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About

Breetings to my readers,

Hy name is Philippe 'ugot and Ibm an operational Beneral manager in distri/u-
tionCretail Wfashion, .osmetics, restaurants, in France and a/roadGT
4oday I have : main sEills&
Hanagement of a Pjk Dith a high degree of autonomy, management of large mul-
ticultural and multidisciplinary teams, a great capacity for adaptation and resilience 
and commercial developmentT   

Hy plan is to Uoin a dynamic company Dith an am/itious and stimulating proUect as 
Hanaging Lirector or NR LirectorT

NASMLO )KA|(L )I4'

Baleries kafayette Baleries kafayette Nerlin BN Investissements

Experience

Retail director 
Baleries kafayette Nerlin J 1an 2053 - Fe/ 202€

NR LIA(.4KA
 WHanagement of the Berman su/sidiary of Baleries kafayetteG
 Baleries kafayette, Nerlin
 4urnover& :3H% - :00 people - 53000 m2 - Fashion universe, leather 
goods,
 perfumery, gourmet - 30  international clientele
 -Levelop and guarantee the application of the strategy to exceed the 
o/Uectives
 - Ne responsi/le for the Pjk
 -Hanaging a multicultural team of :00 people
 - Oupervise all the functions of a su/sidiary& sales, purchases, marEet-
ing,
 accounting, Vnance, 'A, supply chain�
 -(nsure the direct management of perfumery, UeDelry, DatchmaEing 
purchases,
 fashion

Directeur de magasin
Baleries kafayette J 1an 2002 - Lec 205:

Directeur Général
BN Investissements J Oep 202€ - Fe/ 202:

(xperiential catering and clu/s group , 2€0 employees 23 million euros 
T
-Levelop and ensure the implementation of a consolidation plan Dith
improving productivity throughout the value chain T
-Implement digital and automated management, /acE-o ce, purchasing 
and 'A processesT
-Nuild a 202:C2023 development planT
-Increase cash oD, reschedule /anE loansT
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