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About

bnalytical and strategic Executive pith jottom line achievements in groping Dromi-
nent Dro.ectsK Meen understanding of hop to shaDe a jrand, drive a DroVtajle 
jusiness, and ta(e a comDany to its next levelK

Hy international career has jrought me pide-ran(ing ���������� �� ��� ���
������ �� ����������� ����������, �����-�� ��� ����������� 
�� ��� ����������, turnaround and relaunch of ailing enterDrisesK
In each of these Velds I have achieved outstanding results, to the full satisfaction of 
sta(eholdersK

CRb:bCTE:ISTICS

- StrategistB natural DroDensity to identify suitajle Ousiness Hodel, zrganiYational 
Strategy and Industrial wisionK
- LeadershiDB I am used to por(ing across multiDle sitesK I ma(e decisions after 
hearing my direct reDorts and careful examination of the dataK
- Excellent PeoDle Hanagement S(illsB team Dlayer, focused on training and devel-
oDment teams for continuous gropth, strong loyal & commitment, pon the resDect 
of others through my integrity and desire to jring out the jestK

b:EbS zF :ESPzASbOILIT•

’�Hanages the comDanyGs P&L, /eneral Hanagement, deVnes shortWlong term 
strategic Dlans jy coordinating the Vrst reDortsK�
’�keVnes the international commercial strategy pith resDect to the comDanyGs 
jusiness oj.ectivesK
’�/uides trnasformation Drocesses through strategic Vnance Dro.ects )H&b, PENK�
’�keVnes the commercial judget pith resDect to the comDanyGs jusiness oj.ec-
tivesK
’�keVnes oDeningWclosingWreDositioning retail DlanK�
’�/uarantees the vision strategy that pill je deVned and imDlemented through 
mar(eting and communication DlansK
’�Leads the oDerations structure pith the aim of evolving and uDdating it pith 
resDect to the future develoDment of the comDanyK
’�zversees the strategic Drocesses of creating corDorate value and ethichal man-
agementK
’�/uarantees the Droductivity of the comDany and the s(ills of the structureK
’�Honitors the MDi of the various comDany functionsK
’�Shares the imDlementation of imDrovement activities pith the management 
structureK
’�keveloDs and imDlements the jusiness Dlan for the develoDment of nep jusiness 
oDDortunities at a national and international levelK
’�/uides, suDDorts and develoDs staJ in oDerational management and internal 
gropth, in order to have an articulated and shared vision, mission and strategica 
DlanK
’�Contrijutes to the imDlementation of managerial and oj.ective management of 
the various comDany structures, jringing change and corDorate cultureK

O:bAkS 2z:MEk 2ITR

E:kEH Pilotis San Harino zutlet ExDerience bATzAIz Hb::bS SK:KLK

Staatliche PorYellan-Hanufa(tur HEISSEA /mjR IbH LIFEST•LE S:L

Escada Italia Srl Interfashion SDb /iorgio brmani

Hax Hara Fashion /rouD Corneliani SKDKb wol(spagen /rouD Italia SKDKbK
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Strategic Global Sales Advisor - Member of the Executive 
Committee
E:kEH | 4an 8083 - kec 8083

SuDDort the CEz for the International ExDansion of the OrandK
Orand Strategy for ExDansion - Ousiness Plan 808U - 808+ )2holesale, :e-
tail - E-commerceN - Introduction of bgents for 9Sb, kbCR, Scandinavia
F• 808U Sales %165 vs L•, %75 vs Oudget

Member of the Advisory Board
Pilotis | kec 8081 - Aov 8088

SuDDort the CEz for International Ousiness keveloDmentK
ComDleted Pro.ects for Etro :etailB Istanjul, CaDri, Oarcelona, Puerto 
Oanus, Seoul, To(yo AagoyaK
Pro.ects for CalYedoniaB Intimissimi  A•C, CalYedonia A•C

Center Director
San Harino zutlet ExDerience | bDr 8080 - bDr 8081

Site start-uD, MeeD good relationshiD pith the :eDujlic of San Harino, 
Riring & Training StaJ, ImDlement Mey Processes, zDen the Center )4uly 
8081NK

Strategic Management Advisor
bATzAIz Hb::bS SK:KLK | 4an 8016 - kec 8016

:eVne Aep Orand Strategy, Ousiness Plan 8016 - 8083 )2holesale- :etail 
- E-commerceN for Pro.ect Finance

Chairman & CEO Meissen Italia S.r.l
Staatliche PorYellan-Hanufa(tur HEISSEA /mjR | 4an 801q - kec 801é

Hanage the Transition, Ousiness keveloDment

Chairman & Founder
IbH LIFEST•LE S:L | 4an 801U - kec 8083

Strategic Consulting | Orand Strategy & ExDansion | Interim Hanage-
ment | Ooard Hemjer | Turnaround | Private Eçuity | H&b

CEO & General Manager
Escada Italia Srl | 4an 800+ - kec 8013

Hanage the transition, :eorganiYe activities and revive the Ousiness

Subsidiary Director - Member of the Executive Commit-
tee
Interfashion SDb | 4an 8007 - kec 800+

Hanage the Transition, Aep Ousiness keveloDmentB Start-uD Pro.ect 
RI/R
16+6 - 8007 Licensee Harith� et FranQois /irjaudK 
From 8007 zpner RI/R' Everyday Couture  jy Claire CamDjell

Europe Retail Director - Member of the Executive Com-
mittee
/iorgio brmani | 4an 8003 - kec 800q

Hanage the ChangeB Aep Ousiness Hodel, EuroDean :etail Ousiness 
:estructuring, Productions alignedK

Président Directeur Général
Hax Hara Fashion /rouD | 4an 1666 - kec 8003

ComDany Start-uD, :etail Ousiness HodelB from Franchise to direct :etail

Managing Director
Hax Hara Fashion /rouD | 4an 1666 - kec 8003

kirect :etail Hanagement and Ousiness keveloDment



International Retail Division Manager
Hax Hara Fashion /rouD | 4an 166q - kec 1666

22 keveloDment and Hanagement of Franchise, Sujsidiaries pith 
bgentsK

Export Area Manager
Corneliani SKDKb | 4an 166U - kec 166q

keveloDment of 2holesale and Hanagement of bgents, Mey bccounts - 
Product uality buditK

Area Manager
wol(spagen /rouD Italia SKDKbK | 4an 1661 - kec 166U

Hanagement of kealers - SDare Parts Production SuDervision and kis-
trijutionK

Education & Training

166U - 166U San Diego State University
Sales & Har(eting, 

1663 - 1663 San Diego State University
Hanagement and Ousiness, 

16+q - 1660 Università degli Studi di Verona
Oachelor s degree, 


