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About

Product empert witF a de.onhtrated Fihtory of worxing for international co.panieh 
in tFe apparel and fahFion induhtryT Sxilled in Production, Sourcing, Arend Unalyhih, 
(igital, Aemtileh, Saleh & Uccount Manage.ent, Product (e)elop.ent & Product 
MercFandihingT I pro)ide freelance empertihe for Production in tFe KB and Sourcing 
in PortugalT

ROUv(S kHOBs( kIAG

Ungelo balahho Roggi Milano Cal)in Blein Mehhageh & Sy.éolh

PrL)u Studio Ouéinacci SForeditcF Sxi Clué AFe (sCB

AFo.ah Pinx |).F kenhu. Aailoring |i.ited Gogan

Experience

Production Manager
SForeditcF Sxi Clué J 2ul 0-00 1 vow

Production Consultant
AFe (ecx J Upr 0-09 1 Sep 0-09

Production Manager & Wholesale Manager
PrL)u Studio J (ec 0-9q 1 2ul 0-00

shtaélihFing and .aintaining a fully updated Critical PatF and (eli)ery 
ScFedule for s1co. and kFolehale partnerhT Rooxing production hloth 
witF factorieh, .ainly CMAT vegotiating cohth, .ini.u.h and lead1ti.eh 
in order to acFie)e opti.u. conditionh for production and deli)eriehT 
Oaihing PHh for factorieh, Millh and Ari.h hupplierhT H)erheeing zuality 
control procehhT |iaihing & organihing witF tFe factorieh for tFe hFip.enth 
& deli)erieh hcFedule Monitoring tFe entire production procehh, fro. 
hxetcF to deli)ery in (CT |iaihe witF Ruyerh for priceh, WHR deli)ery detailh 
and Hrder ConDr.ationhT Re tFe point of contact for international éuyerh 
and htore ownerh regarding all co..ercial and haleh ihhuehT Ruild rela1
tionhFiph witF international éuyerh to .axe hure collectionh are properly 
reprehented, rezueht and analyZe hell tFrougFh, pro.ptly o8er reorderhT 
Monitor inco.ing pay.enth fro. dehignated htoreh, create hFipping 
o)er)iewh and account htate.enthT Khe of 'edonx, SFopify and MinthoftT

Global Product Merchandiser
Roggi Milano J Mar 0-95 1 (ec 0-9q

Managing relationhFiph and co..unication witF a éroad range of crohh 
functional tea.h acrohh tFe co.pany N(ehign, Production, Sourcing, 
Product (e)elop.ent & Planning, Ruying, Vihual MercFandihing and 
MarxetingET HwnerhFip of tFe heahonal Critical PatF worxing clohely witF 
tFe (ehign depart.ent and tFe Pre1Production, Sourcing and Saleh tea.T 
Oehponhiéle for de)eloping clear and e8ecti)e product1htrategieh includ1
ing Oange planning, facilitating gloéal .arxet/h needh functionality, zual1
ity, priceh and Dnancial .argin targethT Margin Manage.ent, worxing 
clohely witF tFe Product (e)elop.ent depart.enth in order to .anage 
production cohth enhuring OOP targeth are .et, ehtaélihFing heahonal 
droph taxing into conhideration co..ercial needh ah well ah production 
feahiéilityT Support and collaéoration witF tFe (ehign Aea. during tFe 
de)elop.ent of tFe heahonal collection to éalance out éetween dehign 
)ihion and co..ercial goalhT Oehponhiéle for tFe Dnal product helec1
tion of tFe heahonal rangeT Creating (sM Calendar for our e1co..erce 
and .arxeting tea., puhFing xey producth or categoriehT Creating htory 
telling for our Oetail tea. and de)eloping Product éoox for our htorehT 
Araining our Oetail tea. aéout tFe new collection tFe.ehT korx clohely 
witF tFe kFolehale & WrancFihe tea. to identify xey opportunitieh focuh1
ing on e.erging .arxethT Bey point of contact during our haleh ca.paign 

https://www.dweet.com/
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for our kFolehale partnerhT korx clohely witF Ruying and Planning tea.h 
to identify carry o)er producth, and introduction of new producth for our 
ve)er Hut of Stocx OangeT Ugreeing witF heahonal )ihual .ercFandihing 
guidelineh enhuring xey product hpeciDcationh are taxen into account 
once launcFed in htoreT korxing witF tFe Marxeting & s1co..erce tea. 
to orcFehtrate xey product puhFeh for tFe heahon enhuring it re4ecth any 
heahonal .arxeting acti)ity or ca.paign hFootT

Sales and Business Development Executive
kenhu. Aailoring |i.ited J 2ul 0-9; 1 Mar 0-95

Managing tFe entire cuhto.er order procehh fro. account creation, 
tecFnical de)elop.enth, pricing, ha.pling to hFip.enth for FigF1end 
tailoring lumury érandh in KBT Oecording and .onitoring haleh Dgureh, 
pro)iding weexly and .ontFly reporth to Senior Manage.ent including 
predicted and fortFco.ing haleh acti)ity fro. zuote follow uphT Co.1
.unicating e8ecti)ely witF tFe oph tea. and factory in order .axe hure 
tFat tFe CP ih followed and deli)ery dateh rehpectedT Marxet rehearcF 
and ad)ihing wider tea. on trade e)enth, product de)elop.ent and 
co.petitor acti)ityT Pro)iding input j feedéacx on product to tFe Product 
(e)elop.ent AecFnical Aea. to .aintain a co..ercially )iaéle collec1
tionT Creati)e .anager and rehponhiéle for our Fouhe érand éuilding1 
Rladen Aailoring N9-- yearh oldE, Aranhlating fahFion trendh into a htrong 
co..ercial collectionT Creating CP togetFer witF tFe Hph tea. and in1
for. tFe rele)ant tea.h and pre1éoox factory capacity for ha.pling and 
éulx productionT (e)eloping tFe collection plan for tFe heahon, tra)eling 
to faéric fair and helecting faérich and tri.hT (eciding on zuantitieh, 
ti.ingh and priceh for eacF collectionT Creating hpech and taxing part to Dt 
hehhionhT H)erheeing tFe pattern roo. for tFe de)elop.ent of tFe htylehT 
Oehponhiéle for .eeting éudgetary haleh and .argin targeth tFrougF 
conhtant .onitoring and .anaging co..ercial huccehh NinclT product 
lifecycle .anage.ent, pricing, pro.otionh, haleh initiati)ehE Managing 
our haleh agenth acrohh surope and KBT

Product Developer - Menswear
Cal)in Blein J 2un 0-9" 1 2un 0-9;

Oehponhiéle for tFe de)elop.ent of Cal)in Blein Menhwear1 wo)enh Main 
point of contact for tFe Vendorh and Millh  Ud)ihing (ehignj MercFandihe 
regarding tecFnical pohhiéilitieh and li.itationhT korxing clohely witF tFe 
Ruying o ceh and )endorh to control tFe htatuh and cFangeh to tFe 
htyleh, followh up on deadlineh for proto ha.pleh, laé1diph, haleh ha.pleh 
and pricingT Oehponhiéle for deli)ering RHM on ti.e according to tFe éuy 
plan  korxing on faérich and htyleh allocation according to range plan, 
.argin and price pointh  sngineer coht priceh and worx witF (ehign to 
acFie)e target .argin Priceh negotiation of .axe up priceh j coht priceh 
witF .illh and factorieh Oehponhiéle for érieDng, de)eloping and tracxing 
all proto and Dt ha.pleh for eacF heahon of tFe collection ah well ah pro1 
acti)e planning  Waérich de)elop.ent fro. dehign to éulx  Placing orderh 
of clotFjyarnjtri.h for proto and SMS in accordance witF tFe Critical 
PatF  Wollow production on hite, enhuring all tFe procedureh, zuality 
and Dt htandardh are followed according to Cal)in Blein/h htandardh  
Uppro)al of laé1diph, udging ha.pleh on detailh, .eahure.enth, Dt and 
worx.anhFipT Continually update and i.pro)e tFe zuality of product Dt  
including internal zuality procehh Manage Dt rezuire.enth witF factorieh 
and enhure tFat tFey are trained appropriately and underhtand our re1
zuire.enthT Pro)iding feedéacx to tFe érand on Dt ihhueh and propohed 
holutionh  Coordinating and enhuring tFat all tFe hyhte.h are updated 
and .atcFing ah per internal infor.ation NISIS, || (ataéahe etcET korxing 
clohely witF tFe dehignerh for range prehentationh to .arxeth  Crohh 
functional negotiationh witF (ehign, Marxeting and Supplierh snhuring 
tFat tFe éuy docu.enth are xept up to date witF tFe lateht coht priceh, 
info, faérich, tri.hT

Menswear Product Developer
AFo.ah Pinx J Mar 0-90 1 May 0-9"

In con unction witF tFe dehigner, .anage all ha.ple de)elop.ent acrohh 
tFe .anufacturing éahe to hecure ti.ely in htore deli)eryT (e)elop and 
prehent all gar.ent accehhorieh and tri.h, in line witF heahonal dehign 
de)elop.entT CFahe and .anage all tri.h, laéelh and faérich to facilitate 
ti.ely product de)elop.entT Ucti)ely participate in Dt hehhionh, taxing 
precihe noteh wFicF can ée pahhed onto and underhtood éy hupplierhT 



Maintain tFe éuy hFeeth and de)elop.ent docu.enth Control and log 
all ha.pleh and prototypeh snhure all for.h of Product Co..unication 
are htandardihed acrohh all éuying depart.enth wFere pohhiéleT PuélihF 
weexly product launcF infor.ation including any helling éeneDthT Co.1
pile initial depart.ent critical patF in line witF agreed launcF dateh, liaih1
ing witF .anufacturerh to ahcertain xey de)elop.ent deadlinehT snhure 
all de)elop.ent ih in line witF tFe depart.ent critical patF and notifying 
xey perhonnel if tFih drifthT votify all hupplierh and xey depart.enth 
of appro)alh, failureh and delayh to xeep critical patF on tracx snhure 
.arxeting depart.ent are xept fully aware of all new de)elop.enth )ia 
vP( and regular updateh snhure all for.h of Product Co..unication are 
htandardihed acrohh all éuying depart.enth wFere pohhiéleT Conhult and 
ad)ihe tFe Production tea. on all ihhueh in)ol)ing faéric orderh, zuality 
ihhueh and deli)eriehT Uhhiht in tFe production of all Oange Prehentationh 
to htoreh tFrougF )ariouh .edia

Production Manager / MTM Coordinator
Ungelo balahho J Hct 0-9- 1 Mar 0-90

Planning, coordination and control of .anufacturing procehheh éahed 
in ItalyT H)erheeing tFe production procehh, drawing up a production 
hcFedule  snhuring tFat tFe production ih coht e8ecti)e  .axing hure tFat 
producth are produced on ti.e and are of good zuality  shti.ating cohth 
and hetting tFe zuality htandardh  .onitoring tFe production procehheh 
and ad uhting hcFeduleh ah neededT ConDr. faéric, tri.h and leatFer 
ha.pling orderhjéooxingh & éulx capacity éooxingh witF .illhjhupplierhj 
tannerieh  .aintaining htrong relationhFiph and hourcing new .illhjhup1
plierhj tannerieh wFen rezuired  |iaihing witF dehign tea. to o)erhee 
product ériefh and ha.pling rezuire.enth for Aailoring, SFirting, Hut1
erwear, (eni., |eatFer Uccehhorieh, hFoeh and ko.enhwear  Identify 
huitaéle leatFerh, faérich and tri.h to guarantee éeht pohhiéle interpre1
tation of dehign érief  Bnowledge of conhtruction & leatFer .aterialh of 
fahFion Fandéag, hFoeh & h.all leatFer goodhT (e)eloping tFe collec1
tion in line witF cuhto.er and co..ercial oé ecti)ehT Coordinator for 
MAMjéehpoxe producthT

Bespoke Tailoring consultant
Ouéinacci J vo) 0--5 1 Hct 0-9-

|iaihing witF cuhto.erh, production tea. and dehigning tea. and report 
éacx to tFe Managing (irectorT Conhulting cuhto.erh on Dt, htyle and 
clotFT Setting up tecFnical hpech and orderh on tFe internal hyhte.T 
Wollowing tFe de)elop.ent of tFe gar.ent fro. tFe hcratcF to tFe Dnal 
deli)eryT Ucti)e part in Dt hehhion taxing noteh of a.end.enth to pahh to 
tFe tailorh éahed in ItalyT Controlling in)oicing and o)erheeing logihtich for 
tFe Dnal deli)ery of tFe gar.enthT Kpdating cuhto.erh on tFe progrehh 
of orderh, Dt hehhionh and deli)eriehT Hrganihing Managing (irector/h day 
to day appoint.enth éetween KSU, Wrance, Italy, KB and 2apanT Beeping 
updated a )ery /U  pluh lumuriouh /nicFe/ clienth lihtT

Project Manager for RTW production
Gogan J 2ul 0-00 1 2ul 0-0"


