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yith o2er 0f Nears in mashion product jana(ejent, I (et aLL aspects om the bo—.de-
si(n, product de2eLopjent, (arjent tech, pLannin(, jerchandisin(, —uNin( and 
sourcin(' I jana(ed di2erse product Lines FappareL, Leather (oods, somt accessories, 
underwearW across whoLesaLe, retaiL, di(itaL - se(jents Fyojen’s, MenKs, AidKsW and 
MarEets FgMg;U SqU ;qI;W'
I’j sEiLLed in taEin( products mroj concept to production, ensurin( theN’re hi(h 
RuaLitN and jarEet-readN' 
I’j cojjitted to sustaina—iLitN and ethicaL practices, Eeepin( up with industrN 
standards'
I read the jarEet, understand consujer —eha2ior'
I jana(e —ud(ets and jaEe decisions usin( APIs' qEiLLed in Merchandise PLannin(, 
xetaiL —uNin( and ;LLocation'
gGpert in delnin( processes and Co-to-MarEet FCLo—aL Master BaLendarW' �
In mast-paced settin(s, I bu((Le juLtipLe probects and priorities eOortLessLN' �
I worE weLL with teajs, mosterin( (ood reLationships and cojjunication to inspire 
cross-munctionaL coLLa—oration'

Hx;vDq y|xAgD yIT3

Henetton Croup HLuln q'p';' Bocosa )Ik; Cruppo Miro(Lio

kotto qport ItaLia qpa qaL2atore )erra(ajo qiGtN qpa qTg);vgk

Trussardi Snited BoLors om Henetton |ri(inaL Marines

Experience

Head of Product & Design
Cruppo Miro(Lio € vo2 0f0f - Dec 0f05

Part om Miro(Lio Croup F1YYfM turno2erW )ioreLLa xu—ino is an ItaLian 
mashion —rand dedicated to oOerin( stNLish, contejporarN cLothin( mor 
cur2N wojen, ceLe—ratin( —odN positi2itN and incLusi2itN' Products are 
distri—uted in ItaLN and gurope' xeportin( to Hrand Director, teaj om 9f' 
6earLN turno2er 1:%M' 
xeportin( to Hrand Director, teaj om 9f' 6earLN turno2er 1:%M'

��Product qtrate(N/ De2eLop and cojjunicate a cLear product strate(N 
aLi(ned with the cojpanN’s jission and 2ision' qtaN up-to-date with in-
dustrN trends, consujer premerences, and cojpetitor acti2ities to iden-
timN opportunities mor product inno2ation' kead the teaj to dri2e the de-
2eLopjent om new product Lines, stNLes, and cate(ories that resonate with 
our tar(et jarEet' Mana(e coLLection de2eLopjent in juLtipLe sourcin( 
areas F)ar gast, vorth ;mrica, ItaLNW' ve(otiate with suppLiers and 2endors 
to ensure ma2ora—Le terjs and pricin('
��Desi(n and Carjent TechnoLo(N/ kead the teaj to create inno2ati2e 
and sustaina—Le mashion products' gnsure product desi(ns jeet RuaLitN 
and sustaina—iLitN standards, incLudin( ethicaL sourcin( and janumactur-
in( practices'
��PLannin( and qtore Merchandisin(/ coLLa—orate with pLannin( and 
store jerchandisin( munctions to optijize product pLacejent Fmort-
ni(htLN deLi2eriesW, in2entorN Le2eLs, and in-store custojer eGperience' 
BoLLa—orate with retaiL operations to pLan in-store dispLaNs and projo-
tions to jaGijize saLes' 
��Teaj keadership and De2eLopjent/ HuiLd, Lead, and jentor a 
hi(h-permorjin( teaj om desi(n and product promessionaLs' qet cLear 
(oaLs, eGpectations, and APIs mor teaj jej—ers' Pro2ide re(uLar meed-
—acE and permorjance e2aLuations'
��Sse Coo(Le anaLNtics and xet2iews to tar(et product pLacejents and 
cojpetition'
��PLaN a pi2otaL roLe in delnin( in-store dispLaN, windows, FsociaL jediaW 
cojjunication, and (o-to-jarEet acti2ities' 
;B3IgVgMgvTq/
- 094 turno2er increase in 0f00 due to coj—ined product and jarEetin( 
acti2ities' 
https/88it'mashionnetworE'coj8news8)ioreLLa-ru—i-

https://www.dweet.com/
https://www.dweet.com/consultants/JGOrwC9tn
https://www.linkedin.com/in/giorgia-biancato-524a90


no-cresce-deL-09-nei-priji-no2e-jesi-e-raOorza-La-reLazione-con-Le-cLi-
enti-(razie-aLLa-cojjunitN-Le-ajiche-di-loreLLa-,9“Y%“”“'htjL�
- AicE-oO new PkM and di(itaL product creation process'�
- Identiled +stNLe codesJ to (i2e (reater identitN to the —rand, as core part 
om jarEetin( Hx;vD H||A'
- gnhanced product coordina—iLitN, Leadin( to •9f4 ijpro2ed SPT'

Global Merchandising Director Blumarine
HLuln q'p';' € )e— 0f9” - 7un 0f0f

HLujarine is a presti(ious ItaLian mashion house Enown mor its rojantic 
and eLe(ant desi(ns, —Lendin( LuGurious ma—rics with intricate detaiLin(' 
BeLe—rated mor its mejinine aesthetic, the —rand oOers sophisticated ap-
pareL and accessories mor wojen' Distri—uted in gurope, xussia, Bhi-
na,Sq' 
xeportin( to Bg|' 6earLN turno2er 1“fM' 
gGperience concLuded due to the saLe om the cojpanN to kiu 7o'
 
X�kead the Desi(n & Product De2eLopjent teaj on coLLections eGecution 
to ensure —rand aLi(njent, lnaL costin( jatchin( lnanciaL o—becti2es, 
and tijeLN deLi2erN eGecution'
X�De2eLop an o2erarchin( jerchandisin( strate(N across aLL Hrands and 
product Lines' 
X�gLa—orate jerchandisin( —ud(ets, pLans and morecast incLudin( jiG, 
jar(ins and price architecture'
X�|wn the retaiL and e-cojjerce —uNin('
X�xe2iew totaL —uNs amter jarEet and pLace morward orders to produc-
tion'
X�Partner with cross-munctionaL peers in MarEetin( to ensure appropriate 
in-store and on-Line presentation, ;DV cajpai(ns and o2eraLL (o-to-jar-
Eet strate(N and pLans'
X�BoLLa—orate with the onLine teaj in Le2era(in( the site eGperience to 
dri2e (uest en(a(ejent and con2ersion'
;B3IgVgMgvTq/
- Ijpro2ed coLLection e~ciencN/ reduced canceLLations mroj 0Y4 to Less 
than 9f4, ijpro2ed SPq FSnits per qtNLeW ratio —N 5f4 resuLtin( in easN-to 
achie2e production jinijujs'
- Ijpro2ed CP mroj Y”4 to %04 uncojprojisin( on product RuaLitN'
- Breated cojjon cross-munctionaL qeasonaL BaLendar with a Bon-
cept-to-qheLm approach'

Global Merchandise Planning Director (UCB, 012, Sisley 
Young, Undercolor)
Henetton Croup € |ct 0f9Y - )e— 0f9”

Henetton is a (Lo—aL mashion —rand Enown mor its 2i—rant, coLormuL cLothin( 
and cojjitjent to sociaL causes' xenowned mor its inno2ati2e jarEet-
in( cajpai(ns, Henetton projotes di2ersitN and incLusi2itN throu(h its 
distincti2e stNLe and jessa(in(' Distri—uted worLdwide' 
xeportin( to BM|, teaj om 5f' 6earLN turno2er 19,“ffM
BoLLection size/ 90fff• qASs per season incLudin( xTy F£fffqASsW, ac-
cessories F9YffqASsW, underwear F“fffqASsW

X Boordinate pre-season acti2ities/ (Lo—aL retaiL Line-up, Launch pLannin(, 
aLLocation pLan, pricin( & ran(e pLannin(
X Delne tar(et APIs mor coLLection size, turno2er, price ta(, jar(in, )PqT, 
cost and aLLocation, channeL FD|q, )|q, I|q, e-cojjerceW, seasonaLitN, 
on $oor jonth, product LimecNcLe�
X Delne assortjent cLusters —ased on store capacitN and lnanciaL jet-
ricsU Lead the directLN owned retaiL —uNin( teaj
X Partner with kicensin( Teaj to ensure Licensed products are in Line with 
the Hrand positionin(
;B3IgVgMgvTq/
- IjpLejentation om |racLe xP;q
- IjpLejentation om a new 2isuaL pLannin( tooL powered —N B|xTgTIB; 
mor cross-munctionaL usa(e Fjerchandise pLannin(, —uNin(, VMW
- DiOerentiated coLLection Lead tije per product LimecNcLe F90 - % jonthsW, 
and a shorter and sijpLiled process mor +Desi(n PLacehoLdersJ F5 
jonthsW
- vew waN om kine PLannin(, —ased on actuaL store size and lGtures 
capacitN, rationaLizin( space to assortjent' 
- Ijpro2ed prolta—iLitN throu(h pricin(, to oOset B|Cq increase & dri2e 
prolta—iLitN' )or 0f9£ coLLections, reco2ered U“fM1 jar(in (ap 2s' —ud-
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        Meno detta(Li

Brand Manager - INDUSTRIES SPORTSWEAR COMPANY 
SRL
 € qep 0f9“ - qep 0f9Y

Project Manager - LIBERTY FABRICS LTD
 € )e— 0f9“ - Mar 0f9Y

Buying Director
Bocosa € |ct 0f90 - 7an 0f9“

Bocosa, —acEed —N Mohajed ;L )aNed, was an eGcLusi2e onLine retaiLer 
oOerin( LuGurN mashion and LimestNLe —rands at discounted prices throu(h 
Lijited-tije saLes e2ents' 
xeportin( to Bg|, teaj om ”' 6earLN turno2er V95M' 
gGperience concLuded when Mr ;L )aNed decided to wind down the 
cojpanN' 

X�Dri2e a Two 6ear HuNin( qtrate(N, incLudin( jarEet se(jentation, 
—rand jiG, —uNin( T&B, roadjap, APIs'
X�Partner with Merchandisin( to delne and update |TH, jarE down 
strate(N, saLes tar(ets and jar(in'
X�P&k accounta—iLitN across the —uN/ saLes, stocE, turn, jar(in and pro-
lt' 
X�He Bocosa aj—assador/ —uiLd up and jaintain stron( reLationships 
with EeN —rands worLdwide'
X�yorE with MarEetin( on the BojjerciaL BaLendar in —uiLdin( partner-
ships, a~Liate pro(rajs, and other waNs to increase custojer data—ase' 
yorE with gditoriaL to projote saLes'
;B3IgVgMgvTq/
- 0f• new —rands on —oard' 
- gGcLusi2e a(reejent with Moda |perandi Fworth W5,5 jiLLion at whLs 
cost mor qq95W'
- Increased lrst 4 saLes jar(in —N 99 points'�
- Increased turno2er mroj V:M to V95M'

            

    
    

    
        Meno detta(Li

General Merchandising Director
qiGtN qpa € 7an 0f90 - qep 0f90

xeportin( to CeneraL Mana(er, teaj om “f' 6earLN turno2er 10ffM' 
Mana(e Desi(n, Product De2eLopjent, Merchandisin( and HuNin('
gGperience concLuded due to cojpanN —ein( acRuired —N chinese TrendN 
InternationaL Croup'

RTW Business Unit Director
Trussardi € qep 0ff£ - Dec 0f99

Trussardi is an ItaLian mashion house renowned mor its traditionaL cramts-
janship, speciaLizin( in LuGurN accessories and cLothin( mor jenKs and 
wojenKs' Distri—uted in gurope, xussia, MiddLe gast, Bhina and Sq' xe-
portin( to Bg|, teaj om ”' TotaL NearLN turno2er 105M' 
gGperience concLuded due to Tojaso Trussardi taEin( o2er the Leader-
ship om the cojpanN' 

X�P&k responsi—iLities'
X�Husiness PLan de2eLopjent/ 2ision8o—becti2es, strate(ies8pLans, lnan-



ciaL (oaLs' 
X�In char(e to set the CLo—aL Master BaLendar mor coLLection de2eLop-
jent
X�qet strate(ic (uideLines in terjs om distri—ution' ;ssi(n and discuss 
cojjerciaL —ud(ets' 
X�DirectLN jana(e the reLationship with AeN whLs custojers'
X�Delne seasonaL —ud(et and |TH mor D|q, dri2e and super2ise —uNin( 
and retaiL operations' 
X�Boordinate with Bojjunication Director to delne acti2ities to pro-
jote the —rand8product'
;B3IgVgMgvTq/
-Dou—Led Di2ision Turno2er mroj 1YM to 19fM' 
- Husiness Snit xestructurin( and xe-or(anization, 0f4 costs reduction'
- xe2iewed and optijized the quppLN Bhain F9ff4 jade in ItaLNW, ne(o-
tiated new T&B with quppLiers'
- Spdated and repositioned Trussardi as a LuGurN —rand —N jean om 
Trussardi 9:99'

            

    
    

    
        Meno detta(Li

RTW Merchandising Manager
qaL2atore )erra(ajo € 7an 0ff“ - ;u( 0ff£

xeportin( to Husiness Snit Director, teaj om 0' xesponsi—Le mor 190fM 
turno2er FCroup NearLN turno2er 1%YfMW'

Merchandising & Licensing Manager
qTg);vgk € MaN 0ff9 - Dec 0ff5

xeportin( to qaLes Director, teaj om 0' ;sia & MiddLe gast - “Y pos' 
BojpanN NearLN turno2er 105fM'

Apparel Product Line Manager
)Ik; € 7un 9::: - MaN 0ff9

Apparel Product Manager
kotto qport ItaLia qpa € 7an 9::” - Dec 9:::

Export Area Manager Killer Loop
Snited BoLors om Henetton € 7an 9::% - Dec 9::”

Product & Merchandising Director
|ri(inaL Marines € 7an 0f0“ - vow

|ri(inaL Marines is a Leadin( ItaLian —rand speciaLizin( in hi(h-RuaLitN, 
stNLish chiLdren’s cLothin(, coj—inin( cojmort and dura—iLitN with con-
tejporarN desi(n' xenowned mor its inno2ati2e coLLections, the cojpanN 
is distri—uted in ItaLN, gurope, xussia and k;T;M' xeportin( to CeneraL 
Mana(er, teaj om 5f' 6earLN turno2er 19:fM' 
In char(e om Desi(n & Product de2eLopjent, BoLLection Merchandisin(, 
xetaiL —uNin(, Merchandise PLannin( & ;LLocation' 

- Desi(n &Product De2eLopjent' Teaj om 9Y' |2ersee coLLection de2eL-
opjent mroj Desi(n Mood—oards to qMq in—ound, jaEin( sure tije-
Lines and tar(et costs are respected' )a—ric research and direct cojju-
nication with mactories' 
- Patter jaEin( and Protos' Teaj om :'  
- BoLLection Merchandisin(' Teaj om 9' Delne the coLLection (rid per 
product $ow, mashiona—iLitN, LimecNcLe, tar(et xxP, jar(in and morecasted 
2oLujes' Bojpetitors —enchjarE supported —N xe2iews' 
- Merchandise PLannin(' Teaj om 9' xesponsi—Le mor —ud(et —N store and 
|TH' In-season anaLNsis' 
- xetaiL HuNin(' Teaj om 9' BLuster delnition and update FYff storesW, 
retaiL —uNin(' In-season anaLNsis and store checE' 



- ;LLocation' Teaj om 5' Mana(e in-season stocE Le2eLs throu(h repLen-
ishjents and stocE transmers'

Education & Training

0f0f - 0f0f MIT SLOANE
M;qTgx, PxIBIvC

9::Y - 9::% ISTUD
M;qTgx, M;xAgTIvC ;vD q;kgq

9:”” - 9::“ CA FOSCARI VENICE
H;B3gk|x DgCxgg , gB|v|MIBq


