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Languages

(nglish uFl)entB

French uAasicB

bra-ic uFl)entB

About

Professional Retail Operations Manager with more than 5 years experience in FashI
ion Retail Management. vndolde& in training, coaching N &edeloping sales teams to 
improde performance.

ARbSEW KORT(E KvHk

Hory A)rch bn|orstore Eesig)al

Experience

Retail Operations Intern
bn|orstore J 2)l 0300 I 2an 030q

I Eedelop an& &elider eIlearning training sessions on selling techniC)es, 
merchan&ise planning, c)stomer serdice an& dis)al merchan&ising
I jon&)ct performance edal)ations to meas)re the e6ectideness of 
training programs an& i&entify opport)nities for improdement
I Eesign an& implement on-oar&ing programs for new Loiners at bn|oI
rstart
I jreate presentations an& &emos to on-oar& new retailers on the we-I
site
I A)il& an& own the retail li-rary content on q13/earning /MW
I jreate new N &edelop existing sales tools for stoc| assortment recomI
men&ations
I Wtay )p to &ate on seasonality calen&ar tren&s an& contin)ally improde 
the |nowle&ge of the sales team thro)gh category reports an& presenI
tations
I Kor| han& in han& with sales managers an& team lea&ers to Dn& 
improdement leders

Retail Operations Manager
Eesig)al J Fe- 030z I 2)l 030z

I (ns)re a strong ledel of awareness amongst stores on Retail Operations 
priorities N am-itions 
I Manage indentory actidities at the co)ntry'store ledel an& monitor in 
stoc| modements proce&)res
I bccomplish N comm)nicate reports, collect pro&)ct fee&-ac|, analy7e 
&ata N TPv:s. 
I W)pport the Retail Heams, -y coor&inating actidities an& ens)ring the 
highest ledel of c)stomer serdice N in store experience thro)gh store 
disits

Store Manager
Eesig)al J Fe- 03z+ I 2an 030z

I Wet )p an& analy7e dis)al merchan&ising presentation an& performance 
-y
)sing Money mapping
I bnaly7e sales an& prepare indentory forecasts
I Plan an& manage all store tas|s
I Monitor performance of the team, con&)ct time performance edal)aI
tions an&
initiate action to strengthen res)lts
I bnaly7e an& report Wtore performance an& progress to )pper manageI
ment

Assistant Store Manager
Eesig)al J Wep 03z1 I Fe- 03z+

I W)pport the Wtore Manager in &riding sales an& achieding store targets, 
while also ens)ring exceptional c)stomer serdice stan&ar&s are mainI
taine&
I bssist in managing the store team, incl)&ing training an& &edelopment 
of sta6, sche&)ling an& managing payroll, an& managing employee perI
formance
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I Maintain high dis)al merchan&ising stan&ar&s in the store, incl)&ing 
win&ow an& inIstore &isplays, in line with the -ran&s g)i&elines
I A)il& strong relationships with c)stomers, prodi&e them with a positide 
shopping experience, an& resolde any c)stomer complaints or iss)es that 
may arise

Education & Training

0300 I 0300 Udemy (Salesforce)
jertiDcation, Walesforce /ightning Report A)il&er N Eash-oar&s

0300 I 0300 360Learning
jertiDcation,  Eigital /earning8 Eesign engaging co)rses 

0300 I 030q IGR-IAE Rennes
jertiDcate, Franchising Retail serdices an& chain management

030z I 0300 IGR-IAE Rennes
MAb u Abj 5B, vnternational Management

03z5 I 03z Arts, Sciences and Technology University
Aachelor, A)siness Management


