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About

Im& a sVilledg korward-thinVinC e-co&&erce prokessional with a passion kor deliv-
erinC co&pellinC diCital c)sto&er experiencesM Im& &otivated .y i&provinC c)s-
to&er satiskactiong drivinC innovationg and creatinC exceptional diCital prod)cts 
that pro&ote .)siness s)ccessM I have over 18 yearsm experience within the retail 
and ,nancial services sectorsg leadinC the diCital c)sto&er experience across we. 
and appsM I &anaCe &)lti-disciplined tea&s coverinC frod)ctg bU A bI LesiCng 
Levelop&entg LiCital KarVetinCg Rnalyticsg bser Oesearchg XOSg Xontent and B(SM 
Ky varied VnowledCe ena.les &e to worV very closely with the people aro)nd 
&eM I taVe an active role in challenCinC perceptionsg pro&ptinC disc)ssions and 
leveraCinC the VnowledCe and sVills within &y tea&s to achieve the .est res)ltsM
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RSMco& Listrelec Korrisons farty LeliChts Bains.)ryms Zro)p

bP fSB |enR)to F|enith'

Experience

Head of Online Customer
Bains.)ryms Zro)p 2 R)C 0300 - Rpr 030•

q 
Oesponsi.le kor deliverinC diCital experience innovation across all .rands 
and channelsg &anaCinC &)ltiple cross-k)nctional tea&s acco)nta.le 
kor c)sto&er and colleaC)e kacinC prod)cts and servicesM TorVinC col-
la.oratively within the orCanisation to deliver )ni7)eg inteCratedg and 
.est-in-class experiences across Bains.)rymsg RrCosg H) and Ga.itatM 
q 
SverseeinC all aspects ok bU processes and o)tp)tsg while pro&otinC the 
val)e ok bU across the .)sinessM I&provinC ways ok worVinC and helpinC 
divisions )nderstand the .ene,t and strateCic i&portance ok the XU tea& 
in s)pportinC the .roader corporate strateCyM 
q 
Eanded the adoption ok aCile practicesg worV+ow &anaCe&entg and 
co&&)nication tools to ens)re the depart&entms /3J desiCnersg re-
searchersg content and accessi.ility specialists are set )p to s)ccessk)lly 
deliver )pon varied and hiChly-co&plex strateCic initiativesM 
q 
(volved desiCn processesg e&.edded prioritisation kra&eworVsg and i&-
ple&ented enhanced toolinC to ens)re XU leadership has &axi&)& 
visi.ility ok all depart&ental worVg reso)rce capacityg and iss)es j delivery 
.ottlenecVs relatinC to strateCic prioritiesM 
q 
Lelivered an orC redesiCn .ased on c)sto&er intentg providinC a holistic 
koc)s on c)sto&er needs and ens)rinC delivery ok hiChly-ekective sol)-
tionsM uosterinC a Crowth-c)lt)re ok end-to end c)sto&er )nderstandinCg 
reso)rce +exi.ilityg and collective colleaC)e )p-sVillinCM

E-commerce Director
bP fSB 2 Wov 0301 - £)l 0300

q 
Xo&plete ownership ok the (-co&&erce fAEg leadinC a &)lti-disciplined 
depart&ent enco&passinC desiCng bUg XOSg we. develop&entg diCital 
and print &arVetinCg content and B(Sg &erchandisinCg pro&otionsg and 
.rand develop&entM 
q 
RctinC as chiek prod)ct &anaCer kor the e-co&&erce .)sinessg drivinC 
the hiChest standards across all areas ok the online )ser 6o)rneyg diCital 
channelsg and c)sto&er to)ch-pointsM 
q 
Lirected the &arVetinC strateCyg &anaCinC a 54%3V .)dCet across e&ailg 
ffXg fERg socialg displayg B(Sg and direct &ailM I&ple&ented an extensive 
opti&isation proCra&&e across all &arVetinC activity i&provinC tarCet-
inCg contentg collateralg okersg and perkor&ance PfIsM 
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q 
Xlosely &anaCed aCency paid-ad activityg s)ccessk)lly scalinC ffX .)d-
Cets to 59%V &onthlyg while achievinC a •0; )plikt in ret)rn on ad spend 
F/93;J' across all platkor&sM Ea)nched s)ccessk)l social ca&paiCns s)p-
portinC .rand j pro&osg while s)staininC a 50 33;J OSRBM 
q 
KanaCed the we.site &iCration strateCy kro& KaCento 1 to KaCento 0M 
(ns)red a ro.)st prod)ct plan was in placeg deliverinC 3; ok o)tstand-
inC pro6ect worV in 4 &onthsM 
q 
(sta.lished a s)ite ok reportinC dash.oards to de&ocratise data and 
instil data-,rst thinVinC into .)siness processesM B)pported we.g &ar-
VetinCg sales and prod)ct tea&sg )sinC Lata Bt)dio a)to&atinC reportinCg 
and prod)cinC detailed analysis ok depart&ental perkor&anceM 
(&ploy&ent 
history

Head of Customer
|enR)to F|enith' 2 £an 0301 - Sct 0301

q 
Oesponsi.le kor the |enR)to diCital propositiong coverinC the online c)s-
to&er experienceg diCital &arVetinCg content strateCyg and .rand exe-
c)tion across all channelsM Rcco)nta.le kor deliverinC a &arVet-leadinC 
e-co&&erce 6o)rneyg ens)rinC contin)ed i&prove&ent to the online 
c)sto&er experience across all core PfIsM 
q 
KanaCed the |enR)to prod)ct develop&ent processM Identi,ed con-
s)&er needs and co&&ercial .)siness re7)ire&entsg and developed 
a prioritised road&ap ok enhance&entsg ens)rinC s)ccessk)l delivery 
thro)Ch lean and aCile develop&ent practicesM 
q 
Eed the diCital &arVetinC strateCyg &anaCinC a 51 & .)dCet across &)lti-
ple aCenciesg coverinC ffXg Bocialg Lisplayg Xontent and B(SM Lelivered a 
09; red)ction in ffX XfR over 4 &onths and i&proved orCanic ranVinCs 
across top 133 Veywords .y 94;M 
q 
B)ccessk)lly la)nched the bsed Xar leasinC propositiong ena.linC the 
.)siness to oker previo)sly leased vehicles kro& their +eetM Lelivered a 
co&plete bU redesiCn ok the existinC site naviCationg search and vehicle 
con,Cg incl)dinC perkor&anceg scala.ility i&prove&entsM 
q 
Lelivered XOK and co&&)nications i&prove&ents across the c)sto&er 
6o)rneyg ens)rinC c)sto&ers are ade7)ately inkor&ed thro)Cho)t the 
pre-order and 7)otinCg order and welco&eg in-like c)sto&er serviceg and 
ret)rn ok car 6o)rney staCesM

Head of Technology
farty LeliChts 2 £)n 0318 - R)C 0303

q 
Xo&plete ownership ok the farty LeliChts bUg prod)ct and technoloCy 
strateCyM Rcco)nta.le kor deliverinC )ser-koc)sed keat)res and i&prove-
&ents to all diCital prod)cts incl)dinC bP A (b we.sitesg proprietary 
.acV-o,ce applications across prod)ctg content and wareho)sinCM 
q 
Eed the co&plete re-desiCn and roll-o)t ok farty LeliChts we. 6o)rneyg 
deliverinC i&prove&ents to )sa.ilityg conversion and site perkor&anceg 
and siCni,cantly opti&isinC and consolidatinC the code-.aseg i&provinC 
deploy&ent e,ciency and site &aintenanceM 
q 
B)ccessk)lly &anaCed the la)nch ok (b distri.)tion thro)Ch all existinC 
(b we.sitesg savinC •%; in ann)al costsg and red)cinC delivery ti&es .y 
an averaCe ok 0 days kor all (b c)sto&ersM 
q 
Introd)ced RCile practices to the .)siness to transkor& how pro6ects 
and iss)es are raisedg prioritisedg and &anaCed thro)Ch the depart&entM 
I&proved delivery ok dev pro6ects .y over 43; in 10 &onthsg and tooV 
Bervice LesV BER s)ccess rate to a consistent %;JM 
q 
BiCni,cantly i&proved wareho)se operations thro)Ch a co&plete 
rewrite ok the wareho)se &anaCe&ent soktwareg increasinC e,ciency ok 
picVinC FJ04;' and pacVinC FJ10;' &etricsg strea&lininC ret)rns pro-
cessinCg and providinC Cran)lar perkor&ance analysesM 



q 
KanaCed a 51 M4& .)dCetg deliverinC over 5•33V in cost savinCs thro)Ch 
new s)pplier contractsg s)pplier neCotiationsg rationalisation ok servicesg 
and technoloCy advancesM 
(&ploy&ent 
history

Head of UX & Functional Proposition
Listrelec 2 Bep 031/ - ue. 0318

q 
B)ccessk)lly .)ilt a new in-ho)se tea& ok bUg frod)ct and bRH pro-
kessionalsM (sta.lished a c)sto&er-koc)sed vision ok the Listrelec online 
6o)rneyg )sinC data and analysis to .)ild a strateCic road&ap ok i&prove-
&entg k)l,llinC .oth .)siness and c)sto&er re7)ire&entsM 
q 
Oesponsi.le kor prioritisinC and &anaCinC all desiCn and develop&ent 
pro6ectsg ens)rinC s)ccessk)l delivery ok prod)ct enhance&ents and 
k)nctionality innovationsM

Head of Online - UX, Devices & Content
Korrisons 2 Lec 031% - R)C 031/

q 
Swnership ok the Korrisons diCital prod)ct portkolioM Rcco)nta.le kor 
deliverinC hiChly int)itiveg c)sto&er-centric )ser experiences  which pro-
vided a consistentg relevant and device appropriate experience across all 
online to)ch pointsM 
q 
Eed the re-desiCn ok the core Croceries we.site 6o)rneyg deliverinC an 
11M•; conversion )plikt and contri.)tinC 51 3&J in ann)al salesM B)c-
cessk)lly &anaCed the desiCn and la)nch ok the uood to Srder we.site 
contri.)tinC 51 M•& in sales to the .)sinessM 
q 
KanaCed a 50M•& .)dCetg deliverinC over 51 M0& in cost savinCs thro)Ch 
the opti&isation ok diCital architect)re and servicesg recr)it&ent ok a new 
internal tea&g and s)ccessk)l clos)re ok the Korrisons K LiCital aCency 
in EondonM 
q 
Xlosely &anaCed the relationship with technoloCy partner ScadoM B)-
pervised the ok-site dev tea&g esta.lishinC ro.)st RCile processes and 
co&&)nication channels to ens)re re7)ire&ents were &et and pro6ects 
were delivered on ti&e and within .)dCetM

Group Head of Web Platform
RSMco& 2 Rpr 031• - Lec 031%

q 
Oesponsi.le kor the RSMco& online 6o)rneyg &anaCinC a tea& ok 0%g 
and ens)rinC all desiCn and develop&ent was c)sto&er-koc)sed and 
provided int)itiveg )ser-kriendly experiences that &et c)sto&erms needs 
across all diCital prod)ctsg devicesg and to)ch pointsM 
q 
KanaCed hiCh-pro,le pro6ects incl)dinC the co&plete re-desiCn ok the RS 
online 6o)rney FwinninC the Thich 031% Nest Snline Bhop award'g la)nch 
ok the Ko.ile site FincreasinC conversion •33;J'g la)nch ok cons)&er 
electronicsg and expansion into overseas &arVetsM 
q 
Lrove the opti&isation strateCy across all devicesM (ns)red datag c)s-
to&er research and .est-practices were at the heart ok everythinC the 
tea& deliveredM uoc)sed on contin)o)s i&prove&ent ok the online 6o)r-
ney and Vey site &etricsM 
q 
Le,ned and delivered the platkor& and )ser experience strateCy across 
the bP and ()ropeM Identi,ed hiChest val)e OSI pro6ects and esta.lished 
priorities .ased on co&prehensive &arVet and c)sto&er analysisg and 
k)t)re .)siness o.6ectivesM



Education & Training

Senior College Ballyfermot
GWL in LiCital Kedia A LesiCng 


