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View proDle on kweet

Links

LinIed(n

Languages

French )FluentE

Bnglish )FluentE

(talian )1asicE

About

0+y xears ejperience in Collection Merchandising )leather goods and fewelrxE, 
(nternational Senior Product Manager

Product and result oriented with sobt sIills, passionate mx crabts.anship, bashion 
and artR

1NAWkS OKNTBk O(Hv

Lacoste 1ALBWC(AGA kragon Nouge Gi|enchx le Palais kes Hhes

L(BW LKBOB Louis Vuitton

Experience

Men's LG & ACC Senior Collection Merchandiser
Gi|enchx 2 Wo| 9+0’ - kec 9+90

Senior Collection Merchandiser )Menzs Leather Goods and NHO acces-
soriesE
- Blamoration ob collection plans co.mining moth musiness targets and 
artistic direction |ision
- 1uild a rele|ant product o8er in ter.s ob collection si:ing, bunctionali-
ties, price point |s co.petition,
assort.ents and clientsz needs
- Present and ejplain collection and its strategx to the top .anage.ent, 
co..ercial and training tea.s
-  Collectionzs de|elop.ent .onitoring with design and de|elop.ent 
tea.s mased in (talx
- Sales, co.petitors and trends analxsis

Women Handbags Senior Product Manager
Louis Vuitton 2 Mar 9+0q - Kct 9+0’

Senior Product Manager )Oo.enzs handmagsE
- Blamoration ob collection plans regarding musiness targets
- Conception ob collection mriebs bor designers mased on perbor.ances 
and trends
- Collectionzs de|elop.ent bollow�up with design and de|elop.ent 
tea.s
- Pricing ob collection, .argin .onitoring and opti.i:ations
- Product .anage.ent • product descriptions, storxtelling, collection 
presentation to muxers and :one presidents, co..unication and ti.e to 
.arIet bollow�up, 'ualitati|e beedmacI analxsis and 'uantitati|e perbor-
.ance .onitoring, product i.pro|e.ents
- Blamoration ob strategic presentations dedicated to top .anage.ent

Leather Goods Merchandiser (Women's & Men's collec-
tions)
1ALBWC(AGA 2 Wo| 9+09 - Fem 9+0q

J Leather goods collection de|elop.ent
-Blamoration ob collection plans regarding strategic and musiness targets 
and o8er opti.i:ation
-Conception ob collection mriebs bor designers
-Collection de|elop.ent bollow-up with studio and de|elop.ent tea.s 
mased in (talx
-Pricing ob collection
-(ndustrial costUs .onitoring and .argin studies
-CollectionUs nor.ali:ation
-CollectionUs mrieb bor muxers
 J Tex categorx perbor.ance .onitoring
-Blamoration ob strategic reporting in sell in / sell out )per product, areaE
-Leather goods categorx musiness perbor.ance bollow-up
-Co.petitors .onitoring 
-Preparation ob retail muxing selection guidelines

https://www.dweet.com/
https://www.dweet.com/consultants/30ejehsAI
https://www.linkedin.com/in/paulina-biernacik-36021623


Junior Product Manager
le Palais kes Hhes 2 éan 9+00 - 

J Wew product de|elop.ent and launch• Concept testing, internation-
al sourcing, musiness units coordination )logistics, sales, .erchandis-
ingE, post-launch .anage.ent )perbor.ance analxsis, product i.pro|e-
.ents, re-supplxingE
J Supplier relationship .anage.ent• Ne'uest bor proposals, e|aluation 
and selection ob the potential 
 suppliers mased in Burope and Asia, price negotiation including general 
ter.s and conditions )deli|erx, pax.entE
J Product portbolio .anage.ent• Product portbolio opti.i:ation, range 
seg.entation analxsis
J 1ench.arIing and trend report• Nedaction ob a .onthlx newsletter 
designed to update the .anage.ent on the trends )pacIaging, concept 
stores, co-mrandingE in the pre.iu. .arIet and the new products )teas 
and accessoriesE launched mx the .ain co.petitors

Assistant Project Manager
kragon Nouge 2 éun 9+0+ - 

Profect Manager Assistant - 1randing & pacIaging depart.ent
J Manage.ent ob pacIaging de|elop.ent• Profect mudgeting and cost 
controlling, profect coordination )relationship .anage.ent metween 
clients, designers and printersE, presentation ob design concepts to 
clients
J 1ench.arIing and consulting• Se.iotic audit, mrand positioning and 
|isual identitx analxsis, mrand architecture and |isual identitx mench-
.arIing
� 1rands co|ered• L3, Martell, Ac'ua Panna, San Pellegrino, NenF Furter-
er, Ferrero

Founder
L(BW 2 éan 9+99 - Max 9+9G

Founder ob dog accessories mrand L(BW PAN(S lien-parisRco.

Senior Collection Merchandiser
LKBOB 2 éun 9+9G - kec 9+9G

Senior collection .erchandiser • LG & éewelrx )Djed ter. / .aternitx 
lea|e replace.entE

Education & Training

9++’ - 9+09 ESCP Business School
Master progra..e grande Fcole, 


