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About

hstaxlis(ed retail evec)tiye pit( evceEtional axilitm to t)rn aro)nd Eerfor.ance 
for s)stainaxle gropt(z Draps )Eon evEerience across .)ltiEle econo.ic cmcles, 
(ands-on roles in eyerm asEect of t(e x)siness and a leaders(iE E(ilosoE(m of 
e.Eoper.ent and leading xm eva.Elez Utilijes analmtics and so)nd R)dg.ent to 
take risks and deyeloE innoyatiye strategies to i.Eroye oEerationsz hvceEtional 
Eerfor.ance in t(e front of t(e (o)se as pell as t(e xack of t(e (o)sez
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Experience

General Manager
hr.enegildo Genga 2 SeE 019$ - AEr 0109

Necr)ited xack to t(e Lo.Eanm to rex)ild t(e L(icago x)siness pit( a 
total ann)al yol).e of 5–M3 t(e t(ird largest store in t(e USz Managed 
a sta% of ten associatesz Tncreased x)siness xm /16 in wrst / .ont(s 
xack xm analmjing selling Jop and i.Ele.enting c(anges for Erod)ct 
Elace.ent and foc)s taxles for kem Erod)cts, reconwg)ring stock roo., 
s(ifting .indset to client-centric and alloping x)dget for client7ErosEect 
entertain.entz T.Ele.ented a strategm to address red)ction in tra4c 
p(ic( incl)ded consign.ents, yirt)al aEEoint.ents and c)sto.ijed look 
xooks for clients xased on East E)rc(ases p(ic( xeca.e 816 of salesz 
Seg.ented clients for a Eroactiye o)treac( caEt)ring laEsed clients and 
increasing sales of evisting clientsz

Store Director
Zo)is V)itton 2 :)n 019; - SeE 019$

Zed and deyeloEed a sta% of '1 associates incl)ding 8 Hea. Managers 
pit( total yol).e 5'1Mz Partnered pit( Negional tea. to deyeloE PN 
initiatiyes, LNM Eractices and oEerational i.Eroye.entsz |rep t(e x)si-
ness 'q6 d)ring ten)re t(ro)g( a co.Ere(ensiye aEEroac(Y reorga-
nijed Eersonnel str)ct)re fro. $16 Eart-ti.e associates to q16 f)ll-ti.e 
and an added .anagerK deyeloEed .entoring and training to ac(ieye 
50M in sales p(ic( tpo associates ac(ieyedK rearranged .anage.entLs 
ti.e to foc)s on categories and tea. deyeloE.ent and .anage .entz 
Lreated initiatiyes for t(e grand reoEening of t(e xo)tiM)e to (ost Eriyate 
VTP client eyents p(ic( generated nearlm 5/–1k in sales Erior to oEeningz 
AEEointed a .anager pit( resEonsixilitm for all LNM initiatiyes to deyeloE 
strategies to i.Eroye res)lts, (old salesEeoEle acco)ntaxle and identifm 
areas for additional coac(ing and trainingz

General Manager
hr.enegildo Genga 2 :)l 019/ - :)n 019;

Kyersap sta% of ; associates in t(is l)v)rm retail store pit( total an-
n)al yol).e of 5'Mz H)rned aro)nd Eerfor.ance t(ro)g( a co.Ere-
(ensiye strategm deyeloEed after listening to sales associates and Eart-
nering pit( corEorate f)nctionsz H(e aEEroac( incl)dedY Neorganijing 
t(e stock roo. .aking t(e .ost reM)ested Erod)ct wrst and fore.ost 
and clearlm laxeled Erod)cts for M)ick and easm identiwcationz Deyel-
oEed strong relations(iEs pit( LorEorate deEart.ents t(ro)g( trans-
Earent co..)nication p(ic( i.Eroyed receEtion to feedxack on initia-
tiyes s)c( as eyents, Erod)ct needs and LNM initiatiyesz T.Ele.ented 
a c)sto.er-centric c)lt)re, i.Eroyed relations(iE xetpeen sales and 
.anage.ent and set clear Eerfor.ance evEectations for all associatesz 
Partnered pit( PN and Marketing tea.s to identifm kem c(arities and 
eyents to Ero.ote t(e x)sinessz Zeyeraged relations(iE pit( local at(lete 
to (ost Eriyate VTP eyents and Eartnered pit( Want)cket Oine uestiyal to 
(ost a (ig( Eotential co)Ele p(o (ad not s(oEEed pit( t(e xrandK xot( 
res)lting in tens of t(o)sands in salesz

https://www.dweet.com/
linkedin.com/in/david-aste-0813a25
https://www.dweet.com/api/redirectToPreSignedFileUrl?objUrl=undefined
https://www.dweet.com/consultants/41betXI36


Vice President –Retail
Kscar de la Nenta 2 Mam 0190 - Mam 019/

Managed LorEorate B)ming and KEerations tea.s pit( a total yol).e 
of 5'1M for 99 xo)tiM)es in ; do.estic and ' international locationsz 
Partnered pit( LKK and .erc(andising tea. to reya.E sell-t(ro)g( 
strategm )tilijing (istorical analmsis and co.Eetitiye intelligencez Nes)lts 
incl)ded a ––6 f)ll Erice sell-t(ro)g( and ;16 sell-t(ro)g( for t(e season 
p(ile red)cing t(e x)m dollars xm 0–6z Bo)tiM)e evcl)siye .erc(andise 
ac(ieyed a ;16 sell t(ro)g(z T.Ele.ented a strategm pit( .erc(andis-
ing tea. t(at incl)ded additional .arkdopn ti.ing, seasonal Erod)ct 
Jop, and end-of-season e.Elomee and pare(o)se sale to red)ce to-
tal inyentorm xm '16 p(ic( grep x)siness xm 0–6z Partnered pit( t(e 
LKK to deyeloE t(e Zondon x)sinessK (ired international lap7acco)nting 
wr. to .anage Eamroll, xenewts, and co.Eliance pit( local laxor lapsz 
Kyersap constr)ction of t(e Zondon xo)tiM)e and renoyation of t(e 
WN ulags(iE xo)tiM)e porking directlm pit( arc(itects and constr)ction 
tea.s ens)ring on ti.e and on x)dget co.Eletionz DeyeloEed leased 
deEart.ent in Bloo.ingdales WN xm negotiating contract, identifming kem 
Erod)ct categories and ens)ring sEace pas x)ilt to sEeciwcationsz

Group Manager – Men's & Home Store
Bloo.ingdales 2 SeE 0199 - Mam 0190

Zed – DeEart.ent Managers and ;– Sales Associates pit( a Hotal Vol).e 
of 5/–Mz Tdentiwed Eerfor.ance oEEort)nities pit( CN Manager to de-
yeloE Eerfor.ance i.Eroye.ent Elans, i.Ele.ented strategies to s)E-
Eort associates and consistentlm folloped-)E to s)stain i.Eroye.entz 
Maintained strong Joor Eresence to ens)re s)EEort for t(e tea.s as pell 
as t(e client evEeriencez Axle to s(ift Eriorities as needed to ac(ieye sales 
goalsz

Vice President – Retail Boutiques
LCAWhZ 2 :)n 0118 - :)l 0191

Managed 9– Bo)tiM)e Directors across t(e US pit( a total yol).e of 
59–1M groping –16 d)ring ten)rez Ned)ced total (eadco)nt xm 916 
p(ile evceeding sales x)dgets and xotto.-line Erowtaxilitmz Lreated Area 
Manager role and Ero.oted internallmz KEened 0 nep locations res)lting 
in additional 501M is sales and oyersap t(e renoyation of / locations 
ac(ieying a '16 increase in salesz T.Eroyed client co..)nication xm 
Eartnering pit( LTK, LuK, and KEerations to create a LNM strategm t(at 
incl)ded x)dget, associate training .aterials, and co.Eanm-pide rollo)t 
sc(ed)le p(ic( alloped .onitoring of sales7client co..)nication and 
xrand ad(erencez hvEanded IPTLs for Bo)tiM)e Directors fro. one IPT 
to seyeral incl)ding sales, oEerations, and loss Ereyention to i.Eroye 
acco)ntaxilitm and Eerfor.ancez

Vice President of Retail
|iorgio Ar.ani 2 :)n 011' - :)n 0118

Managed 91 |eneral Managers across t(e USz Kyersap t(e renoyation of 
0 locations res)lting in a 016 increase in salesz Addressed corEorationLs 
increased sales M)ota in conR)nction pit( decreased x)dgets, t(ro)g( 
sta4ng c(anges, i.Eroye.ent .anage.ent co..)nications and in-
creasing weld

General Manager
Ar.ani 2 A)g 9$$q - :)n 011'

Zed 911 Associates incl)ding DeEart.ent Managers, Sales Associates, 
and KEerations tea.s pit( a total yol).e 5'0Mz |rep t(e x)siness xm 
016 d)ring ten)rez Ste..ed talent drain of salesEeoEle to co.Eetitors 
xm oyer(a)ling co.Eensation strategm and i.Ele.enting a retention 
Erogra. p(ic( res)lted in toE Eerfor.ers groping x)siness .)ltifold 
pit(in fo)r mearsz Lond)cted se.i-ann)al palk t(ro)g(s pit( Mrz Ar.ani 
and (is tea. to disc)ss sales trends and Erod)ct needsz


