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About

Italian xenior Euecvti2e witF o2er 5O years of international career in tFe Inno2ation, 
xtrategy anh Bperation kelhs, starteh as Inhvstrial Designer till tFe positions of 
Pranh Manager, Vm anh CFief Bperating B-cer for large Corporations anh mre.iK
v. Pranhs in tFe Consv.er Goohs, xer2ices anh Ehvcation inhvstries:

•ey co.petencesT

& Design NFinding .anage.ent approacF
& General Manage.ent euperience
& xtartKvp W xtrategic bvsiness he2elop.ent
& Bperations anh Brganisation hirection�
& martnersFips anh "ew Pvsiness he2elop.ent
& Licensing anh Pranh Eutension hirection
& Pranh anh Mardeting .anage.ent
& mrohvct inno2ation W Creati2ity hirection
& jeb W xocial Mardeting eupertise�
& mWL anh Sinancial .anage.ent

R::I particvlarly enQoy to hesign new scenarios anh to create connections a.ong 
people so tFat tFings can Fappen::R

P_A"Dx jB_•ED jINH

C zvahra SILA HEAD IED K Istitvto Evropeo hi Design In2icta xpa

MAxxIMBxIE"A Consvltancy xIG"B+Hein1 jaibl Valerio Co.etti|V05 Design

Experience

Global Licensing
HEAD 9 xep 5J5J K 

Licensing W Pranh Eutension .anage.ent for HEAD K mE"" K xA" MA_CB 
Pranhs at global le2el
&�"ew Pvsiness anh new martners scovting
&�"ew Agree.ents anh Contracts heknition anh negotiation
&�Global martners Manage.ent
&�mrohvct he2elop.ent anh .ardeting acti2ities svper2ision

Consultant
Valerio Co.etti|V05 Design 9 Dec 5J04 K xep 5J5J

"ew Pvsiness he2elop.ent anh mroQect Manage.ent in tFe Inhvstrial 
anh Visval Design kelhs

Consultant
C zvahra 9 (an 5J04 K xep 5J5J

"ew Pvsiness anh mroQect Manage.ent svpport for Inno2ation, CorpoK
rate xtrategies anh Bperations Manage.ent consvlting, witF a focvs on 
tFe Co.pany .ain acti2ities in proQects preparation anh svpport to tFe 
access to national anh Evropean calls for fvnhing opportvnities

Founder
MAxxIMBxIE"A Consvltancy 9 (vn 5J06 K xep 5J5J

Pvsiness De2elop.ent K Pranh Manage.ent K Design Inno2ation

/5J08)5J0“” 'Licensing W SrancFising DirectorU LEGGE"DE INALIA"E 
www:leggenheitaliane:it 
'NFe worlh7s krst 6:J foohstoreUT international Sooh Design _etail Sor.at 
createh by maolo ParicFella, baseh on tFe Italian Lifestyle .ohel:
&�_etail new partnersFip scovting anh .anage.ent
&�SrancFising hirection

https://www.dweet.com/
https://www.dweet.com/consultants/txjhL3up7
https://www.linkedin.com/in/massimosiena


&�Licensing hirection

/5J06)5J0“” 'Pranh W Licensing DirectorU L’CIB CBxNA www:lvciocosK
ta:it
Lvuvry Italian SasFion Pranh fovnheh by Lvcio Costa in 04“Y recently 
relavncFeh  in partnersFip witF _oberto meli11oni:
&�xtartKvp strategic bvsiness planning heknition
&�Pranh hirection
&�Bperations hirection

/5J0O” '"ew Pvsiness DirectorU "anQing Milan Creati2e Design Centre
"anQing Mvnicipality platfor. for pro.oting "ew Pvsiness martnersFips 
between Italy anh (iangsv _egion:
&�jeb mlatfor. hesign anh i.ple.entation .anage.ent
&�"ew Pvsiness hirection
&�xtrategic martnersFip hirection

            

    
    

    
        Meno hettagli

Group Chief Operating OBcer
IED K Istitvto Evropeo hi Design 9 (an 5J0J K May 5J06

IED Istitvo Evropeo hi DesignT establisFeh in 0488 in Milan, itMs actvally tFe 
largest ehvcation Evropean Co.pany at ’ni2ersity le2el in tFe Design, 
SasFion, Visval Arts anh Co..vnication areas witF .ore tFan 0J:JJJ 
stvhents per year anh 05 Ca.pvs in Italy, xpain, Pra1il anh CFina oNerK
ing grahvate anh postgrahvate covrses internationally recogniseh anh 
certikcateh:
&�BrganisationT responsibility of 05 International xeats witF fvnction of 
operation anh strategic coorhination
&�"ew PvsinessT .anage.ent anh responsibility of new partnersFip anh 
new startKvp operations
&�MardetingT global strategy anh International martnersFip responsibility 
witF mvblic Institvtions anh Inhvstrial martners
&�jeb MardetingT creation of Creati2eConteut:co. mortal tFat collect a 
global Co..vnity of 0,O .illions of Designers
&�xtrategic mlanningT heknition, coorhination anh i.ple.entation of tFe 
5J00)5J0O 'xtrategic O Oears mlanU:
&�AccrehitationT .anage.ent anh coorhination of tFe o-cial Italy anh 
xpain Ehvcation Ministry Accrehitation
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GLOIAL LNCESDNSG RNTECUOT
SILA 9 (an 5JJO K Dec 5JJ4

_esponsibilityT
&�SILA Global mrohvct anh E:M:E:A Covntries Licensees .anage.ent:
&�Contract renewal negotiations anh legal)knancial conhitions ter.s hefK
inition:
&�Mardeting anh prohvct svpport, cooperation anh appro2al responsiK
bility:
&�Contract ter.s followKvp anh _oyalties reporting anh pay.ents cFecd 
anh control:
&�"ew Licensees researcF anh he2elop.ent accorhing to Pranh hi2ersiK
kcation strategies:
&�mrohvct Licensees .anageh /Global”T vnherwear, eyewear, watcFes, 
InKline xdate, Accessories:
&�Covntries Licensees .anageh /EMEA”T Israel anh xovtF Africa:

            

    
    



    
        Meno hettagli

Accessories Iusiness Pnit Rirector
SILA 9 Apr 044Y K Dec 5JJ4

&�jorlhwihe Feah of Accessories Pvsiness ’nit witF mWL hirect responK
sibility
&�Manage.ent of worlhwihe accessories Pvsiness mlan, .ardetK
ing)co..vnication strategies:
CBLLECNIB"xT Pags, Hats, xocds, Neutile Accessories
&�Co.petitor anh target consv.er analysis:
&�Deknition of .argins anh target prices)costs for 2ariovs lines anh 
collections:
&�mreparation of international briekng for creation of  'Global CollecK
tionU
&�xales .onitoring witF international sales anh .ardeting hepart.ent:
&�Deknition anh control of prototype hesign anh he2eloping seasonal 
bvhgets:
&�Priekng liaison witF internal anh euternal hesigners:
&�Coorhination of all planning pFases tFrovgF to presentation of knal 
layKovts:
&�xvper2ision of internal /Hong •ong o-ce” anh euternal prototypes:
&�mrohvct pricing control hvring planning, prototypes anh sa.ples
&�De2elop.ent anh lavncF of sa.ples to svppliers:
&�xa.ple preparation progress analysis:
&�Deknition of tecFnical specikcations

            

    
    

    
        Meno hettagli

MTORPCU &ASAGET
In2icta xpa 9 (an 0448 K Dec 044Y

CBLLECNIB"xT
&�B’NDBB_T Bvthoor bacdpacds K Piding line K Nra2el bags K City bags K 
Sree Ni.e line:
&�xCHBBLT xcFool bacdpacds K Accessories:
&�x"BjT xnowboarh anh sdi glo2es K sdi bags anh accessories:
DExIG" MA"AGEME"NT
&�mrohvct briekng liaison between .ardeting anh botF internal anh euK
ternal hesigners:�
&�Coorhination of all planning pFases tFrovgF to presentation of knal 
layKovts:
MA"’SACN’_I"G xEN ’mT
&�xvper2ision of internal anh euternal prototypes:
&�mrohvct pricing control hvring planning, prototypes anh sa.ples:
&�De2elop.ent anh lavncF of collections to healers in Italy anh tFe Sar 
East:
&�mrogress analysis for prohvction of sa.ples:
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Nndustrial Resigner
xIG"B+Hein1 jaibl 9 (an 044J K Dec 0440

Education & Uraining

04“0 K 04“O Nstituto Europeo di Resign
Inhvstrial Design, 




