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About

I ax an ebperienced u&siness xanagexent professional witW a proven, consistent 
trac( record of u&siness start-&ps, growtW and PGk consolidation of M&ltinational 
Corporations and )ational and International non-Oovernxental zrgani.ations: I 
wo&ld li(e to uring xy strong uac(gro&nd of ebperience in consolidating ebisting 
assets and developing new activities and projects to yo&r attention, speciDcally 
contriu&ting to tWe following• ; A Dnely Woned strategic sense tWat xa(es xe a 
val&e-added and innovative sol&tion provider, coxuined witW tWe proven auility to 
strategi.e ebpansion uotW into tWe ixportant exerging gloual xar(ets and tWe de-
velopxent of innovative f&nding xodels and xecWanisxsT ; A strong coxxitxent 
to tWe xanagexent of coxpleb organi.ations, along witW a WeigWtened sensitivity 
for teax xanagexent, coacWing gro&ps and dispersed sta' coordinationT ; A solid 
xar(eting and partnersWip u&ilding uac(gro&nd and tWe savvy to coxpreWend, 
ixplexent, and tro&ulesWoot reso&rce xouili.ation operations wWile acWieving 
u&siness growtW, increased xar(et sWare and contriu&tionT ; –We open-xinded-
ness, adaptauility, u&siness ac&xen, and entreprene&rial spirit needed uy an orga-
ni.ation to u&ild and xaintain proDtaule relationsWips witW its sta(eWolders and tWe 
donors2 uase: My ebperience is ebtensive and diverse 5 frox new u&siness start-&ps 
to s&ccessf&l t&rn-aro&nd of estaulisWed operations of diverse xar(ets: I ax a 
proDcient all-aro&nd xanagexent practitioner witW a WigWly applicaule uac(gro&nd 
and ixpressive leadersWip, coxx&nication, presentation, and teax-u&ilding s(ills: I 
o'er xore tWan qR years of solid and Wands-on strategic, u&siness, xar(eting, sales, 
and developxent ebperience, wWicW wo&ld s&ccessf&lly Welp yo&r zrgani.ation to 
p&rs&e tWeir strategic direction: A Master Co&rse in Corporate CoacWing pl&s tWe 
Mental –raining Inc: CertiDcation as Mental CoacW and a coxpleted hbec&tive Mas-
ter training, along witW tWe rewarded ImkB2s CertiDcate in Partnering Practice, pl&s 
tWe ebpos&re to a x&lti-c&lt&ral and diverse organi.ational environxent f&rtWer 
uolster xy S&aliDcations: A professional proDle
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Experience

Partnership and Business Coach
molton Oro&p Alixentare N–rinity AlixentariE 4 Hep |""J

In addition to all tWe previo&s responsiuilities, f&rtWer assignxents as 
follows• o la&ncW of a new uranded range of prod&cts, xanaging• 
;cons&xer researcW 
;concept prod&ct tests 
;deDningof tWe xar(eting strategy 
;urandpositioning 
;advertisingand proxotion strategy 
;carrying o&t a 3category xanagexent test project3 in co-ordination witW 
trade xar(eting dept: and two xajor retailing cWains Lirect xanagexent 
of a prod&ct xanager and a j&nior prod&ct xanager
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Senior Brand Manager
molton Oro&p Alixentare N–rinity AlixentariE 4 0an |""J

In addition to previo&s responsiuilities• o xanagexent of a faxily of 
prod&cts targeted to catering sector N/orecaE and to 3val&e for xoney 
segxents3 o new prod&cts and line-ebtensions projects

Brand Manager
molton Oro&p Alixentare N–rinity AlixentariE 4 Lec |""q

o Kesponsiule for xar(eting of tWe wWole canned xeats uranded line, 
tWe second –rinity2s core u&sinessT all prod&cts array t&rnover val&e was 
8Q Million h&ro o Kesponsiuility for xeat processed prod&cts targeted to 
distriu&tion cWains2 private lauels and to catering xar(et and /o:Ke:Ca: 
H&pervision on a j&nior prod&ct xanager

Product Manager
molton Oro&p Alixentare N–rinity AlixentariE 4 Beu |""q

Key Account Sales Manager
molton Oro&p Alixentare N–rinity AlixentariE 4 0&l |""|

o Hecondxent, for @ xontWs, in tWe Hales Managexent Lepartxent: o In 
tWis position I was responsiule for all –rinity2s urands9prod&cts sales, witW 
regard to all xajor retailing acco&nts in Central Italy: o Lirect reporting 
to –rinity Alixentari2s Hales Lirector

Junior Product Manager
molton Oro&p Alixentare N–rinity AlixentariE 4 0&l |""Q

molton is a congloxerated gro&p operating in di'erent B:M:C:O: xar(ets 
Nprocessed food, toiletries, Wo&seWold prod:, sanitary towels, diapers etcE 
tWro&gWo&t di'erent coxpanies and u&siness &nits:

Advisor – Project Manager
Ixpact Hociety 4 

Advice and cons&lting to organi.ations aixing at• developing innovative 
projects, setting-&p of Hocial Ixpact Vent&res, Hocial Ixpact Investing, 
)ew u&siness start-&p initiatives: 
--)ew project design and coordination for ActionAid International Italy• 
Hocial Ixpact Investing 
--Htart-&p social vent&re advisor• Hocial hnterprise Acadexy 9 ACKA 
Bo&ndation 5 zpes B&nd Wttp•99www:socialenterprise:acadexy9it9 
--Cons&lting in PartnersWips m&ilding and Corporate B&ndraising• 
Milano qQ8R, Coalition for Hocial /o&sing in tWe Milan Area - 
Wttps•99uit:ly9qzhlCqx 
--Cons&lting in Htrategy design, –Weory of CWange and Hervice Lesign• 
Bonda.ione Oiancarlo U&arta NKesearcW and –raining in tWe 3Loctor-Pa-
tient3 Kelation, Patient hbperience - Wttps•99www:fonda.ionegiancar-
loS&arta:it9

Advisor-Contract Manager -Sport
Hport Hociety 4 

Hocial CWange, M&lti Hector PartnersWips, B&ndraising: o Hport 7Hoci-
ety is a xanagexent cons&lting W&u tWat serves leading u&sinesses, 
cl&us, federations, non governxental organi.ations, and not-for-proDts: 
o /elping clients to leverage tWe connecting power of sport as a tool for 
social developxent and CHK, in partic&lar aixed at national and local 
coxx&nity prograxs addressing to disadvantaged people: o Htriving 
to &sing sport as a s&stainaule tool to inforx tWe organi.ations2 CHK 
and HWared Val&e strategies to proxote WealtW, incl&sion, ed&cation, 
exployauility and creating cWances for people: o Advisor to start-&p 
initiatives and CHK 9 Hocial hnterprise projects: Previo&s jous

Reputation Manager
–We Italian Kep&tation Coxpany 4 

Cons&lting 
;Kep&tation Analysis• 6nderstand Wow yo& are perceived online and on 
traditional xedia, xonitor yo&r rep&tation over tixe 



;Coxpetitor Analysis• Analy.e tWe positioning on tWe weu and tWe rep&-
tation of tWe urand and its prod&cts in coxparison to otWer coxpetitors 
and tWe reference sector

Corporate and Executive Coach
Maie&tica Kh–h H:r:l: 4 

In addition to xy ten&re as HigWtsavers2 hbec&tive Manager, since qQQ  I 
Wave served as independent corporate G ebec&tive coacW and cons&ltant 
to a ul&e-cWip coxpany operating in tWe xanagexent G I– cons&ltancy 
and o&tso&rcing u&sinesses NAccent&re H:p:A:E

Associate Consultant
Hcandinavian instit&te for adxinistrative researcW NHiarE 4 

Cons&lting Drx operating in strategy and organi.ational cons&lting, 
fo&nded uy KicWard )orxann - 6niversity of Htoc(Wolx

Andersen:Cons&lting 4 

o KesearcWer for 3u&siness adxinistration scWool HLA-mocconi 6niversi-
ty3 st&dy foc&sed on Andersen2s strategy policies, str&ct&re re-organi-
sation process and planning9controlling systexsT o strategic planning G 
u&siness analysis o internsWip in planning G control departxent

Consultant for Corporate Partnership, Innovation Pro-
grams and Expo2015
ActionAid International Italy 4 0&n qQ|8 - Lec qQ|R

Advisor to ActionAid in developing and estaulisWing x&lti-sta(eWolder 
partnersWips and corporate engagexent for uotW tWe sWared participa-
tion in Milan hbpoqQ|R and direct partnering in developxent prograxs 
NItaly and Leveloping Co&ntriesET 
;Lelegate to ActionAid2s participation to hbpoqQ|R as Civil Hociety z cial 
ParticipantT 
;Ideation, prograx design and ixplexentation of 3Hport for develop-
xent prograx area3 aixing to leverage sports and footuall as expow-
erxent tool for yo&tW exployauility in Italy and coxx&nities2 devel-
opxent• o Ideation, prograx design and coordination of two projects 
NHport and Bootuall for )hh–sE in –&rin and Milan o Partners engagexent 
and xanagexent of tWe cross-sector partnersWip scWexes related to 
tWose projects NpartnersWip u&ilding witW A:C: Milan Bootuall and otWer 
tWird partiesE o Ideation and coordination of tWe project Play for cWange• 
against discrixination and social ebcl&sion in Italy NhnWancing &niversal 
access to sport for prixary scWool cWildren at ris( of social ebcl&sion in 
J Italian townsE f&nded uy tWe 1ing ma&do&in Bo&ndation, in partnersWip 
witW A:C: Milan: 
;koo(ing after tWe ixplexentation and f&nding of a series of pilot pro-
jects aixing to address tWe 3)hh–3 Nnot in exployxent, ed&cation and 
trainingE iss&e in Italy tWro&gW engaging witW yo&ng people frox dis-
advantaged uac(gro&nds in a str&ct&red sport, footuall and ed&cation 
prograx: 
;Advisor to ActionAid in several areas• xar(eting, reso&rces xouili.ation 
and innovation, licensing, u&siness G service design, social enterprise 
strategies:

Country Director – Head of Sightsavers
HigWt Havers International Italy - )Oz9znl&s 4 May qQQ  - Hep qQ|q

Kesponsiule for start-&p and consolidating tWe HigWtsavers2 International 
Italian s&usidiary and related setting &p of operational and organi.ational 
activities: www:sigWtsavers:org www:sigWtsavers:it www:donalavista:it In 
tWis position, I Wave loo(ed after tWe setting &p of HigWtsavers Italian 
mrancW and tWe xanagexent and coordination of tWe following activities• 
o 89R years strategy and planning o 89R years organi.ational strategy o 
P9k f&ll responsiuility, adxinistration and Dnancial xanagexent o cox-
x&nication and proxotion9advocacy strategy and operational plans o 
f&ndraising strategy and strategic planning Nindivid&al donors, tr&st and 
fo&ndations, corporate, instit&tional donor and international aid agen-
ciesE o Internet, weu and digital G new xedia strategy and ixplexen-
tation NItaly and InternationalE o Hta(eWolders2 engagexent and Cross 
sector PartnersWips NInternationalE o Caxpaigning, xar(eting and ca&se 



related xar(eting strategy o direct coordination of tWe Coxx&nications, 
P:K:, Lirect xar(eting agencies and o&tso&rced professionals NItaly and 
AuroadE o coordination and direct s&pervision on dedicated f&nctional 
reso&rces centrali.ed in 61 /:U: NDnance, adxin:, prograx xanagexent, 
International Instit&tions and Oovernxent B&nding9Kelations, Advocacy, 
)ew –ecWnologies 5 I–E

Director Marketing & Communications, Fundraising
CzzPI - Coopera.ione Interna.ionale )Oz9znl&s 4 0&n qQQR - May qQQ

Bollowing xy previo&s involvexent and forxer role as strategy con-
s&ltant, I Wave joined CzzPI, ueing appointed to tWe auove xentioned 
Lirector position: /ere I loo(ed after tWe overall xanagexent and tWe 
coordination of a newly created m&siness 6nit xade &p of tWree con-
stit&ting departxents• o Mar(eting G Coxx&nications• Htrategic xar-
(eting, Mar(eting Coxx&nications strategies, Press z ce, Feu and 
znline activities, mrand m&ilding Htrategy, Lirect Mar(eting: Cons&xer 
researcW o B&ndraising• lead generation, individ&al donors, donor rela-
tionsWip xanagexent and satisfaction, cWild sponsorsWip projects, cor-
porate sector engagexent, CHK, corporate and grant-xa(ing fo&nda-
tions o Italian zperations• Kegional and kocal z ces Managexent, Cax-
paigning Htrategies, Advocacy, hd&cation to H&stainaule Levelopxent, 
/&xan KigWts and CHK Projects, Vol&nteers engagexent, training and 
people raising, H&stainaule –ravel9–o&risx Projects, CraftsxansWip G 
Coxxercial Activities –We role I was appointed to involved a wide range 
of tas(s, s&cW as• strategies deDnition and plans ixplexentation, re or-
gani.ation and str&ct&ring of a 3tWree 5 arxs3 division &nit Nas per auove 
descriptionE, people and sta' coordination and xanagexent, networ(s 
relationsWips Ninside9o&tside tWe not for proDt sectorE: –We 6nit2s overall 
sta' consisted in over qQ professionals:

Senior Consultant and Business Development
kentati G Partners cons&lting Drx N–We Keso&rce Alliance representative 
4 Apr qQQ8 - May qQQR

I served as Henior Cons&ltant in kentati G Partners, cons&lting Drx 
speciali.ed in f&ndraising, social xar(eting, ca&se related xar(eting, 
corporate social responsiuility and xanagexent cons&lting for 3not for 
proDt3 organi.ations: I was also responsiule for Ca&se Kelated Mar(eting 
and C&lt&ral PartnersWips and HponsorsWips, as well for new u&siness 
developxent: –Were I carried o&t several )Pz-Corporate engagexent 
activities and )Oz2s strategic planning and cWange xanagexent pro-
jects:

Senior Consultant
kifenergy H:r:l: 4 0an qQQq - Apr qQQ8

Business Development, Marketing and Sales Director
|q snap AO9Italy 4 Apr qQQQ - Hep qQQ|

In qQQQ |qsnap Italy was a 3new-tecW3 start-&p coxpany, tWe Italian 
urancW of |qsnap AO, international gro&p operating in xouile cox-
xerce and leader in developxent of advanced e-coxxerce applications 
tWro&gW xouile pWones NVAHE: In |qsnap I was responsiule of tWe follow-
ing areas• o content and service strategies deDnition, prod&ct xar(eting 
strategy and plans, witW regard to• di'erent x coxxerce applications, 
cons&xer targets and interest areas9sectorsT o u&ilding and develop-
xent of partnersWip and s&pply deals witW top urands9 coxpanies of tWe 
following sectors• x&sic G entertainxent, cons&xer electronics, Wi-tecW, 
travels G leis&re tixe, sports G events, sWopping and fasWionT o co-xar-
(eting, co-proxotion and advertising planning witW partner coxpanies 
and tWird partsT o deDnition of new services to cons&xers and | to | 
direct xar(eting plans o deDnition and setting of coxxercial policies and 
dealsT o responsiule of Milan coxxercial o ces o direction of a teax 
xade &p of J category xanagers e | assistantT

Interim-contract manager
–We Falt Lisney Coxpany Italia 4 0an qQQQ - Mar qQQQ

As contract xanager, I loo(ed after a project foc&sed on tWe following 
areas• o trade xar(eting for FL records division o special and prexi&x 
projects witW tWird parties o tie-ins witW p&ulisWing and xedia coxpanies



Strategic Marketing Director – Business Development 
Unit Responsible
hMI - Virgin M&sic Oro&p Italy 4 0&l |""R - 0an qQQQ

Kesponsiule for tWe direction and xanagexent of tWe hxi M&sic 
Oro&p Italy 3Htrategic Mar(eting Livision3 Main tas(s• o responsiule for 
uac(-catalog&e xanagexent witW regard to all x&sic genres and for new 
artists2 special projects o ja.. x&sic Livision /ead Nml&e )ote Kecords, 
PaciDc9Capitol 0a.. Kecords, zwl Kecords:E responsiule uotW for catalog&e 
and new releases xanagexent and for relations witW artists as well: 
o responsiule for all 3coxpilation3 recording projects o responsiule for 
special xar(eting and co-xar(eting9partnersWip projects Nw9 partners 
ranging frox record9x&sic coxpanies to B:M:C:O: Hector, P&ulisWing In-
d&stry, –V uroadcasting coxpanies and radio networ(sE o responsiule for 
sponsorsWip projects o special projects, (ios( Nnews agentsE and direct 
x(tg: projects NidentiDcation and ebploitation of new distriu&tion cWan-
nels for recorded x&sic prod&ctsE

Education & Training

qQ|  - qQ| Mental Training Inc.
CertiDed Mental coacW, Hports and m&siness Mental –raining

qQ|q - qQ|q The Partnering Initiative
CertiDcate in Partnering Paractice, M&lti-sectoral Partnering

qQ|Q - qQ|Q CFMT-Università di Castellanza LIUC
hbec&tive Master, Oeneral Managexent

qQQq - qQQ8 Coach U Inc.
Master in hbec&tive and Corporate CoacWing, hbec&tive G Corporate 
CoacWing

|"@8 - |"@" Luigi Bocconi University
ka&rea in hconoxia A.iendale, Legree in hconoxics G m&siness Adxin-
istration,


