standards development and implementation, capaBilitb de-
velopment and etc)y Iork kicked-o% and onFoinF gith tarFet to complete 
githin U3 monthsy
-  DevelopinF :aBor manaFement standards to improve consistencb in 
laBor operations and to drive keb :aBor metrics1 IaFes&Net Revenue z, 
qP:H, GP:H and etc
-  Development of end-to-end reportinF gith automated Data 9og, Data 
garehousinF, Data visualisation and enaBled Data Analbticsy
- IorkinF on elevation of Iorkforce manaFement1 .mplementation of 
neg A.-Based  technoloFb for Iorkforce schedulinF, ensure :aBor lags 
compliance across EMEA reFion, focused on increased operational eS-
ciencby
- drivinF operational excellence initiatives gith focus on eSciencies and 
costs optimisationy

Director Nike Retail talent programs & Employee expe-
rience , EMEA
Nike | 0ul 3L33 - AuF 3L3+

ResponsiBle for Nike Athlete Experience proFrams desiFn and execution 
for Nike stores across EMEAy
Currentlb drivinF portfolio of proFrams1
-�:aunch of 2loBal retail learninF platform deplobment (end-to-end 
process, technical deplobment, content manaFement, chanFe man-
aFement)y Achieved critical Frogth j3Lpp for online learninF adoption 
(2loBallb Best result at Nike)y
-�:aunched Get of career development initiatives in order to improve 
overall retail emplobees enFaFement and support talent development 
pipeliney Received 2loBal Excellence agard for Career development pro-
Framy 
-�:eadinF cross functional teams gith focus on retail operational excel-
lence and improvement of keb Business metrics (conversion, revenue, 
store level P;:)y

Head of Consumer experience, Russian Market
Philip Morris .nternational | Mab 3L3U - 0ul 3L33

Ias responsiBle for development of Consumer Centric OrFani"ation in 
Philip Morris Russiay
- Guccessfullb :ead CX team gith focus on BuildinF deep understandinF 
of consumer and consumer /ourneb1 consumer /ourneb map, experience 
Faps, opportunitb deVnition and woice of the consumer analbtics (:ocal 
C0 MAP deVned and constantlb updated)y�
- .nteFrated Consumer experience insiFhts (across data points NPG, Mar-
ket research, Wield feedBack) into aSliate strateFb deVnition gith clear 
focus on Consumer experience Faps and pain pointsy
- Guccessfullb re-launched NPG sbstem gith full architecture and wOC 
process (move from salesforceycom to Medallia)y
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- Developed and launched inteFrated complaints manaFement sbstem, 
Based on NPG scores and Call center processesy
- .nitiated and tested portfolio of Ac7uisition and Retention initiatives to 
address critical consumer pain pointsy

Head of Consumer experience, Swiss Market
Philip Morris .nternational | Gep 3LUQ - Mab 3L3U

Jeb oB/ective1 Develop Consumer Centric OrFani"ation throuFh orF 
chanFes, processes redesiFn and culture evolutiony
Jeb responsiBilities1
- Consumer /ourneb map development in order to ensure smooth con-
sumer experience across staFes and channels5
- .nteFrate Consumer insiFhts as a core into ASliate strateFb (DeVnition 
of product launches, Omni-Channel strateFb, neg Consumer proFrams 
evolution)5 
- Pain points and experience Faps deVnition across /ourneb and across 
touchpoints (sbnthesis of data points like Market research, NPG, Kusiness 
analbtics and etc)5
- ManaFinF Consumer experience desiFn process in order to address keb 
pain points and experience Faps5
- End-to-end NPG sbstem operational manaFement (sbstem, feedBack 
collection, feedBack loops)
- KuildinF testinF culture throuFh implementation of :ean start up 
methodoloFies into development of proFrams and initiatives
- Commercial capaBilities development across Veld teams5�
- DrivinF emplobee enFaFement throuFh internal proFramsy

Head of NPS and execution excellence
Philip Morris .nternational | Apr 3LUQ - AuF 3LUQ

KuildinF smoke free future gith PM. in Ggiss markety
- End-to-end set up of NPG sbstem from 6L61  Critical touch points mappinF 
across Consumer /ourneb, Consumer WeedBack collection, WeedBack loop 
implementationy
- Guccessfullb launched Emplobee enFaFement proFram gith clear im-
pact on Business results5

HR Director RRP (IQOS), Russia
Philip Morris .nternational | 0ul 3LU4 - Apr 3LUQ

KuildinF  smoke free future toFether gith Philip Morrisy Ie are BrinFinF 
state of the art technoloFb to market to Five alternative for :eFal aFe 
smokersy 

End-to-end HR support for .!OG retail

Achieved over U~z of total .!OG Business in Russia throuFh emplobee 
enFaFement proFram

:aunched online learninF sbstem for Wield sales force 

Developed operational standards for Veld sales force

Learning Director
Philip Morris .nternational | Oct 3LU’ - 0ul 3LU4

ResponsiBle for commercial orFani"ation development gith focus on RRP 
(reduced risk products) across Russia (8LLL emplobees)y 

Jeb focus areas1 Emplobee enFaFement development, Gales capaBilitb 
development across commercial teams, OrFani"ational set up and de-
velopment, Culture transformation and developmenty

Director, adidas Academy
Adidas | AuF 3LU~ - Oct 3LU’

.nspirinF people to chanFe their life throuFh sport'

EstaBlished adidas Academb as neg created function gith oB/ective to 
transform culture for adidas retail ( ULLL stores across Russia) popula-
tiony



Academb estaBlished, team onBoarded, portfolio of gorkshops devel-
oped in collaBoration gith top experts from Wields of1 Gports, Nutrition, 
PsbcholoFb, Consumer experiencey 

:aunched academb as a proFram for U~LLL emplobees across Russia' 

3 keb responsiBilities1
- responsiBilitb for cultural&mindset transformation of U~LLL emplobees 
aliFned gith neg strateFb5
- full Business responsiBilitb for academb operations and revenue Fen-
erationy

Head of Sales excellence, Middle East (Lower Gulf, Saudi 
Arabia, Iran, Central Asia)
Microsoft | 0ul 3LU3 - AuF 3LU~

Wullb responsiBle for Galesforce capaBilitb development across reFion - 
:oger 2ulf, Gaudi AraBia, .ran and Central Asiay 
Jeb tasks and achievements1
-�Achieved 2loBallb Best retail execution scores throuFh successful de-
plobment of experience Based traininF proFrams across ~LLL outlets5
-�Deplobed retail enFaFement and advocacb proFrams gith 3Lz in-
crease in sell-out5
- Developed K3K channel traininF support cadence5
-�Developed traininF function throuFh trainer s assessment, perfor-
mance manaFement and relevant development proFramsy Current team 
aBle to deplob hiFh 7ualitb, impactful, experience and Fame Based train-
inF proFrams across reFiony
-�Gupport Wield and Galesforce teams gith recruitment, succession plan-
ninF, talent manaFement and people developmenty

Nokia Academy manager, Nokia Russian federation
Nokia | WeB 3LLQ - 0ul 3LU3

As a Nokia Academb manaFer gas fullb responsiBle for development and 
deplobment of 2loBal Gales capaBilitb proFram across Russia (support of 
JAMs, Nokia Retail and Multi-Branded retail)y
-�ReBuild traininF function operations in order to aliFn gith 2loBal 
Fuidelines and proFrams execution5
-�E%ective vendor manaFement and successful neFotiations resulted in 
up to U~z savinFs on external vendor s contracts5
-�EnFaFement and eSciencb indicators improved for trainer s team 
throuFh team manaFement and proper operations manaFement5
-� ManaFed to Fet fundinF for series of local traininF&emplobee enFaFe-
ment pilots gith positive RO. for Business5
-�Developed and deplobed Vrst nationgide e-learninF and retail enFaFe-
ment platformy Geries of pro/ects gere deplobed throuFh the platform in 
order to increase advocacb and enFaFement in retail5
-�Wirst fullb tracked and properlb executed retail advocacb proFrams 
(Champions proFram) deplobed gith up to 3Lz increase in sell-outy

Regional training specialist
werridian Recruitment Consultancb | Oct 3LL  - WeB 3LLQ

Ias responsiBle for Nokia trainer s assessment, certiVcation and devel-
opment across Eurasiay
Developed plan for 2loBal trainer s development proFram executiony 
Guccessfullb deplobed assessment for trainers across Eurasiay Gcheduled 
upskillinF plan Based on traininF needs analbsisy

Nokia Academy trainer
Nokia | Dec 3LL~ - Gep 3LL

As a trainer gas responsiBle for product and soft skills traininFs execu-
tion across retaily
Developed series of traininF proFrams gith excellent feedBack from par-
ticipants and retail manaFementy EstaBlished relations gith keb retailers 
in order to increase participation in Nokia traininFsy Provided full support 
for Nokia Branded retail, deplobed enFaFement measurement tools and 
series of people development proFramsy



Trainer
.MG 2roup | 0un 3LL~ - Dec 3LL~

As a trainer gas responsiBle for various product and soft skills traininFs 
for Veld forcey  �
Delivered more than U~L product, sales skills and presentation skills 
traininF courses durinF ’ monthsy ManaFed to develop and ad/ust train-
inF proFrams for various audiences (promoters, merchandisers, super-
visors)y Developed traininF materials Based on product information pro-
vided Bb customersy

recruitement specialist
Arthur Hunt | Mar 3LL~ - 0un 3LL~

Education & Training

UQQQ - 3LL8 Moscow State University of Psychology and Education 
(MSUPE)
Kachelor of PsbcholoFb, 


