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fD approachabne aDd yrieDdnP TroyeAAioDan Head veacher with o1er 8' PearAx e-S
perieDce gaiDed yrom withiD ueDior uchoonA aDd upecianiAt sd.catioD pro1iAioDAk 
f peopne perAoD, with maDP traDAyerabne A;innA, abne to b.ind aDd de1enop teamA, 
paAAioDate abo.t moti1atiDg At.deDtA to achie1e their goanA whinAt maiDtaiDiDg 
high AtaDdardA aDd addiDg 1an.e to aDP b.AiDeAAk utroDg wor; ethic, e-cenned iD 
yaAt paced, highSpreAA.re wor;iDg eD1iroDmeDtAB a reApected neader, with e-cenneDt 
comm.DicatioD A;innA aDd yormA naAtiDg wor;iDg renatioDAhipAk
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fcorD Tar; uchoon ReatA GearDiDg Cambridge aDd Teterboro.gh Tro1iAioDAk

Cnare Godge uchoon JrettoD uchoon M.1eDtaA uer1iceA

the FeD Ni1erA fcademP the JraPA uchoon vhe |.nberrP uchoon
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Headteacher
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vhe |.nberrP uchoon iA a Amann iDdepeDdeDt Achoon )braDd Dew6 yor 
chindreD with fuC, us|H aDd additioDan usWEk L ha1e o1erAeeD the regS
iAtratioD proceAA aDd achie1ed regiAtratioD with the Eys thro.gh meetiDg 
fGG iDdepeDdeDt upecian uchoon utaDdardA thro.gh IFuvsEk vhe Achoon 
opeDed A.cceAAy.nnP )y.nnP6 iD ueptember 0(08 to At.deDtA aged betweeD 
' aDd 8Y PearA CfNssN HLuvIN:

Home Manager
M.1eDtaA uer1iceA 2 f.g 0(0( S |aP 0(08

M.1eDtaA uer1iceA iA a Amann iDdepeDdeDt compaDP o1erAeeiDg chindreDxA 
homeA aDd Aer1iceAk Home |aDager• uettiDg .p a chindreDxA home yrom 
ho.Ae Aane to y.nnP occ.pied pro1iAioDk F.nn regiAtratioD proceAA thro.gh 
IFuvsE, Aayer recr.itmeDt proceAAeA iD pnace, ho.Ae reDo1atioDA aDd 
appropriate eD1iroDmeDt o1erAight, niaiAoD with other proyeAAioDanA, noS
can a.thoritieA aDd comm.DitP, iDcn.diDg AchoonA, Aocian wor;erA aDd ann 
perAoDA aAAociated with GfC with usWEk 
/GeaderAhip oy the Achoon aDd itA Ata4 iD order to achie1e e-tremenP high 
AtaDdardA oy teachiDg aDd nearDiDg, beha1io.r aDd attaiDmeDt 
/GeaderAhip oy e4ecti1e e-terDan renatioDAhipA, iDcn.diDg with the comS
m.DitP aDd other Ata;ehonderA 
/LDAtin aD ethoA oy high e-pectatioDA yor beha1io.r aDd achie1emeDt oy ann 
p.pinA 
/Gead the de1enopmeDt oy the AchoonxA c.rric.n.m c.nt.re iDcn.diDg iDS
trod.ciDg oy ForeAt uchoon 
/|aiDtaiD AtroDg wor;iDg renatioDAhipA with the comm.DitP, ageDcieA, 
aDd Ata;ehonderA, iDcn.diDg pareDtA aDd the Jo1erDiDg RodP 
/vhe niDe maDagemeDt oy the Eep.tP Head, |iddne GeaderA aDd ann ed.S
catioD Ata4 iDcn.diDg reg.nar A.per1iAioDA aDd appraiAanAk 
/Ee1enop appropriate pnaDDiDg proceAAeA aDd pnaDA aDd eDA.re their 
impnemeDtatioD to eDabne the Atrategic 1iAioD to be reaniAed, with targetA 
agaiDAt which deni1erP caD be moDitored aDd meaA.red aDd withiD which 
prioritieA aDd coAtA are cnearnP ideDtiled aDd maiDtaiDed, .AiDg rob.At 
AenySe1an.atioD aDd Ao.Dd commercian AeDAek 
/Ee1enop aDd maiDtaiD renatioDAhipA with the Gocan f.thoritieA )GfA6 
/s1an.ate, moDitor aDd pnaD AtrategieA yor ann riA;A 
/|aiDtaiD aDd de1enop appropriate recr.itmeDt AtrategieA 
/Keep abreaAt oy c.rreDt ed.catioDan treDdA aDd impnemeDt them 
aA deemed appropriate yor the Achoon iDcn.diDg bP atteDdiDg wor;S
AhopA9AemiDarA, bP readiDg Eys aDd other p.bnicatioDA, aDd bP doiDg 
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perAoDan reAearch 
/ftteDd Jo1erDiDg RodP |eetiDgA aDd ueDior GeaderAhip veam |eetS
iDgA 
/EeAigDated uayeg.ardiDg Gead 
/IrgaDiAed aDd o1erAeeD pareDt meetiDgA 
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fcorD Tar; uchoon iA aD LDdepeDdeDt uchoon yor chindreD yrom j to 8q with 
fuC LWvsNL| HsfE IF sEUCfvLIW 
/GeaderAhip oy the Achoon aDd itA Ata4 iD order to achie1e e-tremenP high 
AtaDdardA oy teachiDg aDd nearDiDg, beha1io.r aDd attaiDmeDt 
/GeaderAhip oy e4ecti1e e-terDan renatioDAhipA, iDcn.diDg with the comS
m.DitP aDd other Ata;ehonderA 
/LDAtin aD ethoA oy high e-pectatioDA yor beha1io.r aDd achie1emeDt oy ann 
p.pinA 
/Gead the de1enopmeDt oy the AchoonxA c.rric.n.m c.nt.re iDcn.diDg iDS
trod.ciDg oy ForeAt uchoon 
/|aiDtaiD AtroDg wor;iDg renatioDAhipA with the comm.DitP, ageDcieA, 
aDd Ata;ehonderA, iDcn.diDg pareDtA aDd the Jo1erDiDg RodP 
/vhe niDe maDagemeDt oy the Eep.tP Head, |iddne GeaderA aDd ann ed.S
catioD Ata4 iDcn.diDg reg.nar A.per1iAioDA aDd appraiAanAk 
/Ee1enop appropriate pnaDDiDg proceAAeA aDd pnaDA aDd eDA.re their 
impnemeDtatioD to eDabne the Atrategic 1iAioD to be reaniAed, with targetA 
agaiDAt which deni1erP caD be moDitored aDd meaA.red aDd withiD which 
prioritieA aDd coAtA are cnearnP ideDtiled aDd maiDtaiDed, .AiDg rob.At 
AenySe1an.atioD aDd Ao.Dd commercian AeDAek 
/Ee1enop aDd maiDtaiD renatioDAhipA with the Gocan f.thoritieA )GfA6 
/s1an.ate, moDitor aDd pnaD AtrategieA yor ann riA;A 
/|aiDtaiD aDd de1enop appropriate recr.itmeDt AtrategieA 
/Keep abreaAt oy c.rreDt ed.catioDan treDdA aDd impnemeDt them 
aA deemed appropriate yor the Achoon iDcn.diDg bP atteDdiDg wor;S
AhopA9AemiDarA, bP readiDg Eys aDd other p.bnicatioDA, aDd bP doiDg 
perAoDan reAearch 
/ftteDd Jo1erDiDg RodP |eetiDgA aDd ueDior GeaderAhip veam |eetS
iDgA 
/EeAigDated uayeg.ardiDg Gead 
/IrgaDiAed aDd o1erAeeD pareDt meetiDgA 
/IrgaDiAed aDd o1erAeeD y.DdraiAiDg e1eDtA
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vhe FeD Ni1erA fcademP iA a |fv Apecian Achoon yor At.deDtA with uocian, 
smotioDan aDd |eDtan Heanth LWvsNL| HsfEvsfCsN 
/GeaderAhip oy the Achoon aDd itA Ata4 iD order to achie1e e-tremenP high 
AtaDdardA oy teachiDg aDd nearDiDg, beha1io.r aDd attaiDmeDt 
/GeaderAhip oy e4ecti1e e-terDan renatioDAhipA, iDcn.diDg with the comS
m.DitP aDd other Ata;ehonderA 
/LDAtin aD ethoA oy high e-pectatioDA yor beha1io.r aDd achie1emeDt oy ann 
p.pinA 
/Gead the de1enopmeDt oy the AchoonxA c.rric.n.m c.nt.re iDcn.diDg iDS
trod.ciDg oy ForeAt uchoon 
/|aiDtaiD AtroDg wor;iDg renatioDAhipA with the comm.DitP, ageDcieA, 
aDd Ata;ehonderA, iDcn.diDg pareDtA aDd the Jo1erDiDg RodP 
/vhe niDe maDagemeDt oy the Eep.tP Head iDcn.diDg reg.nar A.per1iAioDA 
aDd appraiAanAk 
/Ee1enop appropriate pnaDDiDg proceAAeA aDd pnaDA aDd eDA.re their 
impnemeDtatioD to eDabne the Atrategic 1iAioD to be reaniAed, with targetA 
agaiDAt which deni1erP caD be moDitored aDd meaA.red aDd withiD which 
prioritieA aDd coAtA are cnearnP ideDtiled aDd maiDtaiDed, .AiDg rob.At 
AenySe1an.atioD aDd Ao.Dd commercian AeDAek 
/Ee1enop aDd maiDtaiD renatioDAhipA with the Gocan f.thoritieA )GfA6 
/s1an.ate, moDitor aDd pnaD AtrategieA yor ann riA;A 
/|aiDtaiD aDd de1enop appropriate recr.itmeDt AtrategieA 
/Keep abreaAt oy c.rreDt ed.catioDan treDdA aDd impnemeDt them 
aA deemed appropriate yor the Achoon iDcn.diDg bP atteDdiDg wor;S
AhopA9AemiDarA, bP readiDg Eys aDd other p.bnicatioDA, aDd bP doiDg 
perAoDan reAearch 
/ftteDd Jo1erDiDg RodP |eetiDgA aDd ueDior GeaderAhip veam |eetS
iDgA 
/EeAigDated uayeg.ardiDg Gead 



/veachiDg oy WC )primarP6 
/IrgaDiAed aDd o1erAeeD pareDt meetiDgA 
/IrgaDiAed aDd o1erAeeD y.DdraiAiDg e1eDtA 
/ftteDded aDd coDtrib.ted to b.indiDg pnaDDiDg meetiDgA 
/Fire aDd uayetP traiDiDg
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GeaderAhip oy the Achoon aDd itA Ata4 iD order to achie1e e-tremenP high 
AtaDdardA oy teachiDg aDd nearDiDg, beha1io.r aDd attaiDmeDt 
/LmpnemeDtatioD aDd coordiDatioD oy the 1iAioD, ethoA aDd AtrategP yor 
the Achoon 
/GeaderAhip oy e4ecti1e e-terDan renatioDAhipA, iDcn.diDg with the comS
m.DitP aDd other Ata;ehonderA 
/LDAtin aD ethoA oy high e-pectatioDA yor beha1io.r aDd achie1emeDt oy ann 
p.pinA 
/Gead the de1enopmeDt oy the AchoonxA c.rric.n.m c.nt.re 
/|aiDtaiD AtroDg wor;iDg renatioDAhipA with the comm.DitP, ageDcieA, 
aDd Ata;ehonderA, iDcn.diDg pareDtA aDd the Jo1erDiDg RodP 
/Ee1enop partDerAhipA with other nocan AchoonA aDd the nocan a.thoritP 
/vhe niDe maDagemeDt oy the Eep.tP Head iDcn.diDg reg.nar A.per1iAioDA 
aDd appraiAanAk 
/fd1iAe oD aDd de1enop with the EirectorA the Atrategic 1iAioD aDd the 
directioD oy JrettoD uchoonk 
/Ne1iew aDd delDe JrettoD uchoonxA miAAioD aDd aimA, iD coD–.DctioD 
with the EirectorA oy Ca1eDdiAh sd.catioDk 
/Ee1enop appropriate pnaDDiDg proceAAeA aDd pnaDA aDd eDA.re their 
impnemeDtatioD to eDabne the Atrategic 1iAioD to be reaniAed, with targetA 
agaiDAt which deni1erP caD be moDitored aDd meaA.red aDd withiD which 
prioritieA aDd coAtA are cnearnP ideDtiled aDd maiDtaiDed, .AiDg rob.At 
Aeny e1an.atioD aDd Ao.Dd commercian AeDAek 
/s1an.ate, coSordiDate aDd de1enop the academic aimA aDd AtaDdardA oy 
the whone Achoon iD partDerAhip with p.pinA, Ata4 aDd pareDtAk 
/Ee1enop aDd maiDtaiD renatioDAhipA with the Gocan f.thoritieA )GfA6 
/EeAigD aDd prod.ce Apecilc Ca1eDdiAh f.tiAm utrategieA aDd fpS
proacheA yor JrettoDB de1enop the xbraDdx 
/s1an.ate, moDitor aDd pnaD AtrategieA yor ann riA;A, iD coD–.DctioD with 
Ca1eDdiAh sd.catioD 
/NecommeDd eDronmeDt ob–ecti1eA with reApect to p.pin D.mberA, charS
acter, aDd 5.anitieA to predict A.cceAA at the Achoon 3 to iDcn.de recr.itiDg 
aDd retaiDiDg At.deDtA iD D.mberA A.7cieDt yor Ao.Dd Achoon lDaDceA 
/Trepare a compnete aDD.an b.dget propoAan yor A.bmiAAioD to the Roard 
oy EirectorA with the aAAiAtaDce oy the R.rAar 
/|aiDtaiD aDd de1enop appropriate recr.itmeDt AtrategieA to eDA.re that 
appropriate reAideDtian aDd daP poteDtian pareDtA aDd p.pinA ;Dow abo.t 
aDd are attracted to JrettoDk 
/UDderAtaDd, ;eep abreaAt oy aDd reApoDd to chaDgeA, channeDgeA aDd 
competitioD iD the nocan aDd DatioDan mar;et 
/N.D oDSgoiDg 5.eAtioDDaireA yor p.pinA, pareDtA aDd Ata4, xe-it iDterS
1iewAx yor yaminieA nea1iDg the Achoon, better to .DderAtaDd AtreDgthA aDd 
wea;DeAAeA 
/Keep abreaAt oy c.rreDt ed.catioDan treDdA aDd impnemeDt them 
aA deemed appropriate yor the Achoon iDcn.diDg bP atteDdiDg wor;S
AhopA9AemiDarA, bP readiDg Eys aDd other p.bnicatioDA, aDd bP doiDg 
perAoDan reAearch 
/ftteDd Jo1erDiDg RodP |eetiDgA aDd ueDior GeaderAhip veam |eetiDgA

HEADTEACHER
JrettoD uchoon 2 uep 0(8j S |ar 0(8q

JrettoD uchoon iD JirtoD, CambridgeAhire, iA aD iDdepeDdeDt, ApecianiAt 
daP aDd reAideDtian Achoon yor boPA aDd girnA with f.tiAm upectr.m CoDS
ditioD, iDcn.diDg high y.DctioDiDg a.tiAm aDd fApergerxA APDdromek vhe 
uchoon pro1ideA iDdi1id.annP tainored programmeA oy ed.catioD, care aDd 
therapP yor p.pinA yrom H to 8q PearA oy agek
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Acting Deputy Head
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f Amann xApecianx Achoon, wor;iDg with Po.Dg nadieA whoAe nibertP haA beeD 
ta;eD awaP yrom them iD order to ;eep them Aayek 
/vo dep.tiAe yor the Head iD e1erP waP aDd to orgaDiAe the dainP r.DDiDg 
oy the Achoonk 
/vo traiD ann Ata4, oD Achoon ponicieA aDd iDtrod.ce e-pectatioDA aDd AtaDS
dardA re5.iredk NeAearched aDd prepared a TowerToiDt preAeDtatioD 
with iDdi1id.an aDd gro.p aAAociated acti1itieA, to eDhaDce nearDiDg aDd 
or progreAAioDk fnn Ata4 had .DderAtaDdiDg oy ann ponicieA aDd proceS
d.reA e-pected oy them at Cnare Godge, which maiDtaiDed aDd impro1ed 
oDSgoiDg teachiDg AtaDdardAk 
/vraiDed ann Achoon Ata4, teacherA aDd teachiDg aAAiAtaDtA oD ann matterA 
renatiDg to IFuvsE aAAeAAmeDt criteriak va;iDg the nateAt IFuvsE aAAeAAS
meDt criteria yor AchoonA 9 teachiDg aDd nearDiDg ApecilcannP, e-pnaiDed 
how to meet theAe AtaDdardAk vhiA eDabned teacherA to pnaD aDd proS
d.ce more e4ecti1e neAAoDA, to eDhaDce p.pin progreAAioD aDd teachiDg 
aAAiAtaDtA, to ha1e a better ;Downedge abo.t how to aAAiAt aDd A.pport 
teacherAk 
/vraiDed ann teachiDg Ata4 abo.t the Dew go1erDmeDt ponicP oy GiteracP 
fcroAA the C.rric.n.mk EeAigDed a wor;Ahop A.pported bP iDdi1id.an 
aAAociated acti1itieA aDd denegated each teacher to iDcorporate withiD 
their Apecilc c.rric.n.m areaAk GiteracP waA iDtrod.ced, to each aDd 
e1erP A.b–ect aDd neAAoDA ta.ght withiD the Achoonk 
/fAAiAted mP Headteacher to write the uchoon Ee1enopmeDt TnaD aDd 
uchoon ueny s1an.atioD Formk vheAe are two importaDt doc.meDtA create 
a yoc.A yor the comiDg Pear aDd aD e1an.atioD yrom the pre1io.A Peark RP 
iDter1iewiDg each Head oy EepartmeDt, diAAemiDated data, yed thiA bac; 
aDd coSwrote aD appropriate e1an.atioD oy that departmeDtk Eoc.meDtA 
were diAtrib.ted to ann iDtereAted partieAk 
/LDtrod.ced aD appropriate aDd e4ecti1e aAAeAAmeDt toon yor a Aec.re 
wenyare .Dit yor Po.Dg nadieAk LD thiA Amann Apecian ed.catioD .Dit, maiDS
Atream aAAeAAmeDt proceAAeA are Dot anwaPA rene1aDt to o.r chindreDk 
voo; the go1erDmeDtxA xfAAeAAmeDt oy T.pin TrogreAAx criteria yor each 
A.b–ect areak Created the Cnare Godge criteria AtraDdA, aDd iDAtr.cted 
Ata4 to aDDotate each At.deDtA progreAA, ;eepiDg recordA oy achie1eS
meDt aDd a paper a.dit train oy progreAAk
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Acting Head
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Lead Tutor
 2 

veacher vo o1erAee ann teachiDg aDd nearDiDg iD :qk 
/fA Head oy :ear orgaDiAed aDd o1erAaw whone Pear gro.p pareDtAx 
e1eDiDgA, )80( p.pinA9IH uta46 bP deAigDiDg aDd circ.natiDg a roAter to 
ann teacherA, gi1iDg their timeA oy meetiDgA aDd pareDt DameAk Orote a 
netter to ann pareDtA9g.ardiaDA oy Pear gro.p aDd prod.ced a timetabne 
yor p.pinA9pareDtA to adhere tok fppoiDtmeDtA with me thro.gho.t 
e1eDiDg co.nd be madek Comm.Dicated with AeDior neaderAhip team 
oD ann e1eDiDgA, aApectA iDcn.diDg aD e1an.atioD report poAt e1eDtk f 
A.cceAAy.n pareDtA e1eDiDg waA achie1edk 
/IrgaDiAed a whone Pear gro.p )80( p.pinA aDd 80 uta46 trip to the 
ucieDce |.Ae.m iD GoDdoDk GiaiAed with the m.Ae.m yor A.itabne dateA, 
orgaDiAed t.torA aDd other appropriate Ata4 co1er, AeDt netterA home to 
pareDtA9g.ardiaDA oy p.pinA detainiDg the daPxA e1eDtA aDd timiDgA9coAt 
stck frraDged 5.oteA aDd Aenected the cheapeAt b.t AayeAt coach comS
paDPk Trod.ced a timetabne yor the daP with p.pinA iD gro.pA oy 0( aDd 
iDcn.diDg a riA; aAAeAAmeDt aDd DomiDated medicxA Dame, gi1eD to the 
AeDior neaderAhip teamk f 1erP eD–oPabne aDd A.cceAAy.n daP waA had bP 
annk

Teacher of Science
 2 

vhe f1eneP uchoon 0((Y 3 0((J |i-ed CompreheDAi1e Achoon iD sAAe-, oy 
'(( p.pinAk, CareerA aDd vrideDt wor; e-perieDce coSordiDator NeApoDS
Aibne yor pnaciDg ann Pear 8( p.pinA iD wor; e-perieDce pnacemeDtA 
/sAtabniAhed iDtereAt oy p.pinA iD their choAeD wor; iDd.AtrieAk NeS
Aearched ann nocan b.AiDeAAeA, AeDt them netterA re5.eAtiDg pnacemeDtA 



yor 0 wee;A oy Pear 8( p.pinA withiD the LDd.AtrieA ideDtiledk fnn p.pinA 
had the o4er oy a pnacemeDtk I1erann it waA a A.cceAAy.n pro–ect, gi1iDg 
p.pinA aD iDAight iDto areaA oy wor;k


