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About

Logistics anI Supply Chain ManagementR S&OP, demanI & Supply PlanningR
Management of OperationsR Project Management & Solution designR
Procurement & Category ManagementR Supplier Telationship ManagementR
Change Management & AransformationR
MWPECS, SWP, Oracle, .TP, BMS, AMS, /E
MTP, dTP, PdP

Management Ie transition N Enterim Management

/TWKdS BOTH.d BEAG

LegranI S|S Stanley /lack & decker , EncR

Experience

Global Head of Supply Chain
S|S v Ko2 015J - 3an 010b

Management of the supply chain of the S|S |roup at a glo(al le2elR 
de2elopment of an in2entory management solution for la(oratory con-
suma(les anI chemical proIucts in Oracle .TP )./S:R
Management of the |roup glo(al logistics spenIR Kegotiation of glo(al 
logistics contractsR
Project management, Iesign anI roll out of a Aransportation Manage-
ment System )AMS - Oracle OAM:R
Management of the supply chain performance of the |roup main sup-
pliers )VBT, Merck, Wgilent:R

Supply Chain Manager - Europe
Stanley /lack & decker , EncR v Mar 0155 - Ko2 015J

GeaI of Supply Planning for .urope )EnIustry anI Wutomoti2e di2ision:R 
Management of supplies from plants anI 2enIorsR Planning of kitting 
acti2itiesR Management of stock le2els in regional dCsR
S&OP processR Te2iew of planning strategiesR Planning of promotionsR-

  Te2iew of HPEs anI processesR VenIor anI dC transfersR SWP implemen-
tationR
de2elopment of ser2ice le2els to customers anI reIuction of stock le2-
elsR
/ranIsx Facom, .Upert, zsag, dewalt, Cri(master

Supply Chain Project Manager
LegranI v Wpr 0151 - Fe( 0155

Teorgani4ation of Logistics anI Supply Chain of LegranI EnIia - Kational 
distri(ution )5 national dC anI 8 regional dCs:
Solution Iesign anI .TP set upR Barehouse si4ingR Management of Sup-
ply Chain anI of Logistics Ser2ice Pro2iIersR

Regional Supply Chain Manager - Central and Eastern 
Europe (Budapest, Hungary)
LegranI v Sep 0116 - Wpr 0151

Set up of a regional Iistri(ution centre for .astern .urope in /uIapest, 
Gungary 
demanI anI supply planningR Management of the regional sales fore-
castR
Management of the relationship with the Logistics Ser2ice Pro2iIerR
Set up of an .TP system
deDnition anI implementation of HPEs anI proceIures
Tecruitment anI training of the local team

Distribution Centre Manager (Logistics)
LegranI v Wpr 0117 - Sep 0116

https://www.dweet.com/
https://www.linkedin.com/in/frederic-bardat/
https://www.dweet.com/consultants/5v6ES1Knh
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Management of three Iiqerent sectors of acti2ity )5Y1 people:x
-distri(ution Centre )raw materials, components, anI DnisheI proIucts 
00,111 s9m:
-design anI inIustriali4ation of proIuct packaging for the LegranI |roup 
)multiple (ranIs - dE :
-Manufacturing unit in charge of packaging retail anI professional proI-
ucts for .uropean markets

Regional Supply Chain Manager - Asia-Pacivc
LegranI v 3an 0115 - Wpr 0117

Set up of a regional Iistri(ution centre in Singapore for Wsia-PaciDc )5  
countries:
demanI anI supply planningR Management of the regional sales fore-
castR
Set up of an .TP system anI management of regional projectsR
deDnition anI implementation of HPEs anI proceIuresR
Tecruitment anI training of the local teamR

Supply Chain Project Manager
LegranI v 3an 5 6 - dec 0111

Logistics anI Supply Chain Consulting anI Teorgani4ationR Process re-
2iewR Barehouse si4ingR

Sales Representati&e
LegranI v Wpr 5 J - dec 5 6

Sales anI promotion of LegranI proIucts to the retail market
Hey account management

Education T éraining

5 6  - 5 1 PanthUon-Assas uni&ersitU
d.SS, 

5 66 - 5 6 Nni&ersity of Reading
MW, 

5 66 - 5 6 Nni&ersity of Reading
Master of Wrts - MW, 

5 6Y - 5 66 Nni&ersitU Paris anterre
License, 

5 6J - 5 6Y Nni&ersitU Paris anterre
deug, 


