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Experience

Global Retail Operations Manager
Wtella Mc|artneP 2 Feb 0193 - Feb 010.

-Manage t(e operational neeQs Qkring new store openings, Wince 0193+ 
T (a)e openeQ 91f stores worlQwiQe NSsia+ hkrope+ anQ SMhRB QeDning 
setokts mor COW+ seckritP+ trajc coknting+ anQ /ksic as well as setting 
okt stocL roo/s anQ capacities,
-Manage t(e operational neeQs Qkring store closings anQ |o)iQ 
-AranQ ACO on all retail pro'ects,
-KorLing wit( t(e /erc(anQise tea/ to establis( seasonal knimor/s+ 
setting gkiQelines+ anQ enskring rolloktJtraining,
-Krote+ Qe)iseQ+ anQ i/ple/enteQ KorlQ KiQe Retail Colicies anQ Cro-
ceQkres+ enskring continkeQ co/pliance bP worLing wit( t(e akQit tea/ 
anQ re)iewing t(e stores5 online assess/ents,

Operations Manager
SledanQer Mcukeen 2 Yan 0190 - Feb 0193

-Manage t(e operational neeQs Qkring new store openings, T /anageQ 
t(e operational opening om z1f stores worlQwiQe NSsia+ hkrope+ anQ 
SMhRB QeDning setokts mor COW+ seckritP+ trajc coknting+ anQ /ksic as 
well as setting okt stocL roo/s anQ capacities,
-Manage costs om rknning stores in line wit( morecast anQ bkQget,
-yiaise between t(e branQ anQ stores on all t(ings operational+ enskring 
permect i/ple/entation om global retail,
-AranQ ACO mor Iering on all retail pro'ects, 
-Cro'ect /anager mor rebranQing pro'ect anQ new pacLaging rollokt,
-Krote+ Qe)iseQ+ anQ i/ple/enteQ KorlQ KiQe Retail Colicies anQ Cro-
ceQkres+ enskring continkeQ co/pliance bP worLing wit( t(e akQit tea/ 
anQ re)iewing t(e stores5 online assess/ents,  
-SssisteQ Retail Eirector wit( store /anage/ent Qkties inclkQing (iring 
tea/+ staU re)iews+ anQ setting anQ Qri)ing sales targets,

Operations Manager
Late spaQe 2 Ykn 0199 - Feb 0190

WkccessmkllP laknc(eQ Iate WpaQe vew 6orL into t(e hkropean /arLet,
-hnskreQ operational edcellence anQ /adi/i£eQ proDtabilitP t(rokg( t(e 
i/ple/entation om co/panP stanQarQs,
-Wet kp all t(ings operational mor t(e bksiness in t(e 8I,
-hnskreQ branQ anQ operating stanQarQs are /et to enskre branQ con-
sistencP,
-|o//knicateQ /erc(anQise sell-t(rokg(+ stocL position+ bksiness 
trenQ inmor/ation+ proQkct isskes+ anQ cksto/er meeQbacL to GM in orQer 
to increase cksto/er ser)ice anQ sales,

Retail Operations Manager
yibertP Cy| 2 Oct 011% - Ykl 0191

-O)ersaw an annkal tkrno)er om .  /illion an increase om 9  on Pear,
-yeaQ+ /anageQ anQ /oti)ateQ .11f /e/bers om staU,  
-ManageQ bksiness to ac(ie)e ICTs,
-hnskreQ paProll total eac( /ont( is in line wit(+ or knQer bkQget,
-Eeli)erP om consistent selling anQ ser)ice resklts wit( a paProll cost not 
to edceeQ 9z  om sales,
-Ero)e claritP om Qirection anQ co//knication )is a )is t(e Retail Hea/,
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