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About

Cith a track record of delivering stellar business outcomes, from Eior to Rourreges, 
Cales Wonner or yalph and yusso, I use mx eHpertise to tackle anx challenges that 
come her wax.

Paving worked for several top brands in qaris and London, I understands the di2er-
ent market and product categories. I 5uicklx understands strategies and processes 
to put in place to be successful, while respecting goals and deadlines.

Leading teams of +AS people, I have a strong belief that building a conDdent and 
competent team from the ground up is essential to success. 
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Experience

Founder + Project Director
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Ronsultant on  Wusiness Ttrategx, qroduct development Z qroduction for 
di2erent LuHurx fashion brand. 

I worked with Tuprixa Lele, |aHimilian Eavis and )erragamo, Ohluwalia, 
ye7done, Thanghai Mang, 3ara, B.qeal, etc.

- Onalxse clients needs and set up of plan of action to meet them. It can be 
putting together a range plan, reinforce or reorganise the development 
and7or production processes, DHing logistic issues or 5ualitx issues.
- qroduction or development follow up Fup to +A& skusN.
- Meam management or recruiting.
- )abric7trims sourcing according to clients price point, 5ualitx and 5tx 
re5uirements.
- )actorx sourcing according to clients price point, 5ualitx and 5tx re-
5uirements.
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|anagement of + qE, 8 Eesigners, : to – pattern maker and seamstress. 

Rollectionz
- |erchandise Z monitor the Rollection plan j /A& TKUs.
- èversee Z monitor the sampling process from Drst drawing to T|T.
- |anage suppliers to ensure all suppliers meet and maintain deliverx, 
5ualitx, and margin eHpectations.
- Tource all raw materials based on creative re5uest, 5ualitx and pricing 
targets.
- Ronstantlx review and implement new processes and structures to 
improve organi’ation, communication, access to information and e2ec-
tiveness
- EeDne and monitor annual, seasonal, and weeklx critical path.
- Begotiate and monitor the cost and pricing process to ensure correct 
margin.
- EeDne and monitor seasonal budget with constant reporting to the 
Wrand owner.
- |onitor special pro•ect, capsule collection with Odidas or Eior, and all 
celebritx6s orders.
- èrgani’e and coordinate the show and look book6s preparation.

qroductionz
- EeDne and monitor qroduction6s budget to ensure correct margin.
- EeDne and monitor annual, seasonal, and weeklx production6s critical 
path.
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- Begotiate and calculate all cost and prices for each product of the 
collection.
- Lead the normali’ation of the collection.
- èrder and monitor the reception of all the raw material.
- Rreate and present end-of-season analxsis of the production in terms 
of raw materials, suppliers, manufacturers, and costs to present kex 
suggestions for improvement. 

Kex Occomplishmentsz

�Jreatlx improved timings, pricing, and 5ualitx since OC/– collection Z 
production
�yecogni’ed for cultivating a great team cohesion in the studio
�Rultivated eHcellent long-term relationships with suppliers Z manufac-

turers maintaining ongoing communication and facilitating solutions to 
address concerns.
�Implemented a whole process from development to production. Im-

plemented a more thorough Rq, budget tracking templates as well as 
resources foldersz components used for previous stxles, sampling book 
of techni5ues, Dnishing, trims, etc.

Head of Collection
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|anagement of : qE, + )abric buxers, : Eesigners, over /& pattern maker 
Z seamstresses.

- èversee Z monitor the Rollection plan with the merchandising team j 
+A& TKUs.
- èversee Z monitor the sampling process from Drst drawing to T|T.
- èversee Z monitor the raw material sourcing from creative re5uest 
through the whole development.
- |anage manufacturer and raw material suppliers to ensure thex all 
meet deliverx, 5ualitx, and margin eHpectations.
- Ronstantlx review and implement new processes and structures to 
improve organi’ation, communication, access to information and e2ec-
tiveness
- EeDne and monitor annual, seasonal, and weeklx critical path.
- EeDne and monitor seasonal budget with constant reporting to line 
manager FR(èN.
- Lead the normali’ation of the collection and the pass over to the 
qroduction team.
- èrgani’e and coordinate the show and look book6s preparation

Kex Occomplishmentsz

�Pired and trained all kex members of the yMC team such as Eesigner, 
qroduct developer or qattern maker.
�Octivelx participated in problem solving with the production manager 

to ensure all issues are resolved in a timelx and cost-e2ective manner.

Collection Coordinator
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Head of Collection and Production
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|anagement of + interns, + pattern maker, + seamstresses. 

- EeDne Z monitor the Rollection plan with Wrand owners j /&& TKUs.
- èversee Z monitor the sampling process from Drst drawing to T|T.
- |anage manufacturer and raw material suppliers to ensure thex all 
meet deliverx, 5ualitx, and margin eHpectations.
- Tource new manufacturing facilities and suppliers based on 5ualitx and 
pricing targets.
- Tource all raw materials for the collection based on 5ualitx and pricing 
targets.
- Ronstantlx review and implement new processes and structures to 
improve organi’ation, communication, access to information and e2ec-
tiveness
- EeDne and monitor annual, seasonal, and weeklx critical path.
- Begotiate and monitor the cost and pricing process to ensure correct 



margin.
- EeDne and monitor seasonal budget with constant reporting to brand 
owners.
- Roordinate and monitor the show and look book6s preparation.
- EeDne and monitor qroduction6s budget to ensure correct margin.
- EeDne and monitor annual, seasonal, and weeklx production6s critical 
path.
- Begotiate and calculate all cost and prices for each product of the 
collection.
- Lead the normali’ation of the collection.
- Rreate and present end-of-season analxsis of the production in terms 
of raw materials, 
suppliers, manufacturers, and costs to present kex suggestions for im-
provement.

Kex Occomplishmentsz
�Implemented a whole process from development to production. Im-

plemented a more thorough Rq, budget tracking templates as well as 
resources foldersz components used for previous stxles, sampling book 
of techni5ues, Dnishing, trims, etc.
�yecogni’ed for cultivating a great team cohesion in the yMC depart-

ment
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